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ASTRACT

This research objective was to support the philosophy of sufficient
economy ( PSE) as new paradigm of sustainable development by using
the philosophical analysis and dialogue to gathering the opinion and data to
extension the concept of thought and categorizes to be optimized ideas. The result
found that the righteousness of PSE had to considerate in many dimensions such
as; 1. PSE as the King’s policy had the religious righteousness as the divine right and
Bodhisattva belief in Buddhism who sustain the compassion, justice and give the
happiness, prosperity to the people. And the center of power relation and the
people had to obedience and faithful with ancient ritual and tradition. 2. PSE as
the governance policy had the legitimacy righteousness as the public contract,
hegemony in the national economic and social development plan for long period
and presented in Nation strategies for next 20 years 2017-2036) by linking the King’s
philosophy to the nation development in all dimension with the integration on the
middle way. 3. PSE as the legality righteousness, the constitution B.E. 2560 had the
PSE legislation in section 6 the state policy and code 75, so the role of righteousness
to drive the social system worked properly. The righteousness promotion via the
registration is the same main direction as the many countries. 4. PSE as the
philosophy had the righteous according to the subject such as; 1) Metaphysics as
dualism and moderate postmodern philosophy which dominance in development
the quality of life in the lifestyle under the current stage of diversity knowledge.

2) Epistemology according to the MPP had the answer that congruence to the way



M3aTIAEsTTAnY U 7 adudl 2 (nsngrau-Sunau 2567) gudidesssudnw drdniSeuinenysindnnsu e 3

of thinking in Thai society which is re-read all, reject none, and selected the good
to fit the present lifestyle to develop the quality of life. 3) Ethical philosophy has
the align with the goal of PSE to develop the quality of life to the highest goal. The
research was point out that PSE had the undoubted righteousness to be the
fundamental philosophy of the development of the nation and had to distribution
via philosophical reasoning among the international level.

Keywords: philosophy of sufficiency economy, righteousness,

national development
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ABSTRACT

There were a lot of study about the relationship between ethical leadership and
teachers” commitment, but little was known about how ethical leadership was correlated
with different dimensions of job satisfaction of teachers. The objectives of this study were:
(1) to find the effect of ethical leadership on organizational commitment, (2) to find the
effect of ethical leadership on job satisfaction, (3) to find the mediation effect of job
satisfaction on the relationship between ethical leadership and organizational
commitment, and (4) to find the moderation effect of job stress on the relationship
between job satisfaction and organizational commitment.

This study employed a quantitative survey research approach. The population in
this study were teachers from five vocational medical colleges in Henan Province, totally
4,210 teachers. A sample of 455 teachers was determined using the G*Power program with
a test power of 0.8, utilizing a multi-stage random sampling method. Data collection was
conducted through surveys, and data analysis was performed by using some statistical
package software. Statistics for data analysis were descriptive statistics, a Confirmatory
Factor Analysis (CFA) and a Structural Equation Modeling (SEM).

The research findings were; (1) there was a positive effect of ethical leadership on

organizational commitment, (2) there was a positive effect of ethical leadership on job
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satisfaction, (3) There was a positive mediation effect of job satisfaction on the relationship
between ethical leadership and organizational commitment, and (4) there was a
moderation effect of job stress on the relationship between job satisfaction and
organizational commitment in a manner of when teachers’ stress were high, the effect of
job satisfaction on commitment were high, meanwhile, when teachers’ stress were low,
the effect of job satisfaction on commitment were low as well.

Keywords: Ethical Leadership, Organizational Commitment, Job Satisfaction

1. Introduction

The mission of vocational medical colleges was to cultivate healthcare
professionals with specialized knowledge and a strong sense of responsibility, making
positive contributions to the healthcare industry (Liu, S., Qin, Y., & Xu, Y. (2019). , 2019).
Under such a mission, the quality of education and the organizational commitment of
teachers in vocational medical colleges directly influenced the development of medical
talents and the quality of social healthcare services (Wang, W., Hou, Y., Hu, N., Zhang, D.,
Tao, J., Man, Y., ... & Bi, Y., 2014), holding significant prospects and significance.

Research indicated that at these institutions, administrative staff demonstrated high
levels of ethical leadership (Li, G, Lu, Y., & Eliason, R. G., 2022), encompassing integrity (Li,
C., Hao, Y., Zheng, Z., Xu, X., Cui, L., Guan, M., ... & Wang, Y. , 2024), fairness, and altruism,
significantly enhancing teachers' organizational commitment to the school (Zhou, Y., Yu,
Y., Chen, X., & Zhou, X. , 2020). Ethical leadership fostered a positive work environment
and values, boosting teachers' job satisfaction and furthering their identification with the
school's mission and objectives. This contributed positively to the school's development
and progress, demonstrating a high level of organizational commitment.

From literature review, there were many findings showed that Ethical leadership of
administrators influence teacher commitment (binti Ismail, I., & bin Daud, Y. (2014)., 2014;
Yanhui, T., & Shengjun, B. , 2021) but, very few had study of how administrators influence
teacher commitment as well as asked the question such as if there are any intervening
variables mediate between this relationship (Wang, J., & Feng, T., 2023).

Therefore, researcher endeavored to delve deeper into exploring the influence
pathways of ethical leadership among administrative staff in vocational medical colleges
on teachers' organizational commitment and the relationships with related variables. This

research aimed to enhance the moderated mediation of stress and job satisfaction on the
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relationship between administrators’ ethical leadership and teacher commitment in

vocational medical college Henan province,.

2. Research objectives

1. To find the effect of ethical leadership on organizational commitment.

2. To find the effect of ethical leadership on Job-satisfaction.

3. To find the mediation effect of Job-satisfaction on the relationship between
ethical leadership and organization commitment.

4. To find the moderation effect of Job stress on the relationship

between Job satisfaction and organization commitment.

3. Research Hypotheses

1: ethical leadership positive effects on teacher commitment,

2; ethical leadership positive effects on job satisfaction,

3: job satisfaction positive effects on teacher commitment,

4 job stress effects the relationship between job satisfaction and teacher
commitment

5: ethical leadership effects the teacher commitment via job satisfaction.

4. Research Methodology

4.1 Study area selection

Different countries have different interpersonal relationships and ideologies. The
focus of this study was Henan Province, a traditional agricultural province in China. Henan
Province, one of China's most populous provinces, had a vast population that required
sufficient medical services and high-level medical education support. However, the reality
indicated that the medical education strength in Henan Province was relatively weak, with
many vocational and technical medical schools, which bore the substantial foundation of

medical services in Henan Province.
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4.2 Population and sample

Table 1.Number of Population and sample

no Strata Population samples
1 Luohe Medical College 973 105

2 Nanyang Medical College 1065 115

3 Henan Medical College 637 69

4 Shanggiu Medical College 872 94

5 Puyang Medical College 663 72
Total 4210 455

The research focused on teachers from five vocational medical colleges in Henan
Province, with a total population of 4210 teachers. The sample selection employed a
proportional stratified random sampling method. The samples were 455 teachers calculate
by G*power program at power of test .8 and using stratified random sampling method.

4.3 Instruments

The instrument used in this research was a 5-point Likert rating scale. According to
the research objective, this article primarily investigates the impact mechanism of ethical
leadership of administrators in Henan Province's vocational medical colleges on
organizational commitment. It proposed the mediating role of job- satisfaction between
ethical leadership and organizational commitment, as well as the moderating role of job-
stress on the relationship between job-satisfaction and organizational commitment.
Therefore, the questionnaire mainly consists of the following five parts:

A: Basic information of respondents

B: Questionnaire on the ethical leadership of administrators

C: Questionnaire on organizational commitment

D: Questionnaire on job satisfaction

E: Questionnaire on job stress

During the instrument development process, operational definitions for the
variables to be measured were defined based on the knowledge of research variables and
relevant studies, guided by theoretical understanding. Subsequently, items were
developed for each construct after establishing the structure and providing operational
definitions. This involved adapting and refining existing items from the literature and
creating additional items based on the operational definitions of the constructs. A 5-point

Likert scale was used for measurement.
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The initial draft of the items were then submitted to five senior researchers for
content validation (I0C). Each reviewer independently examined each item and matched
it to the corresponding operational definition used within the structure. After completion
of the reviews, the items underwent an item objective congruence (I0C) evaluation, with
a threshold of 0.50 considered acceptable. The questionnaire was revised based on the
feedback received from the experts.

