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Abstract

The objectives of this research were; (1) To study explicit knowledge about the
personnel management development system for leadership in the current private schools
(2) To develop a conceptual framework for a leadership development system based on Lean
thinking (3) To develop the development system of personnel management for leadership
based on lean thinking for private schools in the upper southern region and (4) To test the
effectiveness of tools for the development system of personnel management for leadership
based on lean thinking for private schools in the upper southern region. Research methodology
is @ quantitative research. Population, 96 personnel in Phubodin Pittayalai School, is the
sample population. The instruments used for data collection were (1) The current state of
school personnel leadership assessment form; the data was collected before and after the
development of school personnel towards the collection of quantitative data, (2) Lessons of
the development system for personnel management for leadership based on Lean thinking
for private schools in the upper southern region, (3) The 4 post-tests at the end of
leadership development lessons, and (4) The leadership summative assessment.

The result showed that 1) Leadership is the art of motivating others to participate in the
work and accomplish their goals. Leadership consists of these following elements; (1) The
nature of the job or position, (2) The individual characteristics of the person, and (3) The
behavioral patterns that act in real conditions. Moreover, the private school leadership
styles nowadays are different according to the nature of individual school leadership. 2) Lean
leaders are leaders with a vision of reducing waste and respecting each other. The four key skills
that Lean leaders shall have are; (1) Activism skills, (2) Coaching skills, (3) Accessibility skills, and
(4) Directive skills. 3) The analysis result from the instrument, " the development system for
personnel management for leadership based on Lean thinking for private schools in the
upper southern region ", had the efficiency value of 81.98 / 81.51. School personnel who
had developed leadership skills with, " the development system for personnel management
for leadership based on Lean thinking for private schools in the upper southern region," had
a level of leadership skills at the highest level (U = 4.53, O = 0.60), which was higher than the level of
the leadership skill compliance before (the moderate level; W = 2.90, O = 0.60).

Keywords: Lean, Lean leadership, Lean Education
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1. uinnssuiEes “sEuumsiaumsuImsyaansiunnefieuuAanefends dmsy

lsasguenyuAlineuul”

2. WUUVARR UMYV

2.1 vinwgghihuuuinu{ua (10 Je)

2.2 vinwegiuuulay (10 U8)

2.3 vinwgghihuuudnnanteu (10 Jo)

2.4 vinwgghiihuuufimuaienis (10 )

3. LUUNARBUAMIEHUMAIRUNNUNIS Y

4. wouaeunumside Besnmefiilumsufdimihivesyrannshilsadsuguiunifinends

iAfeldasanszuiunslunisademmdeshu Tnomendd

1. vanudissnsdlagfiBernney dnu 5 vinu

2. MANAINEINIBVDILUUNAFBY tnenausiUsdase 31U 12 vinu

3. mArandosiu Taenauiuusdasy S 12 vy

4. MUsEaAnsnnveIuInngsy

5.1 HamMsAweideyansastsenudiediu: Aranuiissnse Taeddenvgsuau 5 au

5.1.1 uiPNIsuBEesEUUMIWAIMIUTINSYAINSIUA N unAaneiners dusu
Tssi3ouenvunalineuuy Amammiilemss 0.90

5.1.2 ANUTIBINTIVIUUUNAGB UMY

LUUvRERUTEeTinyeiuuUTnU TR (10 4e) Amnuidissnss 0.88

LuunAgRUYNEMherinueiuuUlAY (10 d9) Amnuiisamss 0.84

wuunRgewTNeRIeT nwsfuuud R srhou (10 9e) e sifiesmsa 0.80

LUUMRRITNEIeT LU Musfie (10 4e) Arnsifienss 0.82

LUUMAZEUNEELN vawhumsRaL 20 do Arnuiemss 0.76

LuUAUANNNTITE ez lunsuftaniiivesynainslulsaseuguiumsfivends

AANLTEIRSS 0.83

5.2 mamsAezideyanmsaiisrudieiv: Aamenndts annguiauwdsBass S 12 au

5.2.1 AUYINYVBILUUNADUTENLIY

wuunageunevilIginueiuunUgun (10 9e) Anduendty 0.74

wuunegeungmiheinwedkuulay (10 o) ArmueIndte 0.76

LuunAgeUN eV IeTinweRthkuu v (10 98) AMIuende 0.75
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LuuneE UV IeYinwe Ui vuAiievng (10 U8) ARNEINd1E 0.76

