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ABSTRACT

This academic article aims to explore the challenges of human resource
development in multicultural societies. Through a literature review of significant journals
and online publications, the research identifies five key challenges in human resource
development within multicultural contexts that affect organizational efficiency and growth
in the globalization era. These challenges include: (1) cultural diversity differences affecting
communication and collaboration, (2) building an organizational culture that embraces
diversity, promotes equality, and encourages participation, (3) cross-cultural
communication requiring understanding of complex cultural dimensions, (4) conflict
management in multicultural organizations requiring communication skills and mutual
understanding, and (5) development of executive skills in adapting and working in diverse
environments. Effectively managing these challenges will enhance organizational
capabilities and lead to sustainable long-term development.
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