Additionally, a group of teachers, not part of the sample group, were invited to act
as a tryout of questionnaire during the questionnaire analysis. The reliability of the
questionnaire items was calculated using Cronbach's Alpha method. Finally, the
Cronbach's Alpha coefficient and the number of items were obtained through statistical
calculations to assess the reliability of the questionnaire as well as a questionnaire tryout.

4.4 Date Collection

The data collection process involved several steps. Initially, permission was
obtained from the BTU Education Department to collect data. Subsequently,
recommendation letters for researchers were requested from the department.
Coordinating teachers were then selected to facilitate preparation for data collection in
the research. Following this, a questionnaire survey was conducted among the target
population using the online platform Questionnaire Star. Within two weeks, feedback
receipts of the survey questionnaires were received.

4.5 Date Analysis

This research utilized a quantitative approach, developing corresponding items for
each variable and consolidating them into a comprehensive survey questionnaire, which
was used as the primary instrument. The survey questionnaire was distributed to collect
data from a sample of 455 teachers. Data analysis was performed using SPSS, JAMOV, and
AMOS software. The statistical technique employed was confirmatory factor analysis,
establishing a path analysis model between variables as well as a moderated mediation

effect analysis.
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5. Conceptual Framework

Management Leadership Job Job The job
measure behavar rewards collarabilation itself

e stetacton
P4 H4

4 S
H2+ V4 ~ Affective commitment

Integrity and honesty ﬂ
5

7/

NG+
Altruism N
Ethical leadership Hi+ 4 .
of administrators teacher Ideal commitment
) — commitment
Collective motivation

Economic commitment

Nomative commitment

Encoraggement

Opportunity commitment

Figurel. Moderated Mediation on effects model of stress
and job satisfaction on the relationship between
administrators’  Ethical  leadership and  teacher

commitment.

6. Results

6.1 Intercorrelation among variable in model

Table 2 Intercorrelation matrix of variables in model.

Pearson Correlation

Mean Std. Deviation EL C JS S
EL  3.493 0.834 1
C 3.571 0.778 0.447%* 1
JS 3485 0.774 0.458** 0.485%* 1
S 3.234 1.035 0.470** 0.459** 0.473%* 1

* p<0.05 ** p<0.01, EL=Ethical leadership, C=teacher commitment, JS=Job satisfaction,
S=Job stress

As observed from the above table, correlation analysis was employed to examine
the relationship between C and the three variables EL, JS, and S. Pearson's correlation
coefficient was utilized to quantify the strength of these correlations. The specific analysis
revealed that the correlation coefficient between C and EL, JS, and S, were ranged from
0.458 — 0.485 which all were statistically significant, the direction were positive, and the

magnitude were at medium.
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6.2 Confirmatory factor analysis

Confirmatory factor analysis (CFA) was conducted in order to determine instrument
validity by using Fornell and Larcker (Hamid, M R, et al., 2017) validity assessment criterion.
At first, we examined full three-factor measurement model in which the items were
permitted to associate substantially with their respective factors. The model fit was
indicated by the relative chi-square = 1.129 which was excellent, CFI=0.996, and
RMSEA=0.017 also indicate excellent measurement model.

The composite reliability (CR) of EL, JS, and C, were 0.776, 0.831, and 0.82
respectively, which showed that all component had CR over 0.70 and indicated that all
component had sufficient reliability (Hair,et al., 2014).

The convergent validity which identified by the AVE found that EL, JS, and C had
0.46, 0.497, and 0.478 which were about 0.50 and could accepted that all component had
convergent validity (Hair,et al., 2014).

Discriminant validity, indicated by using the maximum shared variance (MSV)
method found the MSV, that all MSV of each construct were less than the their VAE which
showed the discriminant validity (Hair,et al., 2014), as well as by using the heterotrait-
monotrait ratio of correlations (HTMT) analysis found that the ration of each pairs of
construct ranged from 0.591 — 0.604 which all less than the cutting point of 0.85 (Hu, and
Bentler,, 1999), besides, the evaluation by using the comparison between the component
square root of AVE and the their correlation showed that the square root of AVE were
larger than their correlation of all pairs of comparison, also showed that all components
in the measurement model had discriminant validity (Fornell, C., & Larcker, D. F., 1981).

6.3 Direct effects

The analysis of the effect of Ethical leadership as independent variable on teacher
commitment as dependent variable which had Job satisfaction as mediator could be
hypothesized into 3 hypothesis as identified in table 2.

Table 3. Direct effect hypothesis testing

Relationship Estimate Beta S.E. z P Hypotheses
s e 0.674 0.444 0.091 7.382 xxx H2
c U e 0.390 0.341 0.069 5.673 oxx H1
C D JS 0.327 0.433 0.042 7.858 FHx H3

Table 3 showed the direct effects hypothesis testing. Finding, revealed that Ethical

leadership had positive direct effect on Job satisfaction, Job satisfaction had positive effect
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on teacher commitment, and Ethical leadership had positive effect on teacher
commitment.

6.4 Indirect effect (Mediation effects)

The purpose of this analysis was to test the indirect effect of mediator on the
relationship between independent variable and dependent variable. Since in this
study the moderator was Job Satisfaction (JS), the independent variable was Ethical
leadership (EP), and the dependent variable was Organizational Commitment (C), then the
moderation effect of Job Satisfaction on the relationship between Ethical Leadership and
Organizational Commitment was analyzed by using AMOS and the parameter estimation
using the bootstrapping method, the replicate of 5,000 and the confident 959%, the results
of analysis were as in figure 4.1 and in table 3 as follow

Table 4. Mediation Moderation effect

Testing
Path Parameter Estimate  Lower Upper P
Conclusions
Mediatort (15 0.144 0302  0.000
,Al-l,\
. Partial
EL—s )5 Drect effectl o) 0.189 0456  0.000
() Intermediary
Total effectl ) oo 0.442 0627  0.000
()

To test H5: for path 'eLLDs e Mediation 1 (a*b): The path coefficient is 0.215,
with a p-value of 0.000, indicating a significant result. Direct effect 1 (c): The path
coefficient is 0.321, with a p-value of 0.000, indicating a significant result. Total effect 1 (c):
The path coefficient is 0.536, with a p-value of 0.000, indicating a significant result. This
suggests that Job satisfaction (JS) plays a partial mediating role in the relationship between
Ethical leadership (EL) and teacher commitment (C).

6.5 Moderated mediation effects

Table 5. Moderation effects (interactions)

Moderator Interaction Estimate SE Lower Upper B z P

S SJS=C 014 0.04  0.05 0.22 0.66 3.11 0.002

To test the hypothesis H4: job satisfaction effects the relationship between job

satisfaction and teacher commitment. Data analysis presented in table 4, the estimated
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parameter was 0.14 which was statistically significant (p.=0.002) and the hypothesis was
supported by the empirical data. To reveal how job stress modulates the effect of job
satisfaction on teacher commitment, we grouped high, medium and low according to the
score of job stress and plotted the interaction as shown in figure 2 and estimated

parameter in table 6.

