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Abstract

The objective of this research was to study the guidelines for developing early childhood
academic administration in schools under the Bueng Kan Primary Educational Service Area Office.
The research consisted of 2 phases: Phase 1: A study on the needs for early childhood academic
administration in schools under the Bueng Kan Primary Educational Service Area Office. The sample
group consisted of 280 school administrators and early childhood teachers, selected using a multi-
stage random sampling method. The research instrument was a 5-point Likert scale questionnaire
with a dual-response format. The statistical methods included mean, standard deviation, and the
Priority Needs Index (PNImodified). Phase 2: A study on the development guidelines. The target
group consisted of 5 experts. The research instrument was a 5-point Likert scale questionnaire with
a dual-response format, and the statistical methods included mean and standard deviation.

The results showed that: 1) The priority needs index for the development of early
childhood academic administration in schools under the Bueng Kan Primary Educational Service
Area Office was 0.044, with the highest need identified in the development and production of
instructional media. 2) The development guidelines for early childhood academic administration in
schools under the Bueng Kan Primary Education Area Office, based on OKRs framework, consisted
of 1 main objective (O), 4 key results (KRs), and 17 development guidelines. Overall, the guidelines

were rated at the highest level of appropriateness and a high level of feasibility.

Keywords: Needs Assessment, OKRs, School Development Guidelines
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