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ABSTRACT 
The objectives of this research were: (1) to examine the components of effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province; and (2) to develop the managerial guidelines for effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province.
The research was a mixed methodology research, including qualitative and quantitative research. Population included 3,618 professional instructors, educational administrators from 46 non-art colleges and universities under Liaoning Province . The sample size was determined by Krejcie and Morgan’s Table (1970), obtained by a stratified sampling method, totaling 346 samples. The key informants were 9 experts with more than 5 years’ experience in art design education and educational administration in Liaoning Province. The instruments used for data collection were semi-structured interview, questionnaire surveys, and focus group discussions. The statistics used for data analysis were frequency, percentage, mean, Standard Deviation (S.D.) and Exploratory Factor Analysis (EFA) as well as content analysis was employed.
The research findings revealed that; (1) there were five components of effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province which consisted of Development and Cultivation of Students’ Talents, Effective Administration with Work Motivation, Achievement of Organizational Goals in Educational Output and Good Reputation, Effective Educational Leaders and Organizational Atmosphere and Culture; and (2) there were total 30 managerial guidelines of Effectiveness of Art Design Educational Administration in Non-Art Colleges and Universities under Liaoning Province.
Keywords: Educational Effectiveness, Administrative Effectiveness, Art Design

1. Introduction
    	In China, there are more than 500,000 design majors among the millions of "graduates" every year. Among these graduates, most of them come from non-art colleges and universities. According to a report of the Institute of Design Culture and Policy of The Central Academy of Fine Arts, the number of students majoring in design in national higher education reached 584,000 in 2012 (Institute of DCPSD of CAFA,2013, p.17), accounting for 8.48% of the total enrollment (Ministry of Education, PRC, 2013). According to this estimate, about 820,000 students will graduate from art design major of general higher education in China in 2024.
	In Liaoning Province, according to the statistics of enrollment plans and graduates' information, 46 colleges and universities have art design undergraduate majors. There are 64 undergraduate colleges and universities in Liaoning Province, and the coverage of design majors in the undergraduate colleges and universities in Liaoning province has reached more than 70%.
	Although in Liaoning Province, non-art colleges and universities offering art and design majors occupy a full advantage in the proportion of institutions. But there are many problems in their educational management. For example, since the major of art design is set up in non-art colleges, it is often a very marginal discipline. In many cases, the curriculum structure needs to be formulated according to the unified arrangement of non-art colleges, rather than according to the professional characteristics. Moreover, according to the author's survey, many non-art colleges in Liaoning Province are very similar in the orientation of undergraduate education of art and design. For example, there is almost no difference between them in terms of training objectives, teaching modes, employment directions, school-running characteristics, etc., and there is even no difference in the planning of these aspects between undergraduate colleges and specialized colleges. Then, where is the value of undergraduate art design education? In addition, there are also differences between students and educators in the concept of education. A survey by the Academy of Fine Arts of Tsinghua University found that design educators pay more attention to professional skills, the ability to adapt to society and creativity, while designers with social impact pay more attention to management skills, interpersonal relationships and hard work. (Research Group of TUAAD,2010, p.407) In 2017, the Higher Education Association surveyed more than 20,000 college students. The data shows that more than 90% of students believe digital application skills are necessary when choosing a career, but less than 40% believe they have the digital application skills to meet the needs of employers. (Tu, 2020) These problems are urgent problems to be solved in the undergraduate education of art and design major in non-art colleges and universities of Liaoning Province. They not only relate to the existence value of the undergraduate education of art and design major in non-art colleges and universities of Liaoning Province. It is also related to the development pattern of undergraduate art and design education in non-art colleges and universities in China. All these problems are related to the effectiveness of educational management.
	From a theoretical point of view, the current relevant studies are mostly concentrated in the original subject fields of "art and design education", "education effectiveness" and "education management", while the application of "education management" and "education effectiveness" theories to "art and design education", especially in the field of art and design undergraduate education in non-art colleges and universities, can be said to be a research field. Therefore, this study extends the discipline dimension of "art design education" and "educational management" in the theoretical category. From a practical perspective, this study can not only provide a more effective method and approach for the undergraduate training of art and design majors in many non-art colleges and universities, but also provide a reference research path for the corresponding problems they encounter in the undergraduate education of art and design. It can also provide a research basis and reference for China to train more art design professionals to adapt to social development in the discipline of education management.
	To sum up, under the guidance of China's university construction policy of striving to build first-class undergraduate education, art and design majors in non-art universities also need to change the old education model and seek a new development path under such a policy background. After all, at present and even in the future, non-art colleges and universities occupy a high number in China's art and design education, and the development of art and design education in non-art colleges and universities is related to the development of Chinese art and design education, and even the future appearance of Chinese design.