. - : ":ﬁ_\- g
a % name
o / Average
S Low (-18D)
High (+13D}

Js

Figure 2 simple slope of the moderated mediation model of job stress on the
relationship between job satisfaction and teacher commitment

Figure 2 showed the moderation effect of job stress on the relationship between
job satisfaction and teacher commitment, in group of teaches with high job stress the
relationship was higher than in group of teachers with lower job stress.
Table 6. conditional mediation effect (Moderated mediation effect) of stress and job
satisfaction on the relationship between administrators’ ethical leadership and teacher

commitment

Moderator

levels

S Type Effect Estimate SE B z p
EL = JS

Mean-1-SD  Indirect 0.044 0.015 0.046 2900 0.004
=C

EL
Mean-1.SD  Component 0.305 0.044 0311 6.950 <.001

= JS
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Moderator
levels
S Type Effect Estimate SE B z p
JS
Mean-1-SD 0.145 0.045 0.146 3.190 0.001
=C
Mean-1-SD  Direct EL=C 0.170 0.049 0.175 3470 <.001
Mean-1-SD  Total EL=C 0.299 0.045 0.304 6.700 < .001
EL = JS
Mean Indirect 0.087 0.019 0.088 4.660 <.001
=C
EL
Mean Component 0.305 0.044 0.311 6.950 <.001
= JS
JS
Mean 0.285 0.045 0.284 6.290 <.001
=C
Mean Direct EL=C 0.170 0.047 0.172 3.630 <.001
Mean Total EL=C 0.299 0.045 0.304 6.700 < .001
EL = JS
Mean+1-SD  Indirect 0.130 0.023 0.127 5590 < .001
=C
EL
Mean+1-SD Component 0.305 0.044 0.311 6.950 <.001
= JS
JS
Mean+1-SD 0.426 0.045 0.407 9.390 < .001
=C
Mean+1-SD Direct EL=C 0.170 0.045 0.165 3.800 <.001
Mean+1-SD  Total EL=C 0.299 0.045 0.304 6.700 < .001

Note. 1. Confidence intervals computed with method: Standard (Delta method)
2. Betas are completely standardized effect sizes
3. Mean-1 SD means group of teaches with low job stress.
4. Mean means group of teaches with medium job stress.

5. Mean+1 SD means group of teaches with high job stress.
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7. Conclusion

Based on the data and analysis presented in the tables:

Figure 3 Summary hypothesis testing

In figure 3 the hypothesis testing, all 5 hypotheses were statistically significant.
Hench, the relationship between administration ethical leadership on teacher
commitment has emerged of all effects, direct effect, indirect effect or mediating effect
through job satisfaction, and moderation effect of moderator job stress.

Moderation Effect of Job Stress on the Relationship between Ethical Leadership
and Organizational Commitment (Tabled): Job Stress moderates the relationship between
Ethical Leadership (EL) and Organizational Commitment (C). Specific parameter estimates

and test conclusions are likely provided in the table.

8. Discussion

Ethical leadership had a positive impact on organizational commitment,
particularly within Chinese organizations, where this influence appeared to be more
pronounced and critical. The research in this article empirically corroborated the
viewpoints of the following studies:  Han, Liangliang and Zhang Caiyue (2015) found
through hierarchical regression analysis that ethical leadership positively influenced
subordinate organizational commitment. Meng Hui et al. (2014) delved deeply into the
essence of ethical leadership in the Chinese context and developed a measurement tool,

validating its significant impact on organizational commitment. Yang, C (2022) introduced
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the novel concept of "moral authority" within indigenous Chinese organizations,
highlighting the positive impact of ethical leadership on organizational commitment.

Previous research by Li, Y., et al. (2014) conducted empirical studies using
hierarchical regression analysis on survey data collected from 608 questionnaires across
35 companies. The research findings indicated that ethical leadership positively influenced
subordinates' perceptions of fairness, job satisfaction, organizational commitment, and
organizational citizenship behavior. Perceived fairness also positively impacted
subordinates' job satisfaction, organizational commitment, and organizational citizenship
behavior. Additionally, perceived fairess played a partial mediating role in the relationship
between ethical leadership and subordinates' job satisfaction and organizational
citizenship behavior, emphasizing the influence of transformational leadership on
subordinates' job satisfaction, revealing the significant impact of leaders' moral character
on subordinates' job satisfaction.

However, these organizations differ from medical education institutions, where
the relationship between administrative staff and teachers is horizontal rather than
hierarchical. Therefore, the empirical study on the positive impact of ethical leadership of
administrative staff on teachers' job satisfaction in vocational medical colleges is an
innovative contribution.

Research found that teacher job stress affected the relationship between job
satisfaction and organizational commitment, which aligned with the following studies: Liu,
Yongzhi (2005) investigated the sources of employee job stress, dimensions of job
satisfaction, and their interrelationships, emphasizing the moderating effect of work stress.
Yang, C., Chen, Y., Zhao, X., & Chen, A. (2022) introduced the concept of "moral authority"
and noted the role of employee work stress in influencing the relationship between job
satisfaction and organizational commitment in the Chinese organizational context.

Specifically, this relationship can be explained as follows:

Ethical Leadership: The ethical leadership of administrative personnel in high
vocational medical colleges encompasses guiding principles of ethics and values, as well
as respect and care for employees. This form of ethical leadership influences the attitudes
and behaviors of administrative personnel towards the organization.

Organizational Commitment: Administrative personnel, influenced by ethical

leadership, demonstrate high levels of loyalty and dedication to the school organization.
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They identify with the school's goals and values, and are willing to work hard for the
school's development and success.

Teacher Job Satisfaction: The organizational commitment of administrative
personnel ultimately impacts teachers' job satisfaction. Because administrative personnel's
commitment to teachers enhances teachers' sense of belonging and trust in the school, it
increases teachers' job satisfaction and engagement.

Therefore, ethical leadership indirectly influences teachers' job satisfaction
through administrative personnel's organizational commitment. Understanding this
mediated relationship helps to analyze in-depth the association between teacher job

satisfaction and administrative leadership behavior.

9. Recommendation

Administrators formulated policies aimed at cultivating and strengthening ethical
leadership among administrative staff, with a focus on improving teacher job satisfaction
and organizational commitment. These policies included launching training programs to
assist administrators in understanding and practicing ethical leadership principles, as well
as encouraging the establishment of a positive work environment to reduce teacher work
pressure and enhance job satisfaction. To effectively implement these policies, efforts
were made to enhance the moral leadership training and education of administrative
personnel, establish supervision and positive incentive mechanisms to reinforce ethical
standards compliance, and formulate comprehensive teacher incentive policies aligned
with organizational development strategies and diverse teacher needs.

Based on the recommendations for effective policy application in vocational
medical colleges, the following measures were suggested: establishing a sound
organizational culture where administrators led by example, set moral standards, and
ensured smooth communication and clear processes; implementing a regular assessment
and feedback mechanism to understand teacher job satisfaction and organizational
commitment levels and making timely adjustments to policies based on feedback;
providing teachers with good career development opportunities and training support to
enhance their professional abilities and alleviate work pressure; strengthening teacher
support and engagement by recognizing contributions and fostering a collaborative
atmosphere; and continuously monitoring and evaluating policy implementation to adjust

strategies promptly and ensure alignment with organizational goals. These measures
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contributed to improving the effective implementation of policies in vocational medical

colleges and enhancing organizational performance and staff satisfaction.
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ABSTRACT

The objectives of this research were: To examine the components of essential skills
in Art Design Education in Colleges and Universities under Heilongjiang Province; and to
propose the guidelines to cultivate the essential skills in art design education in colleges
and universities under Heilongjiang Province. The research was a mixed methodology
research, including qualitative research and quantitative research. The population of the
research consisted of 45 college administrators and 833 instructors in 11 colleges and
universities under Heilongjiang Province, with a total of 878. The sample size was
determined by Krejie and Morgan tables (1970), and obtained by stratified random
sampling technique, totaling 300. The key informants were composed of 16 key
informants, including senior administrators of art and design education in colleges and
universities, professors of art design major in colleges and universities, graduates of art
design major, head of the personnel department of the art and design-related enterprises,
obtained by purposive sampling method. The instruments used for data collection were
a semi-structured interview form, a five-point rating scale questionnaire, and a focus group
discussion form. The statistics used for the data analysis were frequency, percentage,
mean, Standard Deviation and Exploratory Factor Analysis, as well as the content analysis
was employed.

