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ABSTRACT

In the present day, private vocational education serves a crucial role in developing
a workforce that meets the demands of Thailand's labor market. Effective management
capabilities are therefore essential to the success of private vocational institutions. This
academic article aims to investigate the factors influencing the effectiveness of private
vocational education management in Thailand. The study identifies three key categories
of influencing factors. 1)Institutional Management Factors: These include organizational
dynamics, environmental conditions, and administrative policies and practices. 2) 21st-
Century Leadership Competencies: These encompass results-based management,
teamwork, transformational leadership, analytical and synthetic thinking, personnel
capacity development, and ethical integrity. 3) Branding Factors: These are defined by
brand positioning, brand personality, brand identity, and brand communication. These
factors collectively contribute to the effectiveness of private vocational education
management, which can be measured through six observable variables: employee job
satisfaction, student learning outcomes, budget management, personnel management,
academic administration, and general administration. The insights gained from this study
are expected to strengthen private vocational institutions and drive the development of
educational quality in alignment with international standards and the expectations of
stakeholders across all sectors.

Keywords: effectiveness, business management, private vocational education business
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9057 audialunsuimsesdnslugatiagtudesorfoanssaus ivannvansuazuiuasy
lamuaniunisal 1@8LLmﬁ@ﬁﬁ@Lﬁmﬁ’uammuzﬁuaa@u‘%mﬂmmiwﬁ 21 Us2nouaiy n1g
Uimsuuuyssadugns meviheuduiin angdinsasuulas msAndieneg duasigi
NSAUIANENINYAAINT kaTNITLAMTITUITLTTTY

1. 15U MITUUUN HadugNE (Results-Based Management) i U3 %154 8.4
Anuaansalunsivuavnefidae wazimuinagniiluguadnsianals (Kaplan &
Norton, 2004)

2. m3vhoududiy (Teamwork) nsdsasuausuilelufinduaussouvdriny lne
Q’U%mﬁéfaqa%’w‘i’@uuﬁﬁmqﬁﬂsﬁLﬁyaﬁiamiﬁ'amiLLasmiﬁd’mi’;mamﬂmﬂs (Lencioni,
2016)

3. Amfthnsasuudas (Transformational Leadership) fu3mslugammissui
21 msasnaiausadunalanaratuayunsasuiladussdnaiienuinmi (Bass &
Riggio, 2006)
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4. N13ANILATIZLAZNITAUATIZY (Analytical and Synthetic Thinking) vinwelu
M5IlATIEHTeYaLALYIANNNTAILTNNUNA SIS 9 iensdadulasgaseunsuieidy
dsdudilugaddvia (Heuer, 1999)

5. MImUANgN1MYAAINT (Personnel Development) Nsaanulunsnensuywd
WU Msiineusy MslidUinw wagmsaislonanisfousreiies damadonnuduiasves
81UB989ANT (Garavan, Carbery, & Rock, 2021)

o a

6. N15AAIFTTNNAL38559 (Ethical Leadership) iU URnusoanudodnd
yAsTsu wazdsdaansznudedinuannsnaiuanudeiulviduesdnsuagyuvu (Brown &
Trevifio, 2006)

aussauzveauImsluamssuil 21 JunseuunAniiaseunquiisdinueuaiunsn
anEaLarAMdnsIrAyABNa W FUSmsfiianaussousmardogumngauazan

o (3 L4 a 4 M v 1 IS a a
weansidyAnumevedlangalvilaeg1aiusednsam

5. wuIARAEIRUNSE¥IMUTUS (Branding)

N5a319UTUA (Branding) MNERiY NTEUIUNITAMUALAZASINNINENYO! ARIAT WAL
londnwallanzveinsAns wandm n3euins ieadrsnsfuiuazandilunguidinung
(Kotler & Keller, 2016) lnan1sasnanusudvesgsnansfnyienau 1uinwnuinagvsuay
mMsfdunuiatunmsaiaendnuaiuasandnvusianzuiunvesssianisAnyienyy lag
whluusudfianuuidede uilandlunann waznevaussnudiossvesngutmang su
danaronsiiadszavsnalunsuimsdanisvesesdns afrsanuuandng adeanulinga
LagLEIATINANANARBIANT BIAUTENOUVBINITATIILUTUATIAINISANYLENYY Liun
AUVLISUBILUTUS YABNAMUBILUTUS LaNdNLAlUILUTUA LagnTHeansYBILUTUA