2. Research Questions 
 	 This study sought to answer the following research questions: 
	(1) What are the components of effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province?
	(2) What are the managerial guideline for effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province?

3. Research Objectives
	(1) To examine the components of effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province.
	(2) To develop the managerial guideline for effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province.

4. Research Method
  	4.1 Research Design
	This study adopts a mixed-methods research design, combining both quantitative research and qualitative research. Above all, through qualitative research, including the content analysis of literature and related research, as well as semi-structured interviews with 9 key informants, the researcher studied variables of effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province. Afterwards, the quantitative data was collected through a survey questionnaire distributed to Instructors and leaders of in non-art colleges and universities under Liaoning Province, in order to examine the components for effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province. Lastly, it was a qualitative research by content analysis to develop the managerial guidelines for effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province by using focus group discussion.
	4.2 Population and Sample
	The population included 3,618 professional teachers, educational administrators in 46 non-art colleges and universities under Liaoning Province. Sample size is determined by Krejcie and Morgan’s table (1970). Sample was 346 professional teachers, educational administrators with stratified sampling technique.
	4.3 Research Instruments
	The main instruments used in this research was a 5-point Likert’s scale(1932) questionnaire that the researcher created from the review of literature and the validity checked by 5 experts. The instrumental items were based on the experts’ recommendations as to the results of Item-Object Congruence (IOC). Itemization presented its IOC between “0.60 – 1.00” was relatively expected to be used in the research. As a result, it was found that there were 84 items of questionnaire. Then the researcher has sent out 30 questionnaires to collect data from non-samples in order to consider a result of reliability. As a result, Cronbach’s Alpha value was at 0.992 which can be used to describe the reliability of questionnaire. 
	4.4 Data Collection
	The first phase of the research, the researcher has studied related literatures about the concept, principles, and theories, related research on effectiveness of Art Design educational administration as well as in-depth interview from 9 key informants with more than 5 years’ experience in teaching or educational administration of Art Design in Liaoning Province. Documentary study and the semi-structured interview form was used to collect the data.
	In the second phase, the researcher asked Bangkokthonburi University for permission and the letter of data collection was attached. Subsequently, the researcher asked permission from sample through contact and the questionnaires were sent to the sample by online, mail, and researcher.
	The data collected in the third phase was composed of 9 key informants with more than 5 years’ experience in art design education and educational administration from non-art colleges and universities under Liaoning Province by focus group discussion. The researcher was as a facilitator. The findings presented by the experts during the focus group discussions were recorded by the researcher. The findings from the experts during the focus group discussions were recorded by the researcher.
	4.5 Data Analysis
	In this study, content analysis and statistical analysis were used to analyze the collected data. Content analysis was conducted to analyze the collected data from literature reviews, semi-structured interviews, and focus group discussion. Statistical analysis was mainly used to analyze the data collected from the questionnaires. The researcher used SPSS for analyze the variables. The data of demographic variables were analysed by descriptive statistics, frequency, and percentage. The variables of Effectiveness of Art Design Educational Administration in Non-Art Colleges and Universities under Liaoning Province were analysed by descriptive statistics; mean, Standard Deviation (S.D.). The components of components of effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province was analysed by Exploratory Factor Analysis (EFA). The main goal of EFA is to determine the minimum number of common factors required to adequately reproduce the item correlation matrix. Following theoretical previsions, the factors should be justiﬁably interpreted and labeled, indicating which loading values (usually over 0.4) are considered in the interpretation. (Izquierdo, I., Díaz,J.O. & Abad,F.J.,2014) 