The research findings revealed that: (1) there were eight components of essential

skills cultivation in art design education in colleges and universities under Heilongjiang
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Province which consisted of aesthetic appreciation skills, design thinking skills, creative
thinking skills, critical thinking skills, collaborative skills, self-study skills, social skills and
comprehensive practical skills; and (2) there were total of 18 guidelines of essential skills
cultivation in art design education in colleges and universities under Heilongjiang Province
which consisted of three managerial guidelines for component of aesthetic appreciation
skills and design thinking skills, two managerial guidelines for component of creative
thinking skills, critical thinking skills, collaborative skills, self-study skills, social skills and
comprehensive practical skills.

Keywords: Essential Skills Cultivation, Art Design Education, Heilongjiang Province

1. Introduction

In recent years, China's economic development and cultural prosperity have
promoted the continuous development and change of art and design education. As an
important part of the cultural and creative industry, art and design is becoming a new
driving force for China's economic development. In 2014, The State Council issued the
Opinions on Accelerating the Development of Modern Service Industry and Promoting
Economic Transformation and Upgrading, which put forward the goals and measures for
vigorously developing the cultural and creative industries. Among them, art and design
education is regarded as an important part of the cultural and creative industry, and the
government began to increase the investment and support for art and design education.

Take the growth of students as the bull's eye, consolidate the position of the talent training

center, face the major needs of national (Research Group of the Ministry of Ed, 2019),
regional and industry development, follow the pulse of The Times, open the actual urgent
channel of front-line talents, and take the road of talent innovation and training (Central
Committee of the Communist Party of China, 2021). Art design education in colleges and
universities must follow the national development plan, and the talents trained by art
design education in colleges and universities must be able to serve the society and serve
the regional economy where the university is located. Therefore, the development of
higher education in art and design has also received more and more attention.

The essential skills of art and design education in colleges and universities have
always been the focus of educators, especially in this era of rapid science and technology,

as the continuous development and iteration of science and technology have brought
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about the changes of economic and industrial structure, but also constantly affected the
social demand for art and design talents. Art design talents as the main force of cultural
creative industry, to promote the harmonious development of cultural creative industry
economy has an irreplaceable role, social demand for art design talent changes, this
prompted college art design educators reflect on education of students basic skills, art
design professional education on the one hand should be based on the overall
development needs, on the other hand also need to further strengthen the students'
professional innovation ability and professional skills. This is also a challenge for art and
design educators. Talent training is the primary task of higher education, and it is also an
eternal topic of higher education reform. How to cultivate high-end creative talents with
market competitiveness and promote economic development has become the main task
of current educators. This requires the development of technology while improving
aesthetic appreciation, and art design, as a subject between art and technology, also needs
to improve students' ability to adapt to the trend of social talent demand.

From the national social and economic development strategy, from the
implementation of the fourteenth of the People's Republic of China for the national
economic and social development and 2035 vision outline of deployment, examine the
historical stage and international experience, we should see that Chinese design
development exists: organization promotion mechanism is not perfect, design education
is not mature, design theory lack of research, design industry system is not perfect. Large-
scale rapid development of higher art education makes the quality of art education and
educational conditions become the practical problem of concern, how to ensure the
teaching quality of scale, adjust the professional structure of professional development,
and finally, to realize the scientific development of higher art education, also presents the
gap between reality and goal. As the researcher works as an art and design professional
teacher, it is highly concerned that the talents cultivated by the university can master the
basic skills with high quality, whether they are engaged in design work, design research
work or design education work, they can be self-reliant and serve the local economic
development.

In conclusion, researcher plan to research on design theory and industrial policy,
personnel training and education mechanism, organize the research and development of

desien methods and design tools, organize design academic research; strengthen talent
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training and echelon construction; guide the design methodology, and strengthen and

improve the service ability and level of comprehensive design.

2. Research Questions

What are the components of essential skills in Art Design Education in Colleges and
Universities under Heilongjiang Province?

How to cultivate the essential skills in Art Design Education in Colleges and

Universities under Heilongjiang Province?

3. Research Objectives

To examine the components of essential skills in Art Design Education in Colleges
and Universities under Heilongjiang Province.

To propose the guidelines to cultivate the essential skills in Art Design Education

in Colleges and Universities under Heilongjiang Province.

4. Research Method

4.1 Research Design

The research methodology was mixed methodology, including qualitative research
and quantitative research. The quantitative data was collected through a survey
questionnaire distributed to administrators and instructors of 11 colleges and universities
of Art Design Education in Heilongjiang Province. Descriptive statistics was used to classify
and recognize the basic properties of samples. In addition, percentages and Standard
Deviations was used for data analysis. Content analysis techniques will be employed to
analyze the qualitative data. The findings from data analyses was integrated to develop
the managerial guidelines for cultivate the essential skills in Art Design Education in

Colleges and Universities under Heilongjiang Province.

4.2 Population and Sample

Population consisted of administrators and instructors in Art Design Education in
Colleges and Universities under Heilongjiang Province. The researcher determined the
sample size with Krejcie and Morgan's Table (1970). The sample was administrators and

instructors, a total of 300 people, using stratified sampling techniques.

4.3 Research Instruments

Step (1) Qualitative research: semi-structured interview form.
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Step (2) Quantitative research: five-point rating scale questionnaire.

Step (3) Qualitative research: focus Group Discussion form.

4.4 Data Collection

The steps for data collection will be as follow: Request permission to collect data
for research from Bangkokthonburi University to 11 colleges and universities in Heilongjiang
Province, then carry out data collection with the selected samples by sending
questionnaires to the coordinator teachers who will help for collecting data with the

selected samples.

4.5 Data Analysis

The data for this research of demographic variables were analyzed by descriptive
statistics, frequency, and percentage. The variables for essential skills in Art Design
Education were analysed using descriptive statistical methods; mean, standard deviation
(S.D.). Exploratory Factor Analysis (EFA) was used to analyze the components of essential

skills in Art Design Education in colleges and universities under Heilongjiang Province.

5. Research Results

There were eight components of essential skills cultivation for art design education
in colleges and universities under Heilongjiang Province which consisted of aesthetic
appreciation skills, design thinking skills, creative thinking skills, critical thinking skills,

collaborative skills, self-study skills, social skills and comperhensive practical skills.
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Figure 1 Shows the components of cultivation of essential skills for art

design education in colleges and universities under Heilongjiang Province

Table 1 Shows Data Analysis Result on Questionnaire: Eigenvalues, Percentage of

Variance, Percentage of Cumulative Variance

Rotation Sums of Squared Loadings
Components Percentage Percentage

Eigenvalues

of Variance of Cumulative

1 12.443 15.362 15.362
2 8.239 10.172 25.534
3 6.818 8.417 33.951
4 5.814 7.178 41.129
5 5.691 7.026 48.155
6 4.954 6.117 54.272
7 3.306 4.082 58.354
8 2.613 3.226 61.580
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From Figure 1 and Table 1 shows the number of components of essential skills
cultivation for art design education in colleges and universities under Heilongjiang Province.
It was found that there were eight components with an Eigenvalues greater than 1. When
rotating the axis, it explained a total variance of 61.580 percent, but considering the
selection criteria, components with factor loading at 0.60 or higher. There were more than
1 Eigenvalues and more than 3 or more variables that described components.

The components that met all 8 criterias when the axis was rotated, component |
had a maximum Eigenvalues of 12.443, it can explain the total variance of 15.362 per
component. Component 2 had a maximum Eigenvalues of 8.239, it can explain the total
variance of 10.172 per component. Component 3 had a maximum Eigenvalues of 6.818,
the total variance can be explained by 8.417 percent. Component 4 had a maximum
Eigenvalues of 5.814, it can explain the total variance of 7.178 percent. Component 5 had
amaximum Eigenvalues of 5.691, explaining the total variance of 7.026 percent.
Component 6 had a maximum Eigenvalues of 4.954, explaining the total variance of 6.117
percent. Component 7 hada maximum Eigenvalues of 3.306, explaining the total variance
of 4.082 percent. Component 8 hada maximum Eigenvalues of 2.613, explaining the total
variance of 3.226 percent. Other components had an Eigenvalue and the ability to describe
it, all variance gradually decreased accordingly, and the components that met certain
criteria were components 1-8, it was found to be able to explain a total variance of 61.580.