1. #uviaveausud (Brand Positioning) Mangfia A1SAMUAAIUEYBILUTUALY
lavesnguidmuny lngilTeuiisuiuguys (Aaker, 2010) 1 luns@nwin1suInIsgsng
nsfnwendidnwienvululssmealng nmsfmuadwmnususfiunauamasAnyILazns
WwisuanunFeNdmiunatausInuIztisaiuliuTeulunsutadu Heaianisiui
Faaulunain vliesdnsiyawunazaiunsawtetule

2. YARNAIMYBILUTUA (Brand Personality) Aadnwazw3onmanwalfiuusus
agviousenin 1y Asiuasy mnuudede vsenunduiing (Keller, 2013) Tugsians@n
01N Msaanusudfidyadnamiduuianssuuazanusjsiuannsafsgainidsulas
funAsesiiFasnsaaAmAsAnY aemnuduiudidsensualfunguidivine Wy msaia

amdnvalvesruyaiuluenududaiunsfinm
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3. Llonanwalvekusua (Brand Identity) 83AUTENBUNINNIEANLALLTIAQanwaiil
LAASFINUTDILUTUA LU LalA 88U nIoA1viey (Kapferer, 2012) N158lonanwalURILUTUAT
Fotau 1 alaununielalidedenua1veensAnyindannnin Yrgasianisandily
nauiivng Preasenisandn inlwaauAnvilunanduazlisunisatvayuegiwaiios

4. NM9ERENIVOILUTUA (Brand Communication) luisnsuazdesmnsfildlunisdoans
1% A ) ) ] | =~ N a A a a ¢ a ] a
Poyaiedtuuusualudangudmng wu lodealiie Fedaiun wasfanssuduasunisnain
(Schultz, Patti, & Kitchen, 2020) nMsdeansniluseavzamyrglilusudaunsaidnagunases
waztiniSeulaegwiailes Yisasuanulindasasnsidriisteya vilvingudmnedilag

] = A = v
ANAIYBINTSAN NN TUANY IO UL

o A

nsaanusudidued ealoddniiteaiuainaseansualunsuimsgsiansinm
o1d@nwienyu Tulsemalne ieanufnuinusuddidaou fyadnnmiinsslofifou was
aunsadeansliogafiuszansam azdamadonufiselauazanulindevesfunasesuas
Unisou swdunisadvayudmungluniswauinisénwiliaenrdasiuanudeanisves
MAIAKIIY
agUlen JaduidawaredszAninanisuimsgsnanisdnvionvululsenalne

Usznausig

1. Yadedmunmsuinisaniudne Usenaudedwdsdunals 4 dauds laun Jade
aueean1s Jadesmuanimiindey wastadeuleuteuimswasnsuius

2. Yadvanssaurveafuimsluamssuil 21 Uszneusme fuusdanald 6 fuus
1A nmsudmisuuussnadugns msviouduiin anediininddsunlas nsAniasizi
duATed MINAWIANEAIMYAAINT WAL SAMSITNASYFITY

3. Y9dun15a319busud Lawn n15as1awusun Usenaunie diunueauedwuTun

UATNNTNYDIUTUA LENANYAIYDIUTUS LAENITADANTUDIUTUA

6. UszAnswanisususgsnanisinuienauludszmalng
Usednswanisuinisgsfanisfnwiensululsemalng vunefis AnuaIn1saves
anudnwenuulumsiiiumsiansfinuuazuimsnuliussadmneiidimunly susaude
NIReUANEIREAUABINITYRIlNSEY JUnATeY wazdanu Tnawdumnudnsaludnanin
wazU3ina el pnudnsasinamansataldainradnsiiiatuludusing q vean1suIms
33 (Hoy & Miskel, 2013) IInMsnUMUsIAINTILNETesfuUsEAvSHanITUTINTIia
msdnwienvululszmealng wuiiesdusznouiiddnuesssavsnanisuimassianisdne

wnwuludseinalve 1 6 asruszneundn loun anuisnelalunisinuvesyaains wadugvs
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N9NITLSEU NIFUTMTNUIVUTELIU NFUTITNUUAAR ATUTMTINUIVING UagnIsuTms
vl

