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Abstract

The purposes of this study were to study the priority needs, the key factors affecting
and proposing the guidelines of the development English communication skills for school
administrators under Chiang Rai Primary Educational Service Area office 4. The population
were 98 school administrators and a group of 7 experts under Chiang Rai Primary Educational
Service Area Office 4. This research was a mixed method research. The research instruments
were questionnaires. The statistics used to analyze data were percentage, mean, standard
deviation, modified priority needs (Index: PNlyodified). The results of the study were as follow:

1. The priority needs for development of English communication skills for school
administrators under Chiang Rai Primary Educational Service Area Office 4, as a whole, were
revealed at the high level. The needs for individual skills showed that speaking skills were
rated at the highest level, secondly writing skill and thirdly reading skills and listening skills.

2. The key factors affecting for development of English communication skills for
school administrators under Chiang Rai Primary Educational Service Area Office 4, as a whole,
were rated at the high level. However, the aspect holding the highest mean was personnel
factor while promotion factor was rated at the lowest level.

3. The guidelines of the development English communication skills for school
administrators under Chiang Rai Primary Educational Service Area office 4 were proposed
within 4 aspects. 1) Planning: Require policy of clear and consistent personnel development
plan for school administrators in developing communicative English skills; 2) Do: Systematically
deploy communicative English skills development as planned by means of using multistage
methods and procedures; 3) Check: Evaluate and review the deployment of communicative
English development to see the progress of communicative English competence and to reflect
the deployment of this development plan; and 4) Act: Analyze and synthesize the outcome
report of communicative English skills development for improvement and revision of the

subsequent year development plan.

Keywords: Development Guidelines, English communication skills, School Administrators.
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