It explained that the components of essential skills cultivation for art design
education in colleges and universities under Heilongjiang Province consisted of eight

components:
Component I “Design Thinking Skills”;
Component Il “Aesthetic Appreciation Skills”;
Component IT “social Skills”;
Component \Y “Self-study Skills”;
Component V'  “Collaborative Skills”;
Component VI “Critical Thinking Skills”;
Component VI “Creative Thinking Skills”;

Component VI “Comprehensive Practical Skills”.
There were total of 18 guidelines of essential skills cultivation in art design

education in colleges and universities under Heilongjiang Province which consisted of three
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managerial guidelines for component of aesthetic appreciation skills and design thinking
skills, two managerial guidelines for component of creative thinking skills, critical thinking

skills, collaborative skills, self-study skills, social skills and comperhensive practical skills.

6. Discussion

The discussion will be presented as follows:
6.1 Discussion about major findings of objective 1

The first objective of the study was to examine the components of essential skills
in Art Design Education in Colleges and Universities under Heilongjiang Province. The major
findings revealed eight components of essential skills cultivation: aesthetic appreciation
skills, design thinking skills, creative thinking skills, critical thinking skills, collaborative skills,
self-study skills, social skills and comperhensive practical skills.

These components in the research findings were important in building the
management of essential skills cultivation in Art Design Education in Colleges and
Universities under Heilongjiang Province. The improvement of the skill level of these 8
components can promote the development of the local cultural industry, enhance the
local brand image and cultural soft power, and inject more innovative and creative
resources into the local economic development and urban construction. It can improve
the education and teaching level and professional reputation of colleges and universities,
attract more students with potential and talent to apply for related majors, and play a
positive role in improving the quality of learning seedlings, and strive for more educational
resources and support for schools. Graduates have professional quality and innovation
ability, which will enhance the core competitiveness of students, so as to meet the needs
of employers for art and design talents. Therefore, it is of great significance to improve the
eight essential skills cultivation in Art Design Education in Colleges and Universitiesof local
governments, colleges and universities and employers.

These findings were consistent with previous studies conducted by Liu Ben
(2022:428) attach importance to practical teaching and curriculum setting, truly strengthen
students' basic, professional, developmental and professional abilities, and cultivate high-
quality art and design talents with solid theoretical foundation, exquisite skills and
sustainable competitiveness. Also,the findings were in the same direction with Li Haixiang
(2014:137) The education and teaching of art and design major in colleges and universities

can be completed with high quality and high standard, so as to cultivate more
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comprehensive art and design talents with professional, technical and practical
characteristics for the society. Moreover, from the research of Li Zhixiao (2020:135) Art
education has the role of comprehensive education, cultivating students' ability of
information analysis, innovative design expression, critical thinking and design practice.
From the perspective of essential skills cultivation, the eight components in the research
results are an important part of the construction of essential skills of art design education
in colleges and universities in Heilongjiang Province, and play a vital role in improving

students' core competitiveness.
6.2 Discussion about major findings of objective 2

The second objective of the study was to propose the guidelines to cultivate the
essential skills in Art Design Education in Colleges and Universities under Heilongjiang
Province. This validation result was slightly different from the components of objective 1.
This validation result was slightly different from the components of objective 1. The
guidlelines put forward a more comprehensive and practical way to realize the essential
skills cultivation for art design education in colleges and universities under Heilongjiang
Province.

Essential Skill Cultivation for Art Design Education in Colleges and Universities under
Heilongjiang Province, there were total 18 managerial guidelines: Consisted of (1) Organize
lectures and workshops on design thinking skills, teach the theory and practical operation

methods of design thinking skills, as well as the classic case analysis, and exercise students'
design thinking and problem-solving ability; (2) Regularly organize students to participate
in actual design projects and virtual design projects, so that students can apply what they
have learned, and exercise their ability to actively solve problems and innovative
thinkings (3) Students are encouraged to conduct interdisciplinary study and project
cooperation with students of different majors, and stimulate students' design thinking and
cross-border thinking through the communication and collision of different disciplines;

(4) Courses such as basic aesthetic education, art history and cultural background
knowledge are offered to enable students to master different art schools and styles and
enhance the aesthetic depth of art designy (5) Organize various art and design
communication activities irregularly to cultivate aesthetic perception and understanding
ability; (6) Artists and designers are invited to communicate and discuss art design and

creation with students to cultivate aesthetic expression and creative ability; (7) Create
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art and design societies and art and design teams to promote face-to-face communication
between students; (8) Organize students to participate in social practice activities to
improve their social skills and interpersonal skills; (9) Provide various learning resources

and guidance to facilitate students to study independently and design research; (10)
Organize and guide students to make personal learning plans and goals, cultivate the

ability of self-management and self-learning, and provide learning guidance and

guidance; (11) Organize a variety of team design projects and competitions, so that

students can learn to cooperate and coordinate with others, and improve the efficiency
and results of teamworks; (12) Provide training in team communication and conflict

resolution for students to learn effective communication and problem-solving skills; (13)
Regularly organize students to debate their academic views, provide training and practical

opportunities in critical thinking skills, and cultivate students' critical thinking and analytical

skills;  (14) Organize students to conduct popular art and design case analysis from time

to time. Through case analysis and discussion, students can learn to critically analyze and

evaluate art works;  (15) Organize regular creative thinking training camps to help students

develop their thinking, stimulate their creativity, and cultivate their observation, association
and imagination; (16) Set up a full-time open laboratory to continuously improve the

creative thinking ability through practice and feedback; (17) Provide interdisciplinary
comprehensive practice projects, so that students can better apply the theoretical

knowledge learned to the practical design, and exercise the thinking width and

comprehensive ability of practical operation; (18) Provide more internship opportunities,
provide practical guidance and support, so that students can continuously improve their
sense of social responsibility and comprehensive practical ability in the practice process.
These findings were consistent with previous studies conducted by Li Na and Liu
Xiaoyue (2022:116) the training of art and design talents needs to better combine the
curriculum planning, classroom teaching, practice and other contents, explore and deepen
the project teaching method to innovate the practical talent training mode. Also,the
findings were in the same direction with Xiong Jianxin and Zheng Jun (2007:170), artistic
creation should conform to the current aesthetic appreciation, change the previous
thinking and positioning mode, draw on the experience of predecessors, and broaden the

boundary of creation. Modeling is to satisfy the beautiful thinking and the rich imagination
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of form implication. Moreover, from the research of Cui Yong and Du Jingfen (2019),
modeling is a kind of comprehensive visual presentation of artificial "isomorphism".
Through the connection and communication of rich imagination and realistic images, the
cognitive thinking paradigm is interpreted with composed and full composition and distinct
subject graphics. And it was found that cultivate a wide range of cultural interests, combine
creative thinking methods to make design full of connotation; and encourage students to
explore and seek different design forms to try, experience, think and summarize
corresponding to Zhao Huixin (2011:89). Finally, the research of Yu ying (2013:56), build a
cross-directional curriculum system platform. In order to break through the boundary of
art and design students' course selection, it is convenient for students to choose courses
for self-study, so as to realize the regional function of the university to serve the society.

Therefore, the 18 guidelines in the research findings were important in guiding the
essential skills of art design education in colleges and universities in Heilongjiang Province.
This validation result was slightly different from the components of objective 1. The
guidlelines put forward a more comprehensive and practical way to realize the essential
skills cultivation for art design education in colleges and universities under Heilongjiang

Province.

7. Recommendations
Based on the research findings, the following recommendations were proposed in

three key aspects:
7.1 Recommendation for Policies Formulation:

Colleges and universities have set up innovation and entrepreneurship practice
centers to encourage students to carry out innovative projects and entrepreneurial
practices, and to strengthen practical teaching with innovation and entrepreneurship
projects. Provincial education administrative departments promote the cooperation
between the school of Art and Design and the local handicraft industries, encourage the
joint projects of art and design majors and related industries, and promote the
commercialization and industrialization of art and design works. Provincial education
administrative departments help universities to establish scientific art design education
evaluation mechanism, including teaching evaluation system and evaluation and feedback

of students' basic skills, so as to encourage teachers and students to continuously improve
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and improve. Strengthen international exchanges and cooperation in art and design majors,
the government can encourage students to participate in international art and design
competitions, exhibitions and exchange activities, and provide financial and resource

support.
7.2 Recommendation for Practical Application:

To facilitate the development of essential skills in art and design education , the

following strategies can be explored:

1) The integration of teaching resources. The development of network
technology and Al technology makes various education and teaching platforms, software
and resource databases spring up in an endless stream. In this era of resource explosion,
the effective resource integration is not simply the addition, but the subtraction of
scientific screening. In particular, colleges and universities need to assist students to plan
the use of various resources in class and after class, which is twice the result with half the

effort.