1. arunanelaluni1svinaiuresymaing (Employee Job Satisfaction) Huiad Ynd
ddguesnudiialunsuims mnzyaainsiianelaiuunltuiiazdvssansamlunng
YMIUFITY andRIINTTAN0N LanalNASsUTIEMATIRIUBsNS (Robbins & Judge, 2022)

2. nadunnin1an15i38u (Student Learning Outcomes) HAdUnNE N1anN19158uv04
finiSouagioudsnanineanszuiunisinnisiounisaeu dudunadndveanisuimsny
WINT MIRAUIMENENT WAENITUTITNINGININ58US (Anderson, Krathwohl, & Airasian,
2022)

3. NM5UTMITUIUUTEUIN (Budget Management) N153An1seuUseunaeg il
Usgdnsnmdelianiufnumannsalininensiifegldieswduanaznouaussniusions
YownMAdIU MIvimssuUsssnaiamsiusdaazansnsansiaaould (Fullan, 2021)

4. M5UM3LYARA (Personnel Management) N15U3¥n3auyARaTTTUsEANE AN
PIATUATNAINANTNVBIYAINT WeiiunITiRIdnenIn N15a319K599319 wagnisshw
ANUANAATENINTINLALIUYBIYAAINT (Hoy & Miskel, 2013)

5. M5U3M399431N3 (Academic Administration) nM15u3ysanuAvIMsAgITeaiu

N153ANITNENGAT NIHAIIAMAINATTADU Uagn15Useilunan1siTeu; n1siRuNI v NN

wingawtgliaauAnvensuainsoudsiulunainnisfinuils (@@ svsnadlve, 2564)

a o

6. 150315721 (General Administration) n1su3usialuiunuatvayuiiddsy
Wy nsdanisiumalulad msguaaniudl waznsuimsanuduiusseninsanufnuidu
gy Msudmsfiissdndamluduitsaiuaienndnuaiiifvesaniuinw (afss Yam
fa, 2565)

asfUsenoutis 6 Mudenuideulsstulunsaivayulianiufnuienuaunsaussg
WnsnenswamuaunInnIsane lnganuianelavesuaansdamanan1siseun1saeuLas
nadugsvestinGey m3danissulszinaasyaansinveiinusyansamluduinnisuay
auialy vaugdinnsuimisialuuaginnsdisainsnnuundefiouazenszduannsgiuves

anuAnuluaemveunasasazinsey

7. unagy
31NNsAn wudadendwnasieyusednsnanisuinisgsnansAnyienvuludsema

Inegusznaunie
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1) Yadesnunisusnsaniufnw Usenounie 4 fauds laun Jadesuesrnis Jady
auanIngey kasladeuleutausmsuwasnsuius

2) Yadwanssauzvosuimsluamssuil 21 Uszneusne 6 fauds len msuimsuuy
anadugns nsvihauduiin mgdiiniswasuulas MsAndeset duasied msiam
ANUNINYARINT haEN1TUANTITUITLTTTH

3) Hadunisadranusud Wududsdunans (Mediator Variable Usznausig fumis
YBIUUTUA YARNNTHYBIUUTUS 1oNENWaIUeILUTUS LAENTHAOENTUDILUTUA

Uszdndnanisuimsgsnanisdnwienyuludsenalve awnsainld annduwdsdunala
6 fauUs Ao Anufienelalunisviaiuvesyaains nadugninenisseu msuimsau
sUlsTINU MIUTMSNUYARE MIVTMTLANING waznsuImsvily

