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Abstract

This academic article, titled "Management Strategies for Sustainable Success in SMEs," aims
to explore effective management strategies for small and medium-sized enterprises (SMEs) that
foster long-term sustainability in the context of a rapidly evolving economy. The content
encompasses a definition of SMEs in accordance with governmental guidelines, along with
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systemic challenges commonly faced by SMEs, including issues related to marketing, finance,
labor, technology, management, and access to information. The article further analyzes the
characteristics of entrepreneurs conducive to sustainable growth—such as opportunity-seeking
behavior, risk tolerance, initiative, resilience, a commitment to lifelong learning, and visionary
thinking. These traits are regarded as valuable forms of human capital that require continuous
development and support.

In addition, the article highlights the strategic role of quality management as a critical tool
for enhancing SME competitiveness. Quality management not only helps increase customer
satisfaction and operational efficiency but also reduces waste resulting from ineffective
production processes. When appropriately implemented, it can be effectively adapted to the
SME context. Achieving these outcomes necessitates comprehensive knowledge, a clear
understanding of quality principles, and active participation from both executives and employees
at all organizational levels. Ultimately, the article aims to deepen the understanding of both
existing and aspiring SME entrepreneurs in building resilient and sustainable enterprises over the
long term.

Keywords: Management Strategies, Small and Medium-sized Enterprises (SMEs), Sustainability,

Quality Management, Waste Management
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