2) Role transformation of teachers and industry tutorial system. Teachers in the
school are not only the function of teaching, but also the function of accompanying,
guiding and inspiring students. Art and design majors need personalized talents to give
students free space, give students the opportunity to explore freely, and help students
give full play to their potential. As mentors, professionals in the same industry not only
provide technical guidance and practical experience sharing, but also help students
understand industry trends, market demands and business logic behind them, so as to

guide students' performance and development in practical application.

3)  Mutual migration and mutual support of basic skills. Throughout the study, we
found that there are many skills supporting each other, there are overlapping subvariables
between the two skills, and some skills have the characteristics of mutual migration. This
shows that various skills are not separated. In the process of cultivating basic skills in art
and design education, we need to pay attention to comprehensive cultivation. Progressive
teaching can be used to gradually guide students to master more advanced and complex
skills from easy to difficult to ensure that students can steadily improve themselves in the

process of their skills training.
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7.3 Recommendation for Further Research:

In order to comprehensively identify the components of essential skills in art and
design education in colleges and universities in Heilongjiang Province and develop more
scientific cultivation guidelines, researcher recommend the following:

(1) Comparative study: Cross-school and cross-regional comparative study is
conducted to explore the differences and influencing factors of the basic abilities of
college students majoring in art and design majors in different schools and regions.

(2) Long-term tracking research: Conduct long-term tracking research to track the
performance and development of college students majoring in art and design in practical
application. Through the investigation and analysis of the employment situation and career
development trajectory of the graduates, we can understand their basic ability and
development direction required in the practical work.

The best practices and experiences can be found out through the comparative
analysis of the curriculum, teaching methods and practical opportunities of different
schools. Through the investigation and analysis of the employment situation and career
development trajectory of the graduates, we can understand their basic ability and

development direction required in the practical work.
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ABSTRACT
The objectives of this research were: (1) To study the factors that affect the identity
images of Shenyang Universities. (2) To study the identity image strategies of Shenyang
Universities
This research was a mixed method research, including quantitative research and
qualitative research. This paper implemented a quantitative study on the components of
the identity system construction of 19 public universities in Shenyang. The researchers
were randomly selected from 19 public universities in Shenyang. The main respondents
were managers and teachers with work experience in 19 public universities in Shenyang,
as well as junior college students, undergraduate students, master's degree and doctoral
students studying in 19 universities, a total of 700 samples. The tools used for data
collection were semi-structured interview tables and questionnaire stars. Exploratory
factor analysis (EFA) was used to reduce irrelevant variables. Using the purposive sampling
method, 15 key information providers from three public universities in Shenyang (Northeast
University, Liaoning University, Lu Xun Academy of Fine Arts), The tool used for data
collection was a semi-structured interview form. The statistical data used for data analysis
were frequency, percentage, mean value and standard deviation, and exploratory factor
analysis and content analysis are used.
The research findings revealed that; (1)The components that affected the identity
of Shenyang Public Universities: UVIS, UBIS and UMIS; and (2) The managerial guidelines
on Shenyang Public University Identity System  Development  Strategy:
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The evaluation system of University visual identity system included four items: external
image, internal image, personality image and artistic image.The evaluation system of
university concept identification system included four items: educational philosophy,
educational concept, cultural perception and school running characteristics.The
evaluation system of behavior recognition system in Colleges and universities included
seven items: teacher quality and organizational system, cultural activities, teaching
philosophy, scientific research development, study style service system, and example

system.

Keywords: University Identity System, Shenyang City, China

1. Introduction

Today, the competition among colleges and universities has risen to a brand
competition, and then developed into a cultural competition. In the era of competition,
universities must be able to express themselves clearly and pay attention to maintaining
good communication with the market and society. If any university loses its unique
personality, does not form its own distinctive characteristics, and does not establish a good
social image, it will eventually be eliminated by society. In the special period of the
transformation of higher education, the personalized and systematic strategy of the
university identity recognition system has increasingly become an important choice for
universities to expand their influence, improve their popularity and enhance their
comprehensive strength. At the same time, the transformation period of higher education
and the challenges of competition also require the university itself to gradually put out
the wind of blindness, comparison and catching up with the trend, settle down to look at
itself, pay attention to the future of the university, carry out long-term, overall and all-
round dynamic planning for the university, and improve the competitiveness of the
university at a higher level. In this case, the USI (University Identity Identification System)
shows its importance. Therefore, this paper discusses the identity recognition system of
Shenyang Public University. It is of great significance to improve the identity of Shenyang
public universities.

The development of this research provides the possibility for the scientific
community to answer these two questions:

(1) What are the factors that affect the identity images of Shenyang Universities?
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(2) What are the identity image strategies of Shenyang Universities?

2. Method
The research methods, sampling methods, data collection tools, and data analysis

techniques are described below.

3. Research methods

In this study, exploratory factor analysis was used to find out the essential structure
of multivariate observation variables, and to process dimensionality reduction techniques,
to synthesize variables with intricate relationships into a few core factors. For principal
factor analysis, there were no outliers, equidistant values, linear values, multivariate

normal distribution, and orthogonality.

4. Research samples

According to the structural characteristics of public colleges and universities in
Liaoning Province, the researchers randomly selected from 19 public colleges and
universities in Shenyang. The main respondents were the management personnel and
teachers with work experience in 19 public colleges and universities in Shenyang, as well
as the junior college students, undergraduate students, master students and doctoral
students studying in 19 colleges and universities, totaling 700 samples.

Table 1: Study sample

Project | University name School situation Number of samples taken
Undergra | Master's | Teaching Undergra | Mast | Teach
duate degree, | and duate er's ing
and doctor's | administrat | and degre | and
below degree ive staff below e, admin

and doct | istrati
above or's ve
degre | staff
e and
abov
e
1 Liaoning University 18000 8280 2599 33 15 5
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2 Shenyang University | 19019 6311 1393 35 12 3
of technology

3 Shenyang Aerospace | 16230 3512 1600 30 6 3
University

a4 Shenyang Ligong 15321 2530 1703 28 5 3
University

5 Northeast University | 40211 8722 4490 75 16 9

6 Shenyang University | 14111 2211 1300 26 4 2
of chemical
technology

7 Shenyang Jianzhu 11400 4800 1700 21 9 3
University

8 Shenyang 13467 5355 1783 25 10 3
Agricultural
University

9 China Medical 9407 6766 9103 17 12 17
University

10 Liaoning University 18332 6921 889 34 13 2

of traditional

Chinese medicine

11 Shenyang 8592 4151 1156 16 8 2
Pharmaceutical
University

12 Shenyang Medical 9965 522 4404 19 1 8
College

13 Shenyang Normal 20272 3670 2243 38 7 5
University

14 Criminal 6376 1113 765 12 2 1

Investigation Police

University Of china

15 Shenyang Sport 7000 500 700 13 1 1
University
16 Shenyang 7606 486 1073 14 1 2

Conservatory of

music

17 Lu Xun Academy of | 6637 643 518 13 1 1

fine arts
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18 Shenyang University | 11000 3224 1120 21 7 2

19 Shenyang Institute 12000 2311 993 22 4 2

of engineering

Total 264946 72028 39532 492 134 74

In this study, data were collected through online questionnaires. In this research,
700 questionnaires were collected. For the questionnaires with obvious perfunctory
answers, such as those with answer time less than 1 minute and obvious consistency of
answer options, 586 questionnaires were valid in the final survey and formal analysis stage,
with an effective rate of 83.71%. The sampling method of the questionnaire mainly adopts

the snowball random sampling method to collect and analyze the samples of this survey.