MNNINUTILITIANTIY filpuaansaasuiulinanuduiusvesdadofidsuasie
UsgAvBransuimsgsiansdnvienvululszinelne lnedtadeifeuddysonisuims

IN1TeL LAY IR UTEANSHANITUIITEININTANYLBNYY FININT 1

.
AU TeEas

5 ‘. ) s
ATWDIANT AR U?Hﬁllﬁ:ﬂﬁﬂa'ja

5 =
W AmaTafisrelalums

FHYRIURRINT

. 4 =
finum AANANTNIENMTIEY

funEuTEE

uw:._iwazi’uqﬁ Uszansuams

= =
AMUMTUTINTI AU 351

Ut IiamIAne

funeihau !
| enludammelng

wihidia

S ih AMTUTNHIYRRR

msasuutas

" sussnusfuivios

FunERAATI _ luAmasseit 21 ) funmuinTATng

duAzzi

funsiann B _ .
fnumauimsaninly

AnBANYAGINT

sunsdl

Aunniwauusud | | yndnnmusuusud landnyaivasug SRR AR UMUTUA

AMETTHITHETIY

A 1: luwaauduiusvestadenidenasnoUseAnsnan1suinsgsnan1sfinuendifnw
onvuludssinalne

U1: INAITNUNIUITIUNTTU
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1 md 1 aguldin Jededrunisuimsaniufnuinazanssouzvesuimisly
AmnTIudl 21 TnalnonsasoUssAnnanisuimegsianisdne msadrauusudviviiiu
wUsAunansfifinanuduiusseninadadedunisuimsuazssansna nsadianusudds
Muniadauuardeansliognsdvseansamdrefivanufiselawasnadugninianisiseu
N15UIMIANIUAN IRl TEUULAEUSEANS A MEHAlAEA TN BN TANRUIAMAINAISTEUNIT
aou n15filasaasnaesd nsf munzauyelsiyaainsufuauldegesduszdnsaam
anmuwIndeuiiatuayunsiSeuiuas Sausssuesdnmsndannelunumddalunisaiisany
wniuluiineu ulsuienisuimsdaaunazdanguraslianduaiunsauiudasenis
Wasuwdadldedgaumnzan aussouzvesiuimaduid dafiddglunisimiaatulug
mndsa fuimsidvinuglunsiausmduiin fawaansalunsasinngitazuinngsy
annsoadeeuiulaliuiyeainsuaginieu nsudmsuuusadugnitieliesdnisusg
Whuneegeliusz@nsawn msa%f'mLLUiuﬁﬁwmwﬁwﬁ’z:gﬂumia%fwmmLﬁ?iaﬁuiﬁl,m;:iﬂﬂmaq
waztiniFou msafredunisidaau yadnamiiaenadesiuiondnuaivesanitu waznns
doansfiuszansnmaglvuusudiduiiandilusain msumsgsianmsinwiegiiussdvina
aziouliiiulunufanelavesyaains wadugninienisifou nsdanisminensidl

UsgANSAN warAuausalunisususvesannu

6. UalauaLug

NnHansAnuAduny aansathludszgndldiflewannmsuimsgsionsinuienvuy
Tudszmalnglitianudsdunazanusoudedulsluuunvedaniudsunlasesasinga lned
Yorauouusil

1. Waunnsudmsandnuiliifussuunazdangu fuimsmsdaaiunisdnnisi
ATBUARUNNTIRYDIDIANT Lnalan 1z UaTeAIUBIANIT aNTMwInaeY kavulguIenITUINITHAY
NM3URTR Tafsnsdmvhunuiauesdnsiiaenadesiuitivanevesaniu@ne wazadrenaln
TumsUssifiunagyuussunufinanegseiilos

2. onsrAUANTIAUYaI UTMTluAMITTUT 21 fenisduaiuniseuTLAY AL
aussauzvesfuIIMIludum 9 1wy Msudmsuuugsadugns nsvienaduiin n1sAnids
Aasesi aefinaasuntas uaznisiinusssu Tneléimaluladuaziadesilondsialunns
e vansaus Welnsudmsnevaussmudesnsiudsundaslionsmnid

