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Abstract

This research aimed to assess the needs for the development of conflict management
among school administrators under the Bueng Kan Primary Educational Service Area Cffice. The
research was conducted in two phases. Phase 1 involved studying the components of conflict
management. The target group consisted of five experts who assessed the appropriateness of the
research instruments, including a component synthesis form and a 5-point Likert scale questionnaire.
The statistics used were frequency, percentage, mean, and standard deviation. Phase 2 focused on
identifying the needs for development. The sample group consisted of 360 school administrators
and teachers, selected through random and purposive sampling methods. The research instrument
was a five-point Likert scale questionnaire, with dual-response format. The statistics used were mean
and standard deviation. Phase 3 studied development guidelines. The target group included 5
experts. The research instrument was a five-point Likert scale, with dual-response format. The
statistics used were mean and standard deviation.

The research findings revealed that: 1) The current state of conflict management among
school administrators was at a high level, and the expected state was also at a high level. 2) The
needs for development in conflict management showed a modified priority needs index (PNl
of 0.267. The area with the highest need for development was the "competing" approach. 3) The
guideline for developing conflict management among school administrators included 17 strategies.

Overall, the appropriateness and feasibility of these strategies were rated at a high level.

Keywords: Conflict Management, Needs Assessment, School Administrators
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