5. Data collection tools

This study had initially formed a scale containing 57 measurement items, in which
visual recognition, concept recognition system and behavior recognition system were
based on the research results of relevant scholars, and combined with the needs and
conditions of this study. According to the specific situation of this study, it was modified
to form the initial comprehensive scale required for this study

In order to ensure the quality of empirical results, this study draws on the research
conclusions of Sun Guogjiang (2014) to design a questionnaire. The main contents of the
questionnaire were as follows: 1. First of all, it clarified the background and purpose of the
questionnaire; 2. Questionnaire subject: mainly college students. Through college
students, we could understand the status quo of school image recognition. This paper
used Likert's five point scale method to measure items. The interviewees need to give 1-
5 points according to the questions and their actual situation, including 1 ‘very

unimportant”, 2 "unimportant”, 3 "average", 4 "important" and 5 "very important"

6. Data Analysis

(1) Factor analysis

The factor analysis method to determine the indicator structure of the indicator
system reveals the internal logical relationship between different indicators and indicator
levels, which was the supporting framework of the entire indicator system. The purpose

of factor analysis was to transform multiple original indicators into a few unrelated
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comprehensive factors to reproduce the relationship between the original indicators. Its
main purpose was to simplify the data [4]. In this study, the factor analysis method would
be used to analyze and screen the contents of the 57 indicators initially determined, find
out the factors that play a major role in the construction of the college student image
recognition system, and determine the indicator structure according to the results of factor
analysis. The questionnaire of this study involved 57 factors of university image building.
According to Gorsach R. L(1983), the ratio of sample size to variable number should be
more than 5:1, which is reasonable [5]. Of course, the larger the sample was, the more
accurate the survey results would be, but it was very difficult in the actual operation
process. Therefore, under the condition of minimizing the error as far as possible and
ensuring the smooth progress of the investigation, select the appropriate sample. The
survey finally determined that 700 questionnaires were to be distributed, and the number
of questionnaires had reached more than 10 times of the number of variables, so it can
be considered that the number of samples was reasonable.

(2) Descriptive statistical analysis

Descriptive statistical analysis was the most basic statistical method to express the
characteristics of sample data and the relationship between variables. It mainly involves
the concentration trend, dispersion degree and distribution form of sample data. In this
study, SPSS 26.0 software was used to analyze descriptive statistics (mean, standard
deviation, skewness, kurtosis and other indicators) in order to effectively understand the
distribution characteristics of sample data: (1) mean: this study uses the arithmetic mean
calculation method to represent the value of the mean, which could be used to measure
the centralized trend of sample data; (2) Standard deviation, also known as mean square
error, was the most commonly used quantitative form to reflect the degree of dispersion
of a group of data. It was an important indicator to measure the degree of probability of
statistical distribution and to indicate the accuracy. The smaller the value, the smaller the
difference between most sample data and the mean value, and the smaller the difference
between the data; (3) Skewness: the characteristic number representing the degree of
asymmetry of the probability distribution density curve relative to the average value. There
were three cases: positive deviation, negative deviation, and equal deviation (the skewness
value was 0, that was, the symmetric distribution of the sample data). It was generally
believed that the smaller the absolute value of the skewness, the more the sample data

obey the normal distribution; (4) Kurtosis: it indicated the difference between the tail of
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the data distribution and the normal distribution, which could help to preliminarily

understand the general characteristics of the data distribution.

7. Discovery

On the basis of the existing domestic and foreign literature and sample university
literature, this study combed and analyzed the measurement methods of key variables
such as university identity recognition system in the existing literature, and redesigned the
measurement project according to the actual situation of Shenyang Public University. And
constitute the first draft of the questionnaire.

On the basis of the first draft of the questionnaire, the wording and content of the
questions were further revised to form the second draft of the questionnaire. Combined
with the questionnaire, 15 key informants were tested for the consistency of the
questionnaire (I0C), and the questionnaire was revised to 48 questions, forming the third
draft of the questionnaire.

Table 2: Summary of university image identification indicators

Primary Secondary | Secondary | Tertiary indicators Three | Compre
indicator index weight level hensive

weight | weight

Uvis External 0.301 Places for mass communication | 0.067 7.85%
evaluation image and learning
system Reasonable matching of 0.06 7.02%

auxiliary color and background

External publicity and 0.058 6.84%

information transmission

University website 0.058 6.75%
architectural style 0.048 5.65%
Inner image | 0.275 Cultural and creative products | 0.049 5.24%

with university characteristics

University Space Environment 0.064 6.90%

Historical and cultural 0.064 6.90%
atmosphere
school motto 0.058 6.22%

Nature of running a school 0.053 5.71%
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Primary Secondary | Secondary | Tertiary indicators Three | Compre
indicator index weight level hensive

weight | weight

Personality | 0.224 University basic color with 0.066 5.72%
image distinctive personality
Landscape can reflect the 0.06 5.26%

cultural value of the school

Good recognition of graphics 0.053 4.65%

University prints are 0.053 4.63%

recognizable

Artistic 0.200 Beautiful combination design 0.066 5.17%

image Combination of logo, greening 0.065 5.05%

and landscape

Reasonable collocation of 0.057 4.43%
graphic symbols

educationa | 0.325 Human centered philosophy of | 0.086 11.21%
Uvis l teaching
evaluation philosophy The education mode of 0.08 10.39%

system personal characteristics

development as the

mainstream

Dialectical unity of education 0.087 11.32%

and time
Educationa | 0.258 The university has a good 0.084 8.66%
l learning environment
philosophy Universities encourage 0.09 9.33%

academic freedom

Encourage active competition 0.086 8.89%
mechanism
Cultural 0.236 High recognition of cultural and | 0.077 7.24%
perception artistic activities in Universities
Universities encourage students' | 0.072 6.78%

innovation and

Entrepreneurship

University Motto and school 0.072 6.77%

spirit can feel cultural identity
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Primary Secondary | Secondary | Tertiary indicators Three | Compre
indicator index weight level hensive
weight | weight
School 0.181 Universities have their own 0.09 6.56%
running characteristic disciplines
characterist Unique teaching mode 0.089 6.46%
ics
Outstanding abilities in scientific | 0.088 6.39%
research, teaching and practice
in Universities
Teacher 0.183 High level of teachers in 0.048 6.16%
UBIS literacy Universities
evaluation and Teachers' code of conduct 0.052 | 6.75%
system organizatio The university scholarship 0.05 6.54%
nal system competition system is
reasonable
University and college leaders 0.04 5.14%
can set an example
Cultural 0.156 Regularly carry out team 0.045 4.99%
Activity activities in the hospital as a
unit
There are relevant university 0.054 4.99%
history exhibitions and
celebration activities
Teaching 0.14 The teaching philosophy is 0.053 5.24%
philosophy people-oriented and respects
personality development
Pass on the world outlook and | 0.056 5.50%
values and guide learning
Treat every student fairly 0.051 5.10%
Scientific 0.139 Can provide students with an 0.054 5.32%
research objective scientific research and
develop innovation environment
ment Provide scientific research 0.052 5.14%

equipment and counseling

mechanism
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Primary Secondary | Secondary | Tertiary indicators Three | Compre
indicator index weight level hensive

weight | weight

Encourage and reward 0.059 5.84%
participation in scientific

research activities

Study style | 0.136 Standardized basic knowledge 0.064 6.17%
manage education mode

ment Carry out the cultivation of 0.062 6.17%
system characteristic cultural skills

such as art and sports

Study style | 0.133 Guide students' innovation and | 0.037 3.49%
service Entrepreneurship
system Provide career planning 0.051 3.49%
consulting
Model 0.115 Publicize outstanding alumni 0.059 4.77%
system and establish school identity
Characteristic class learning 0.056 4.58%

style evaluation activities

Organizing the propaganda 0.057 4.62%
activities of outstanding class

students' deeds

8. Results, Conclusions and Recommendations

There were three components of Studying variables affecting the identity of public

universities in Shenyang:Evaluation system of UVISs  Evaluation system of UBIS, Evaluation
system of UMIS.