5. Research Results
	The research results were presented in 3 sections as follows:
	5.1 Section 1 Result of Content Analysis for Variables
	From review of literature, the researcher has studied variables from related concepts, principles, theories, and related research concerning with effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province. Then, the research has prepared semi-structured interview from to conduct interview from 9 key informants with more than 5 years’ experience in art design education and educational administration in Liaoning Province, obtained by purposive sampling method.
	As result, total 93 variables were found and prepare a research instrument as a five- point rating scale questionnaire. The quality of instruments have been verified by Content Validity and Reliability.
	For Content Validity of questionnaire, the researcher has sent questionnaire to five experts for verification. The Item-Objective Congruence (IOC) was used to evaluate the items of the questionnaire based on the score range from -1 to +1. The items that had scores higher than or equal to 0.6 were reserved. As a result, it was found that there were 84 items of questionnaire. Afterwards, the researcher has sent out 30 questionnaires to collect data from non-samples in order to consider a result of reliability. Cronbach’s Alpha value on or above 0.70 means adequate reliability to determine the internal consistency or average correlation of items in a research instrument to measure reliability of the questionnaire. As a result, Cronbach’s alpha value was at 0.992 which can be used to describe the reliability of questionnaire.
	5.2 Section 2 Result of Data Analysis for Research Objective 1
	The results of the research objective in this part was derived from the results of the questionnaire survey.
According to the distribution and structural characteristics of non-art colleges and universities in Liaoning Province, the respondents of this study were 346 instructors and leaders from 46 non-art colleges and universities in Liaoning Province.




Table1 Frequency and percentage Result of Data Analysis for Questionnaire: Demographic Information
	Demographic Information
	Frequency
	Percentage

	Gender
	
	

	Male
	129
	37.3

	Female
	217
	62.7

	Age
	
	

	30 years old and under
	15
	4.3

	31 – 40 years old
	190
	54.9

	41 – 50 years old
	122
	35.3

	More than 50 years old
	19
	5.5

	Educational Level
	
	

	Master’s degree or equivalent
	188
	54.3

	Doctor’s degree or equivalent
	158
	45.7

	Work Experience in Art Design Education

	Less than 5 years
	44
	12.7

	5 – 10 years
	115
	33.2

	More than 10 years
	187
	54.0

	Position
	
	

	Leaders
	62
	17.9

	Instructors
	284
	82.1

	School Type
	
	

	Non Fine Arts Colleges and Universities (such as music or comprehensive arts colleges and universities)
	16
	4.6

	Comprehensive Colleges and Universities
	330
	95.4


The researchers analyzed the arithmetic mean () and Standard Deviation (S.D.) by comparing the derived arithmetic mean to the criteria based on Best’s concepts (Best, J. W. 1977). It was found that overall, 84 questions the arithmetic mean () was between 3.77-4.00, indicating that the respondents has an opinion on the level value of the variable by the arithmetic mean () from medium to high, standard deviation (S.D.) was between 0.648-0.848, indicating that there are some differences in respondents' opinions on the variable.
In addition, it was reviewed using test statistics, which hereby used variable statistical monitoring to be related based on KMO and Bartlett's Test values, with the Kaiser-Meyer-Olkin Measure of Sampling Adequacy (MSA) between 0-1, and Bartlett's Test of Sphericity, and test statistics testing variables to see if they were related.
Table 2 Data Analysis Result of Questionnaire: Kaiser-Meyer-Olkin and Bartlett's Test
	Kaiser-Meyer-Olkin and Bartlett's Test

	Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
	.979

	Bartlett's Test of Sphericity
	Approx. Chi-Square
	23723.447

	
	df
	3486

	
	Sig.
	.000


From Table 2, the KMO result of the data collected from the research was 0.979, and its Bartlett's Test of Sphericity at statistical significance was 0.000. The KMO value >0.9 is very applicable to factor analysis.( Kaiser, H.F., & Rice, J. ,1974) Testing the relationship between variables by statistical values, Bartlett's Test of Sphericity at statistical significance (sig. ≤ 0.05) of the data indicate that there was the correlation coefficient matrix of variables. Therefore, the resulting information was appropriate to conduct further factor analysis.
This phase of analysis used factor extraction by Principle Component Analysis (PCA) with orthogonal rotation et.al and varimax rotation. The used criterial for considerting factors were as follows: (1) 0.4 or higher was a practically significant factor loading, (2) eigenvalues greater than 1 according to Kaiser's Criterion, and (3) there were more than 3 components (Hatcher). Based on the above criteria, the number of components and variance of each variable are shown in Table 3.
Table 3 Data Analysis Result of Questionnaire: Eigenvalues, Percentage of Variance, Percentage of Cumulative Variance
	Total Variance Explained