5.2.2 WuunagaunIzi waaEun s 20 9o ArueIndty 0.69

5.3 mamFAassvitayamsaderudiesiu: Aranandesiu mnnguulsBasesuou 12 au

5.3.1 AnadlesiureauUUNAde TN

LuUvIRgeUTeeTinE i LUUTnUATR (10 Te) Avanudesiu 0.93

LuunRgeUYNemherinuegiuuulAY (10 d9) Arnnudesiu 0.90

LuunageTemeneiiuuut i annu (10 4e) Anrundesiu 095

LuuMAEUTNEmeT nEEiuuUuaTim (10 T8) rnaandesiu 0.90

5.3.2 WuunAgeUN LA MaIRIuMSTAUT (20 9) Amuidesiu 0.96

533 wwuasuammside Besnmeilumsuf iamiivesyranshisidsuguiuniinede
AAnTesiu 088

5.4 wamsinszideyanmsaiternudiasiu: manAUssRvE ey ianTsy (Fasszuuns
WAIWINTUTIMIYARINIAIUAEEUInsLUIRnnaAnaAls dmsulsaiSsuensunalinauuy

UszAnBamueuinngsui3essuumsiANNSUIMsyAAINTA AL fmILARNeR
W dvTulsussuenyunialinewuy IAniU Ey/ E, = 81.98/ 81.51

NNHAIATIEsTeYaTAUIINMSAITuNTITE amauuIMssEUUMSHRIINSUSINTYAAINS
AunMEinLLAaefnens dmsulseSsuenvunielineuuy Tuglsneun sl
yosynanslulsafeu Mnuuuasuaunsiivteyaids Ssmansiingizsi nuin yaanslulsaFousd
Amedih sefuUunans denaiinannnanuduesiiinnmsUioR idmsuendefuvie nsUfR
mugtuuuinuesatin Tnefilllddnuduaiviudivdeliinsaeaunbou Wethdeuf iafiafgaun
UUR (Best practice)

MHIINYAAINSLTUSHUYUAUNTINGITe TASUNSHRLIANILLINITEUUMIRAILINITUTINS
YAaINTIUAMIZERLLLIAANEANeAIS dniulsuieuenvunIAlanauuLLaT WU uAaInsly
Tsasuiinnziihegluszdvuniian Jadunaunanyaainsiulsadou Wiuanud 1afnufoa
Iginunsusziiulnonguuuuiindeny uazldsumsuuzihfidutues slasianinue s §oallle
Tusgnanfiriuuniu llddesenfiazudiin darudulalusuesnniy waedanalindaludieu
yaansiduiiousiunuuagsiniy ilsiteyanmeusaiiumuesiisdugedu Turnsdetuyaansly
TsaFoufdmudlauasiiinuediniaiy

FLUUNMSWAUINITUIMITUARINTAUAMILHUINULUIAANEANEATS duTulsaseuien vy
aaldnouuu viliAnfausssunsufiRnuuasujinuresyaainslulsaiou waziianaiidde
03Ans Javaneds yaanslulsaSeudimsufdRnusmtusommidsiuiasiu wasiaimsdosud
Suragaulunndumisiuvedsusey MujiRnureuaainsagailatansananugayalunig
UTRnu neldanuidniidudvesiniu wasneremiaraiauivemanuiujud Tagld
ArmigaaiasAntuinAnuaradsnnairosuiiufinsufoRaulunmgiinuwunaened
woAs (Lean) avdmalinunimnsianisinwveslsaSouiinunmmenisdnnisinuainadosiy
IafugSuuinig Ae dnseudunasasuarnauaueulouen1sIANSANWIvaIUTEINA
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6. unasy

msarnAnenmyesyaanslulsaSeuenyy Wiauannsalunsujdaniilsogsdle
91% Juimslsaseuenau arslialenialiymrainslulseieulddndulalunisesnuuy fvun
Wvane waznszvrumsialuanuildfuneumng nsmungumsufoaauidunthfifieds
ussis wazilifiddaudeds Ineyranslulsadeuanmnsonunduiwesufofsusu uaslilonadd
drslunsufifluusazau dgeudulsglovidensudmsdansanuilulsadouensu

