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ABSTRACT

This article aims to present knowledge about negotiation to enable
practical application in professional settings and daily life. Negotiation is a process
where parties employ strategies to resolve conflicts and achieve mutual agreements
through give-and-take interactions that create shared benefits. Negotiations are
categorized into two primary types: distributive negotiation and integrative
negotiation. Key principles include establishing the best alternative to a negotiated
agreement, determining reservation prices, defining the zone of possible agreement,
and creating value through exchanges. Negotiators must prepare comprehensively,
establish fundamental components, and develop appropriate strategies. Negotiation
strategies begin with motivating counter parties to participate, creating a positive
initial atmosphere, and employing techniques suitable for the specific negotiation
type. Potential obstacles include dealing with exploitative negotiators, lack of trust
between parties, insufficient information, organizational structural barriers, gender
and cultural differences, uncooperative participants, and communication challenges.
In conclusion, understanding negotiation principles and components, combined with
effective preparation, is critically important for achieving successful negotiation

outcomes.

Keywords: Negotiation, Processes, Principles
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