	Component
	Initial Eigenvalues
	Extraction Sums of Squared Loadings
	Rotation Sums of Squared Loadings

	
	Total
	% of Variance
	Cumulative %
	Total
	% of Variance
	Cumulative %
	Total
	% of Variance
	Cumulative %

	1
	41.046
	48.864
	48.864
	41.046
	48.864
	48.864
	19.630
	23.369
	23.369

	2
	4.216
	5.019
	53.883
	4.216
	5.019
	53.883
	14.742
	17.550
	40.919

	3
	2.585
	3.077
	56.960
	2.585
	3.077
	56.960
	7.087
	8.436
	49.355

	4
	2.013
	2.396
	59.357
	2.013
	2.396
	59.357
	6.250
	7.440
	56.795

	5
	1.434
	1.708
	61.064
	1.434
	1.708
	61.064
	3.586
	4.269
	61.064

	Extraction Method: Principal Component Analysis.


In the process of factor analysis, principal component analysis method was used, and maximum variance orthogonal rotation method was used for factor rotation, so as to extract 5 components. It is generally believed that the cumulative variance contribution rate of extraction factors is greater than 60%, indicating that enough information has been extracted.  This scale has good validity.
Through the factor loading, variables described in each of the main components after rotating the axis, it was summarized that the components of Effectiveness of Art Design Educational Administration in Non-Art Colleges and Universities under Liaoning Province were found to be based on the criteria for selecting components. There were 5 components. The researcher had summarized the components as shown in Table 4.
Table 4 Data Analysis Result of Questionnaire: Components of Effectiveness of Art Design Educational Administration in Non-Art Colleges and Universities under Liaoning Province
	Order
	Components
	Number of Variables
	Factor Loading

	1
	Component 1
	35
	.780-.601

	2
	Component 2
	23
	.773-.604

	3
	Component 3
	11
	.747-.480

	4
	Component 4
	9
	.696-.560

	5
	Component 5
	6
	.658-.501

	Total
	84
	.780-.480


Based on Exploratory Factor Analysis, variables were extracted and the key component variables were analyzed. The researcher then summarized the components as shown in Figure 1.
[image: 截屏2023-05-29 13.13.30]
Figure 1 The Components of Effectiveness of Art Design Educational Administration in Non-Art Colleges and Universities under Liaoning Province

5.3 Section 3 Result of Data Analysis for Research Objective 2
In order to develop the managerial guideline for effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province, the researchers moderated a focus group of 9 key informants who were instructors, professors, dean or head department from three representative Non-Art Colleges and Universities with Art Design undergraduate education under Liaoning Province. The researchers collated and analyzed the discussions of 9 experts and came to the conclusions shown in Figure 2, which consisted of total 30 managerial guidelines for effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province.
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描述已自动生成]
Figure 2 The Managerial Guidelines for Effectiveness of Art Design Educational Administration in Non-Art Colleges and Universities under Liaoning Province