MINRUNTIZIIIMUUNERANEAIS (Lean) lWumswaansyaraduiusiunsadsinussy
03An3 Mazvhlifyaainsuszdnstimsdienen magua waglirmnuismdeusinseiayaansdilii
dataUfiRn Weaismmmsymiindlunifivesypansnnau (Awareness) I3 naAuia3sos
mMsUfURniilunduazwing fussgdlanelunuesiognersn foaviliussg (Attempt) au
UszauendSafildiatmane (Success) Ssnduaiuasimuyeainsiidsdu

fitelimannmsdanseiinueiiddynzdiuuuned wems (Lean) 1adiaguuuy
MSHALTYARINTAALIAATER oA (Lean) 7138A11 “Nawit SDKA Model”

Nawit SDKA Model

AN Nawit SDKA Model

Va

NsALIYAaINISVRINITANYY Iaely “Nawit SDKA Model” §3delawmuiviignisimun
UAAINTNNISANY eonidu

1. #dngasitun1si3eu3INNN1INTallaujURT (Active Leamning) Wagn1sildiusiunis
UfURRaNTSY (participation in Activities) wuulu 4 du Usznausie

1) mswmunluguuuu (Active Learning)

2) M3auUengUwuu (Passive Learning)

3) msiwulaensULUR (Experience Activities)

4) MsUsEEluanImnsUJURASS (Actual assessment)
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2. néngmsiumsiaunsinuefugiu (Skill base) v83v89yAAINTAMMUML a1 AIAIL
fufiaveu AlFFuseumsng (Functional Competency) Ltelviiulaianunsnufiavini & 4 e
Usznausng

1. inwrveailuuutinufda

2. vinyevasiuuulay

3. finweveinuuuin ety

4. finwgveaihuuuimuaiiang

FLUUMIRAIUINITUINITUAIINTAIUAT?
aaldnouuy auniinuedih 4 vinwe elilinnedihmuuuAanednens Aosinuziuuuujin
vinwziihuudldy sinvgdiuuudnfan wasinuethuuuimundianme Sausaginugazdsaronoy
fihiiflenindedio anulinde uazmnuasyvs sedsmanu wagdSuuin Jausazinvzezdy

ee

Aienuwnfanefneals dmiulsuisuenyy

&

psAUsznouddyidosiaulvilufyrains wagaiisAlunsufifnu fe

1. vinwen1s8uilnUuR (Activism Skill) nszurun1simuiyaainssissdananssuliypains
A Sunmsitann fnsBeuifensufod fawaunsafiesu foadusediseaumnluld fomns
UTRnufiiauutieu auduami uasiauninuzvemuLemanaiian

2. finwznsifulds (Coaching Skill) nszurumsHmutyaansdesdnianssu Tiynainsd
3unsiaun Snnsdsunamgingsy uagdanuaiunsauugiliieusinaudsunlas
woAnssu Menszuaumsuitymiluanseeniunisianswludayana sauauiuduiin uagnnsadis
UF58INARUUTIINIENSU TR

3. Wnwen19id18991U (Accessibility Skil) nsguIuNIIHRAIUIYAINTADITANINTTY
Tyaansfidisunstam Tyeansianundilunisdadulauslotymiindulunan iy
uaziansiunoun Ui TRnuldessdnay

4. finwen1sAMUATiANIS (Directive Skil) NTEUIUNITAMUIYABINTADITAAINTTUIHA
yaansiirfunsiaun Tynainsiinrusdniduidvesesdns fHdusimivesmnuduia fmeisnis
UftRelFddanutuney dilugenudiiavestimngluddeiad uasidonnisimuiauedsy
viusensAB LA UsAzIIAN