3. Wanuddgyiunagndnsadisuusud anudnwasamulunisadisuusudall
nanwal lnginuad1wnyseakuIUa (Brand Positioning) UASNAINYBILUTUA (Brand

Personality) Lona nwal Y9 UIUA (Brand Identity) Wayn158 9@15989kUIUA (Brand
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Communication) idaLau saufanisanduianssuduaiuninanualvosan1ufnuiagig
Aalilad Lileadeau e ukarfiaR iy TIU89ANTWITRIINAIAFIUAIL o HUTNS
= o = L a 1 ! a =
anufnwasiman1sAnululdlunisusuusaumeuimsnu wu Msdaasuanuiianela
lun19vinuresyaaIng NMsHaUINAFIgNENIINITTEL N153ANTITIVUTENIN N1TUTMNTIY

UAAINT NITUTMTINWIYING Uagn1suTmsaumiy

UITUIYNTY

NIENTNNITANUTENA. (2565). NTENTIINITANUTZNARITOAMUAUNTILALUUININEUETY
N1589UAINA1UsEIMA LU AN AINNIAYA AN BN (B8%) Tun1sussyunie
nelnafudtinauamznssun1suleUIEIANAIULATEFNINABAIANIUBDN. HUAL
e 10 fueneu 2567 a0 https://www.mfa.go.th/th/content/eecconsultative/
meeting010264.

aasla uiaUsziasy. (2565). UszAnSwanisuinnsaniudnunluganisiud sundaanis
n15ANEN. 23E15UIIMINSANY, 12(2): 45 - 58.

wisni ugn. (2567). Usznalmedudnmwdansuszgusguunisunisinevesondeu
ﬂ%ﬂ‘ﬁ 13. dufudle 15 fueneu 2567 970 https://shorturl.asia/vXYUS.

WITANT UM, Usenagd wataind, Lasiaun éigﬁma‘%zy,qa. (2564). msﬁmmé’f’nﬂe%@msssu
3gsTINAMTURUITITaRURn w1 BRnwenuluT AN JIMWNIUAS. 315813
195 gualInssmy, 6(2): 543 - 558.

lasansiniaufieeniangueen (EEC). (2563). Useu1un1sAIUAR9N1UARINT ULYA
WaluWLAvn Az Tuaand 2562 - 2566, duduld 0 15 AUBILU 2568 91N
https://www.eeco.or.th/th/eec-model.

A3¥and smnAaluyad. (2564). nsimuszUUAITUSINTIANsEaTURnY BRI NS B,
NIANINMTUIMNTNTANYIMALUTANTTUNTANYY, 10(3): 72 - 89.

AfST Jaufa. (2565). n1suInssiantsAneludssmalne. ngavme: gudnilsdeuiainsal
UNINYRY.

au1a Ansnatdvd. (2564). n1suiursnisAnwrgalud. nsunne: @dnwud
UINYIFUTTTUAIERS.

avisdnual wisdufisssu. (2567). nagndnisadeuusus: assAaine doans dussuuusudln

Wiule. ngawme: ddnfiusigansaluniinende.


https://shorturl.asia/vXYUS
https://www.eeco.or.th/th/eec-model

N3ETIEsITNANY U7 8 adudl 2 (unTau - Tquieu 2568) Audidesssudnw drdniSeuinenysindnnsu e 109

Y

dtinfinnuasUssiliunanisendafne. (2565). aniwlyun JaiausuuzvasaatuAnely
mstundaun1sinnisandadneUeuyszana w.a. 2565 Fududetudl 18 fugeu
2567 910 https://bme.vec.go.th/Portals/30/PDF%20Documents/
policy%20report%202565.pdf.

2in31 gay, 13 \Raavan UaENSNERSY JUNSnY. (2567). N15IATITHBIAUTZNDY AUTIAUL
vasgfusmsanuAnunluanasseil 21. 113813 N33 ToUInssa, 8(3): 131 -
143.

Aaker, D. A. (2010). Brand relevance: Making competitors irrelevant. San Francisco:
John Wiley & Sons Inc.