6. Discussion
	The discussion will be presented as follows:
	6.1 Discussion about major findings of objective 1
	The first objective of the study was to examine the components of effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province. There were five components of effectiveness of art design educational administration in non-art colleges and universities Liaoning Province which consisted of Development and Cultivation of Students’ Talents, Effective Administration with Work Motivation, Achievement of Organizational Goals in Educational Output and Good Reputation, Effective Educational Leaders and Organizational Atmosphere and Culture.
	The main reason for such findings was that, first, the researcher has conducted a series of relatively rigorous and systematic qualitative research and quantitative research on effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province, and finally formed these five important components. Second, these five components also reveal that as a non-art college in Liaoning Province, if it wants to occupy a place in the field of art and design education, or if it wants to ensure or even improve its own educational effectiveness, it should pay attention to these five aspects in the implementation process of educational management.
	It can be said that this research finding was in accordance with the theories or research of Reynolds &Teddley (2000), Reynolds, Teddley & Schaffer (2003), Tang, L. (2006), Cheng, J. (2008), et al. In their research, they all attempt to identify the traits or characteristics that a school should possess in order to achieve high educational efficiency. In a sense, it is also a way to explore the structural composition of educational efficiency. In particular, Cheng, Y. C. (1991) attempted to establish a structure of school effectiveness, stating that the overall structure of school effectiveness consists of two levels: the human level and the situational level. The former includes factors such as principal efficacy, teacher efficacy, and student efficacy; The latter included factors such as teaching context, learning context, and organizational context. At the same time, emphasizing the interaction between these factors, it is believed that if these factors cannot coordinate their effectiveness and role, school effectiveness cannot be improved.
	6.2 Discussion about major findings of objective 2
	The second objective of the study was to develop the managerial guideline for effectiveness of art design educational administration in non-art colleges and universities under Liaoning Province. Based on the opinions of experts through focus group discussions, the researchers have finally determined 30 guidelines for research objective 2. These 30 guidelines have constructive value and guiding significance for non art colleges in Liaoning Province to improve or even enhance the educational efficiency of their art and design majors.
	For Component 1, the guidelines provided by experts mainly revolve around seven aspects: curriculum development, platform construction, school enterprise cooperation, personalized teaching, academic evaluation, and incentive system. The issues related to curriculum establishment in the guidelines derived from the results of this study are consistent with Cao, B. (2021), Tu, J. , Liu, L. & Wu, K. (2018), Hou, L. (2013), Shahi, S. (2013), Wang, S. (2011), Zhu, W. (2011) and others have consistent research directions. Their research is based on the professional education research of Chinese art and design disciplines, providing constructive suggestions for the curriculum design of art and design majors.
	For Component 2, the guidelines provided by experts mainly revolve around eight aspects: organizational management, evaluation mechanism, subject characteristics, funding use, teaching resources, teacher development, and feedback mechanism. The guidelines derived from this study suggest that organizational goals should be clearly defined, which is consistent with the attention paid to organizational goals by Codianni & Wilbur (1983), Huang, Z. (1989), Ubben, G.D., Hughes, L.W.,& Noris C.J. (2004) and others in their research. Yuan, X. (2014) clarified the basic characteristics of art and design education in China from the perspective of the development process of Chinese design education, and on this basis proposed ideas for the construction of art and design education in China from three aspects: "Sinicization of foreign experience, modern transformation of national cultural tradition and enrichment, renewal and optimization of curriculum structure". From this point of view, it coincides with the content of "respecting the disciplinary characteristics of art and design" in the guidelines of this study.
	The guidelines in Component 3 focus on five areas: goal setting, dynamic management, social engagement, quality of results, and brand building. The guidelines in the results of this study focus on the issue of educational goals, and this research finding is similar to Cai, J. (2000), Chen, Q. (2001),  Muijs, Campbell, Kyriakides & Robinson (2005), Wen, H. (2007), Sun, M. (2008) and others are consistent, they must focus to set education goals of education efficiency. Tang, L. (2006) also pointed out in his research that when schools improve their work and improve their effectiveness, they should look for key factors according to their own reality, which vary from school to school and change with time. From this perspective, it not only corresponds to the educational characteristics and educational brand of the guidelines, but also echoes the content emphasized in the guidelines of "paying attention to the timeliness and dynamic nature of educational goals".
	Component 4 provides 6 guidelines for educational leaders, focusing on professional competence, industry experience, professional ethics, communication skills, judgment, adaptability, coordination and decision-making. The findings of this study are similar to those of Morrison, A. &McIntyre, D. (1972, p.76), Katz, R.L. (1974), Xu, S. (1975), Duke,D.L. (1992), Reynolds (1996), Deeboonmee,W.,& Ariratana,W. (2013), Aguila, C. (2016), Sofal, F. A. (2017), Timuçin. Ö., & Aytaç, T.,(2018) et al. pay the same attention to the effectiveness of managers. In their research, they all believe that managers play an important role in educational organizations, and the characteristics and abilities of managers also play a pivotal role in educational effectiveness. But Rowan,B. (1985), and Davis, G. A. & Thomas, M. A. (1989) all mentioned the content of strong leadership. However, the guidelines obtained in this study pay more attention to the ability of educational leaders to communicate, coordinate and make decisions in the organization, which is the difference between this study and the research results obtained by the above researchers.
	The guideline of Component 5 gives four suggestions around the organizational atmosphere and culture. The school should have a cultural atmosphere of recognizing achievements and sharing experiences, the team should be harmonious, the academic atmosphere should be open, inclusive and innovative, and the learning atmosphere should be rich. The guidelines for organizational climate and culture derived from this study are consistent with those of Reynolds, D.& Teddlie, C. (2000), Reynolds, Teddlie & Schaffer (2003), Muijs,D., Campbell,J., Kyriakides,L., & Robinson,W. (2005) et al studied the consistent influence of organizational climate and environment on educational effectiveness and organizational effectiveness. In addition, the guidelines for academic atmosphere in this study also emphasize that art and design majors need to have an international vision and strengthen international exchanges and cooperation, which is consistent with the research of He,R., Xiao, D., & Yuan, X. (2010), who pointed out that China's design education must be oriented towards an international competitive environment and cultivate design talents with international competitiveness. While focusing on improving students' comprehensive quality and innovative ability, the goal should be to develop international vision and build international competitiveness.