7. daiauauuy

lunsafiussuumsiauinisusnsyaaInsauaIefiauLuIAanednenls d1msu
TsaFeuenvunialdnouuu Famsiauryaainsufianiilaniindmieonareniilulsaiou
il nghihnuuuifaneinenls th nodldladudrfyveduimslsasey Aenarasauiunisiv
AnmsUAsuilas uasdoslimweanuaniumsal fiRaTusswinmsUsuiesyeanmnaululsaGeu
mMsadausegela meadausetunale maedunss uaznsliaugisssuminiondu ueiesile
yoagfuIms fazilvypanstlsadeusianuidniile fenslindelumsuimsinnsnuiugioa

7.1 doauanuziBauleuny

7.1.1 saSsuenvu WWusadnsfifidnenngdlumsuimsdnnis msimuyeainslulsaSeu
Tlanedin Faihlugnisimuiamuamnsianisdnululsadou lssdsuenvudsmsivun
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ulsvie vderfmuaiiamsunsiauiyaanslulsaieuduanaiaa waeinuglunisujiaau
Fanudnmadoud nudaasunisiamateud warnuuimslulsadeu

7.1.2 ileannisuimamsianisdnunlsasouensu lsafoudesuimsianig aud
Aerdesiunisuimisdanis 3 ngu Ae ngudl 1 1fuyearnslulsaFeu nduil 2 WunguinFeulu
Tsa3ou uazngudl 3 Ae ngugunases yusu uazaulumhsnuiiAsades TsuFeuasiuuimied
Faulunisuinisdanisauis 3 ngu Wiawdila waedinudedulunisuinsinnisues
Tsu3ou TasaruiinnedihuesynanslulssFoududefideulowuaraisauduiusausi 3 nqu
Tukuimadeniu

7.1.3 MINAUIAUNINAITIANITANYIVRLTUTHUNTY IWLAMNAINUINTFIUAINNUI
1S videlinnsgIuganinasiinsEnssdnednisimun Tsadsumsihdeuiefmunyaainsly
sumsufURnueguiinasgulunsufoinu msensdansfindoedenistuiedeufianssunis
fansfnwlagyaainsynui

7.1.4 m3wamnnsianisinwvedlsaieuenvulidamdsdu lsadoudesiauiyaains
TsaSeulsiflanuingetio waslimnuiasns nssuiumsaiiansgdds wazahausstiunalaliiin
Tulavesyaans Sadudeiidnduegrsnn mmzazvinliyaainsazasegfulsaSeusomnuinuay
mnuAsnsfiTlsolsaFou

7.1.5 mawawaudnyasinssulidulunuiiyg) wasuleuisvedsudourilalienn
diinFoululssSeuldtfuuuresnudnuusuesnuia duinFouasnuiuduszaunisalngenin
msujiRnuresyrainslulsaseu lsuseudsnrsianudilasasiauiyaainstilufuiuuves
thiSeu funasesuazamauiily

7.2 faiausuuziiiensideassialy

7.2.1 lesnnuideluneld \Wunsdfnulsadouguiuniinerds Fanduussrnsdunga
Mg MIIPUIANTIUTZUUMIARIUINITUIUNITUAAINTIUANZEALLLIAANBANDAIT d1MTU
TsaFewensunialdmouuy enadusununuids Ssidaauriifians suideadsieluTsmisues
nauiulslrinseunaungulsaSeuensuinly

7.2.2 lumsiuiiunsifeativl yaansfildsuenuilumengui wesvhundlnlugasmifld
Tuann winszuaumsiaunmggiisesdinsUsedivluniaissunazinanlduoalunaiund wasd
nsUsediulaeliiinimieifdsauvosnduau aelunan 1 Unnsfnw sidendsdeluieans
fvuaszeznategane funAdedilddesiannusnniiuly

7.23 AdelundsiddiSamutngusrasdmidomneyeansiulsaSeudududsiidanm
wn deifieaiu uazgnnseduiiioRmunanzfiniied foaming mswmunIdlguassatesnnuay
Hugaudefithelinsidonstmunnziiivesyrannslulsadouenvuussg nquszasd auide
pduioly ffomstmuaroninaninedeuvaanguusssnslifiarumanvanetiosiiae
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