Anderson, J., Rourke, L., Garrison, D. R., & Archer, W. (2022). The impact of digital
technologies on educational management: A case study of digital
transformation in schools. Educational Administration Quarterly, 58(2): 123-145.

Anderson, L. W., Krathwohl, D. R., & Airasian, P. W. (2022). A taxonomy for learning,
teaching, and assessing: A revision of Bloom's taxonomy of educational
objectives. Longman.

Bass, B. M., & Riggio, R. E. (2006). Transformational leadership (2"¢ ed.). New York:
Psychology Press.

Bronfenbrenner, U. (1979). The Ecology of Human Development: Experiments by
Nature and Design. Massachusetts: Harvard University Press.

Brown, M. E., & Trevino, L. K. (2006). Ethical leadership: A review and future directions.
The Leadership Quarterly, 17(6): 595 - 616.

Caldwell, B. J., & Spinks, J. M. (2013). The self-managing school. Oxfordshire : Routledge.

Drucker, P. F. (1993). Management: Tasks, Responsibilities, Practices. New York: Harper
Business.

Fullan, M. (2021). The new meaning of educational change (5" ed.). New York: Teachers
College Press.

Garavan, T. N., Carbery, R., & Rock, A. (2021). Strategic human resource development:
A journey in progress. Oxfordshire: Routledge.

Heuer, R. J. (1999). Psychology of intelligence analysis. Center for the Study of
Intelligence.

Hoy, W. K., & Miskel, C. G. (2013). Educational administration: Theory, research, and
practice (9" ed.). New York: McGraw-Hill Education.



1108 M3as3dusssudnw TN 8 atull 2 uns1Au - dquisy 2568) Audidusssudne d1inSeuine1sindmsu

Robbins, S. P., & Judge, T. A. (2022). Organizational behavior (19" ed.). London: Pearson.

Robbins, S. P., & Coulter, M. (2020). Management (15" ed.). London: Pearson.

Robinson, V. (2009). The impact of leadership on student outcomes: Making sense of
the evidence. Australian Council for Educational Research.

Kapferer, J. N. (2012). The new strategic brand management: Advanced insights and
strategic thinking (5" ed.). London: Kogan Page.

Kaplan, R. S., & Norton, D. P. (1996). The Balanced Scorecard: Translating Strategy into
Action. Massachusetts: Harvard Business Review Press.

Kaplan, R. S., & Norton, D. P. (2004). Strategy maps: Converting intangible assets into
tangible outcomes. Massachusetts: Harvard Business School Press.

Keller, K. L. (2013). Strategic brand management: Building, measuring, and managing
brand Equity (4™ ed.). London: Pearson.

Kotler, P., & Keller, K. L. (2016). Marketing management (15" ed.). London: Pearson
Lawrence, P. R., & Lorsch, J. W. (1967). Organization and Environment: Managing
Differentiation and Integration. Massachusetts: Harvard University Press.
Lencioni, P. (2016). The ideal team player: How to recognize and cultivate the three

essential virtues. San Francisco: Jossey-Bass.

Mintzberg, H. (1979). The Structuring of Organizations. New Jersey: Prentice Hall.

Schultz, D. E., Patti, C. H., & Kitchen, P. J. (2020). The evolution of integrated marketing
communications: The customer-driven marketplace. Oxfordshire: Routledge.

Spector, P. E. (1997). Job satisfaction: Application, assessment, cause, and
consequences. California: Sage.

Stein, M. K., & Kim, G. (2009). Leadership content knowledge. Educational Administration
Quarterly, Year 45 No.2. April - June 2009 : 219 - 258.

Sriputta, P., Agsonsua, P., & Sirisuthi, C. (2023). The development of an effective private
school management model in the northeastern region of Thailand.
International Journal of Higher Education, 12(5): 13 - 20.

Yang, C., and Sigdel, B. (2023). The impact of higher education service on institutional
brand in Thailand: The mediating role of Chinese students’ satisfaction. The

EUrASEANSs: Journal on Global Socio-economic Dynamics, 6(43): 417 - 429.