7. Recommendations
	Based on the research findings, the following recommendations are proposed in three key aspects:
	7.1 Recommendation for Policies Formulation
	(1) Optimize student selection mechanism.
	On the basis of the existing student selection mechanism, further optimization and perfection, and the formulation of a more scientific and reasonable student selection mechanism can provide a basic guarantee for the subsequent training and education of schools. The student selection mechanism can be divided into pre-admission selection and post-admission advantage evaluation. In addition to Liaoning Province's unified art entrance examination, colleges and universities can also set up independent entrance examination according to their own situation, in order to more effectively screen out more suitable and excellent students. The advantage assessment after admission can provide more reference value for the later teaching work.
	(2) Improve the evaluation system and incentive mechanism.
	For the student group, we should establish multiple evaluation criteria and multi-directional incentive policies, such as academic evaluation, social practice evaluation, financial incentive, publicity incentive, internship incentive, etc. For teachers, a sound evaluation system and incentive mechanism can make them more actively involved in education and teaching and create more educational value. In addition, the government should also establish a corresponding educational quality evaluation mechanism for colleges and universities, such as regular evaluation and ranking of art and design majors. Of course, the school itself should also establish a sound discipline evaluation mechanism and incentive mechanism, so as to more effectively support the education of art and design, and give more preferential policies to the places with advantages and policy support to the places with disadvantages.
	(3) Increase investment in teacher construction.
	All colleges and universities should provide a good working environment and treatment for art and design majors, and attract excellent teachers to stay in the school to teach; Strengthen teacher training and development mechanisms to provide professional development and promotion channels for teachers; Introduce excellent teachers and industry experts to provide students with high-level teaching resources and guidance.
	(4) Strengthen the connection between professional education and society.
	In the curriculum, we should pay attention to the combination of theory and practice, support professional education and cooperation with enterprises and industries, and provide practical platforms and employment opportunities for students. In addition, it can strengthen the development and utilization of alumni resources, which can not only provide students with more experiential learning, but also form a good alumni network and reputation.
	(5) Strengthen the training and selection of educational administrators.
	As the core leader of the professional development of art design in colleges and universities, educational administrators need to pay attention to the improvement of their own management ability and professional ability. At the same time, colleges and universities should select talents with art design education background and experience to conduct professional management, so as to better promote the development and progress of art design education in non-art colleges and universities.
	7.2 Recommendation for Practical Application
	(1) Implement student education and training management measures.
	First of all, non-art colleges should make full use of their advantages different from art colleges to provide more distinctive professional education for students majoring in art and design. Secondly, we should pay attention to the cultivation of students' independent exploration and innovation ability. Thirdly, in terms of student evaluation, students can be evaluated in various ways. Finally, more academic exchanges and lectures should be organized.
	(2) Implement flexible and effective teacher management policies.
	First, to provide teachers with more flexible teaching management, give teachers greater autonomy in teaching and research. Second, adopt multiple evaluation of teachers, and ensure that the evaluation criteria, procedures and results are more open, just and fair. Third, to provide teachers with professional learning opportunities and financial support.
	(3) Pay attention to the cultivation and improvement of educational leaders' management ability.
	As an educational leader, we should pay attention to the cultivation and improvement of our own leadership and professional ability. Institutions should also provide educational leaders with good educational management training and professional development opportunities. At the same time, educational leaders are encouraged to participate in educational teaching reform and research, and promote the development of the art design profession.
	(4) Focus on soft power.
	For art design majors in non-art colleges and universities, internal management and external publicity should be strengthened to establish a good brand image and reputation, which is an important way to enhance the soft power of the discipline. The improvement of soft power can not only bring higher visibility and influence to the discipline, but also obtain more support from enterprise projects and funds, so as to further promote the development of art design education in non-art colleges and universities.
	7.3 Recommendation for Further Research
	(1) Further verify the scientificity and effectiveness of the effective components, guidelines, policy suggestions and practical application suggestions of the educational management effectiveness of non-art colleges and universities in Liaoning Province.
	(2) The group and number of data collection samples can be further expanded, for example, the group of students and industry designers can be increased, so that school education can be more accurately linked with the actual situation of society.
	(3) Further promote the relevant research on the educational effectiveness of non-art colleges in different provinces (cities), expand the research samples and objects, understand the factors affecting the educational effectiveness of non-art colleges in different regions, and investigate the characteristics and differences between them, so as to observe and grasp the educational effectiveness of non-art colleges in China and its influencing factors. In order to better guide the education management of non-art colleges in various regions, improve the efficiency of Chinese art design education.

Bibliography
Best, J. W.(1977). Research in Education. Englewood Cliffs, New Jersey : Prentice Hall, Inc.
Cai, J. (2000). Transformational Leadership and School Effectiveness. Taipei: Shuyuan, Normal University.
Cao, B. (2021). Integration and Reconstruction of Basic Design Courses: Taking the Teaching Experiment of Nanjing University of the Arts as an Example. Nanjing University of the Arts, China Jiangsu Province, Doctoral Dissertation.
Cheng, J. (2008). Analysis of factors affecting school management. Education in Shanghai Scientific Research, (l),21-23
Chen, Q. (2001). School Efficiency Theory. Jiangxi Education Research, (6),25-26,34.
Cheng, Y. C. (1991). Function and Effect of Education. Hong Kong, China: Wide-angle lens Press.
Codianni, A., & Wilbur,G. (1983). More Effective Schooling from Research to Practice. New York: ERIC. Retrieved from: https://files.eric.ed.gov/fulltext/ED236299.pdf
Davis, G. A. & Thomas, M. A. (1989). Effective schools and effective teachers. Boston, MA: Allyn and Bacon.
He, R., Xiao, D., & Yuan, X. (2010). Preliminary Exploration on Practical Teaching of Design Major for Internationalization. In Tong, H.(Ed.), New Opportunities for Industrial Design education: Collected Papers of 2010 the Pearl River International Industrial Design Education Forum (pp.31-36). Beijing Institute of Technology Press.
Hou, L. (2013). Cultural Transformation and the Reform of Undergraduate Education Curriculum Design of Design Discipline in China Today. Central Academy of Fine Arts, Doctoral Dissertation.
Huang, Z. (1989). School Management and Performance. Taipei: Shuyuan, Normal University.
Institute of Design Culture and Policy of School of Design of Central Academy of Fine Arts [IDCPSD of CAFA].(Ed.). (2013). Design Education: 2007-2012 China's higher design education map. Song Ya Feng That’s Art, 3(16).
Izquierdo, I., Díaz,J.O.& Abad,F.J. (2014). Exploratory factor analysis in validation studies: Uses and recommendations. Psicothema,26(3):395-400.
Kaiser, H.F., & Rice, J. (1974) Little Jiffy, Mark Iv. Educational and Psychological Measurement, 34(1), 111-117.
Ministry of Education of the People’s Republic of China (PRC).(2013, August 16). The 2012 National Statistical Bulletin on The Development of Education. Retrieved from: http://www.moe.gov.cn/srcsite/A03/s180/moe_633/201308/t20130816_155798.html
Muijs,D., Campbell,J., Kyriakides,L., & Robinson,W.(2005). Making the case for differentiated teacher effectiveness: An overview of research in four key areas. School Effectiveness and School Improvement,(16), 51-70.
Research Group on Development Strategies of Chinese Art Design Education of Academy of Arts and Design of Tsinghua University[TUAAD].(Ed.). (2010). Research on the Development Strategy of Art Design Education in China. Beijing: Tsinghua University Press.
Reynolds, D.& Teddlie, C. (2000). An Introduction to School Effectiveness Research. NY: Falmer Press.
Reynolds, D., Teddlie, C. & Schaffer (2003). World class schools’ international perspectives on school effectiveness. New York: Routledge Falmer.
Rowan,B. (1985). The assessment of school effectiveness. In Kyle(Ed.),Reaching for excellence:An effective schools sourcebook(pp.99-116).Wshington:U.S. Government Printing Office.
Shahi, S.(2013). Business sensible design: Exploratory research on the importance of considering cost and profit for undergraduate industrial design students. University of Cincinnati, United States – Ohio. Master Dissertation. Retrieved from https://www.proquest.com/dissertations-theses/business-sensible-design-exploratory-research-on/docview/1469008079/se-2 .
Sun, M. (Ed.) (2008). The Theory of Educational Effectiveness. Commercial Press.
Tang, L. (2006). School Factors of School Effectiveness. Education in Shanghai Research, (8),30-34.
Tu, J.(2020, May 10). General education Experiment course and virtual simulation experiment construction based on college students' Core Competence Training under the background of new liberal arts,A report delivered at the Conference about the Development and Construction of Virtual Simulation Experiment Teaching of National Comprehensive Experimental Teaching Demonstration Center under the Background of New Liberal Arts, The General Literature Group joins The National Experimental Teaching Demonstration Center and Liaoning University, Network Conference. 
Tu, J., Liu, L.,& Wu, K.(2018). Study on the Learning Effectiveness of Stanford Design Thinking in Integrated Design Education. Sustainability, 10(8), 26-49. Retrieved from https://www.proquest.com/scholarly-journals/study-on-learning-effectiveness-stanford-design/docview/2110057243/se-2 .
Ubben,G.D., Hughes,L.W.,&  Noris C.J. (2004). The Principal: Creative Leadership for Effective Schools. Chongqing University Press.
Wang, S. (2011). Comparison and Innovation of Design Curriculum Contents in Chinese and British Art Colleges. Harbin Normal University, Master's Dissertation.
Wen, H. (2007). Exploring the Basic Theoretical Issues of School Effectiveness. Education Research, (2), 57-159.
Yuan, X. (2014). Research on the Development of Modern Design education in China. Southeast University Press.
Zhu, W. (2011). Talking about Innovative Thinking and Research on College Art Design Curriculum from the Innovation Studio. Shenyang Normal University, Master's Dissertation.




image1.png
1.Development and
Cultivation of
Students’ Talents

3.Achievement of
Organizational Goals
in Educational Output
and Good Reputation

2 Effective
Administration with
Work Motivation

Components of Effectiveness
of Art Design Educational
Administration in Non-Art
Colleges and Universities

under Liaoning Province

5.0rganizational
Atmosphere and
Culture

4. Effective
Educational Leaders




image2.png
1.Development and Cultivation of Students’ Talents
« Setup diversified art designability +  Actively expand school- « Explore students' individual talents
development courses. enterprise cooperation and and attach importance to
* Establish a professional platform for  jmplement the concept of personalized teaching.
academic exchange. integration of production, + Promote diversified academic
* Create a platform for students to university and research into evaluation.
display their achievements. teaching. *  Implement an effective incentive
system.

5.Organizational Atmosphere and Culture

Create a culture that recognizes achievements
and shares experiences.

Build a good team culture.

Promote an open, inclusive and innovative
academic atmosphere.

Create a strong learning atmosphere.

4 Effective Educational Leaders

* Educational leaders have excellent
professional competence and rich industry
experience.

« Teach leaders to have a strong work ethic and
responsibility.

* Educational leaders have excellent
communication skills.

* Educational leaders have vision and judgment,
as well as a high degree of adaptability.

* Educational leaders have strong team
management ability.

« Teach leaders the ability to make goal-oriented
decisions.
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3.Achievement of Organizational Goals in Educational
Output and Good Reputation

+ Set reasonable and clear educational goals.
+ Pay attention to the timeliness and dynamics of cducational

objectives.

+ Encourage teachers and students to participate in academic

activities and social practice.

* Focus on the quality and quantity of educational outcomes.
+ Emphasize educational characteristics and build

educational brands.

2.Effective Administration with Work Motivation

* Define organizational
objectives and
requirements,
establish and improve
organizational
‘management system
and workflow.

*  Develop and
implement
standardized
evaluation
mechanisms.

* Respect the discipline
characteristics of art
design and formulate
reasonable
‘management mode.

Timely adjustment and
improvement of
educational objectives
and educational systems
to meet the needs of
educational
development.

Rational planning of
cducation funds.
Strengthen teaching
resources construction.
Strengthen the
construction of teachers.
Establish a good
organizational
‘communication and
feedback mechanism.