Through research, it was found that UMIS was the foundation, UBIS was the
dominant and UVIS was the bridge, which were mutually causal and indispensable. UMIS
was the core, essence and command of university image planning, but it couldn't be
directly transformed into the school image. It must display the school image through the
behavior recognition system and spread the school image through UVIS; UBIS was a
dynamic intermediary communication and integration; UVIS was static embodiment and
rendering. Considering all three subsystems, through personalized design and

implementation, the construction of a perfect university campus image was conducive to



N3ETIEsTINANY U 7 atdudl 2 (nsngrpu-Suna 2567) gudidesssudnwm drdniSeuinenysindnnsu e 51

the promotion of the University's spiritual culture, institutional culture and material culture
in all aspects, which was the objective requirement of the university to adapt to the times
and social development, and also the need of the University's own development.

Developing the managerial guidelines on Shenyang Public University Identity
System Development Strategy:

UVIS evaluation system included four items: external image, internal image,
personality image and artistic image.The UMIS evaluation system included four items:
educational philosophy, educational philosophy, cultural perception, and school running
characteristics.UBIS evaluation system included seven items: teacher quality and
organizational system, cultural activities, teaching philosophy, scientific research
development, study style service system, and example system.

The validation results were slightly different from the components of goal
1. The guidelines provided a more comprehensive and practical way to realize the strategic
guidance of the development of Shenyang Public University identity system.

UVIS evaluation system: 1. External image, we should strengthen the transmission
of University web pages and external publicity information; Build a place for public
exchange and learning; The architectural style of the University and the matching of
auxiliary colors and backgrounds were reasonable. 2. Internal image, we should pay
attention to the construction of the University space environment and the development
of cultural and creative products with university characteristics; The visual inheritance of
the historical and cultural atmosphere of the University. 3. Personality images should
reflect the cultural value of the University in the construction of the university landscape;
College basic colors had a distinct personality and good recognition of graphics; University
printed matter was recognizable. 4. Artistic image, the combination design of the University
vision system was beautiful, and the matching of graphic symbols was reasonable, which
was suitable for different space occasions; Logo were combined with greening and
landscape.

UMIS evaluation system: 1. Educational philosophy should follow the people-
oriented teaching philosophy and fully respect the development of students; Establish a
knowledge-based education model with personal characteristic development as the
mainstream; Education and time are dialectically unified. The educational concept was to
build a good learning environment, encourage academic freedom, and encourage active

competition mechanisms. 3. Cultural perception, we should strengthen the construction
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of school motto and school spirit, so that everyone could feel cultural identity; The
cultural and artistic activities of the university were highly recognized, and students are
encouraged to innovate and start businesses. 4. School running characteristics, with its
own characteristic disciplines, would have its own educational methods in professional
courses, not the same teaching mode; Outstanding ability in scientific research, teaching
and practice.

UBIS evaluation system: 1. Teachers' quality and organizational system, university
leaders and college leaders could set an example; The level of teachers in universities
was high; Teachers' code of conduct; The scholarship competition system was reasonable.
2. For cultural activities, team activities with the college as the unit and related university
history exhibitions and celebration activities should be carried out regularly. 3. Teaching
philosophy, which was people-oriented and respects personality development; Pass on
positive world outlook and values, and guide learning first; Treat every student fairly. 4.
With the development of scientific research, universities could provide students with an
objective scientific research and innovation environment, provide scientific research
equipment and counseling mechanisms, and encourage and reward participation in
scientific research activities. 5. Study style management system, with standardized basic
knowledge education methods; Carried out the training of characteristic cultural skills such
as art and sports; 6. Study style service system, guide students to innovate and start
businesses, and provide career planning consulting. 7. The model system should publicize
outstanding alumni and establish school identity; Regularly hold characteristic class style

evaluation activities and organize outstanding class students' deeds publicity activities.
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ABSTRACT

This research is a qualitative study that analyzes documents with the objective of
examining the development of leadership qualities based on Iddhipada. The research
findings indicate that Iddhipada, which leads to success, consists of four components:

"Chanta" (aspiration), which includes inspiration, motivation, and a desire to act; "Wiriya"
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(exertion), which involves effort, perseverance, resilience, and not giving up easily on tasks;
"Jitta" (Thoughtfulness), which encompasses confidence, steadfastness, having a strong
mind, and dedicating oneself to the task at hand; and "Wimangsa" (Investingation), which
entails using intelligence to carefully consider intentions and actions, being
comprehensive, and having the wisdom to improve and develop. These four ethical
components can foster the emergence of leadership qualities in individuals who practice
them with altruistic intentions. Apart from fostering personal strength and opportunities
for success in life, they can serve as exemplary models, inspire others, provide comfort
and encouragement to colleagues, and instill hope for success and progress at both
individual and organizational levels.

Keywords: Iddhipada, leadership, leader
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ABSTRACT

This research aims to 1) explore guidelines for developing digital marketing public
relations media and to transfer this knowledge to the Ban Nong Thiam herbal shampoo
business, and 2) enhance digital marketing strategies for herbal shampoo products. This
involves creating an engaging Facebook page, crafting appealing slogans, utilizing effective
hashtags, and improving product ordering channels through QR Codes linked to Line and
Facebook. A mixed-methods approach was employed, combining qualitative and quantitative
research methods. Data collection included questionnaires and interviews. The quantitative
sample consisted of 220 consumers from Bangkok, selected via simple random sampling.
Qualitative insights were obtained from 10 key informants through in-depth interviews. Data

analysis involved descriptive statistics (percentages, means, and standard deviations) and t-
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tests for comparisons. The results indicated a high overall satisfaction with the digital
marketing efforts, with an average satisfaction score of 4.75. The highest satisfaction was noted
for comprehensive content on the Facebook page, scoring 5. Additionally, the study identified
that effective public relations media should use modern, engaging platforms like informational
web pages and video clips. Key elements of successful public relations media include
compelling headings, informative text, relevant illustrations, and clear contact information.
This research highlights the significance of utilizing information technology to boost the
potential and competitiveness of local businesses sustainably.

Keywords: Interdisciplinary, Humanities Social Sciences, Digital Marketing

1. Introduction

In Thai society, shampoo has become an indispensable part of daily life, particularly
for women who use it not only for cleaning but also to maintain hair health and promote a
positive appearance. The shampoo and hair care industry generates significant revenue,
attracting competition from large multinational corporations, small businesses, and even
housewives. However, many mainstream products lack the benefits of traditional herbal
remedies that are readily available in communities. Herbs with potent medicinal properties,
such as guava leaves, kaffir lime skin, and cassia, have long been used to nourish and repair
damaged hair, yet their potential remains underutilized in commercial hair care.Recent studies
have highlighted the harmful effects of air pollution, including dust, smoke, and UV exposure,
which have led to hair damage, dryness, and frizz. Moreover, common practices like frequent
hair dyeing, excessive heat styling, and overwashing exacerbate these problems by stripping
natural oils from the scalp, leading to hair that is brittle and prone to breakage. Despite the
availability of natural remedies, most mass-market shampoos include synthetic additives that
offer little nourishment in comparison to local herbs (Worapongpat, 2022). Prior research
indicates a lack of products that effectively integrate these community-sourced herbs into
accessible, marketable solutions for hair care.

Research Area: Target Group, Problems, and Researcher's Role The research focuses
on the Ban Nong Thiam community in Nakhon Pathom Province, where traditional herbal
remedies are plentiful but underutilized in modern product development. Local
entrepreneurs and researchers have recognized the potential of integrating these herbs into

shampoo formulas to address common hair problems like split ends, hair loss, and scalp
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dryness. By utilizing natural ingredients, such as guava leaves and kaffir lime skin, these
formulas aim to improve hair texture, promote hair strength, and restore moisture.

In response to this opportunity, the researcher has actively engaged with the Ban Nong
Thiam community, identifying a gap in the marketing and commercialization of herbal
shampoo products. The community’s entrepreneurs face challenges in reaching broader
markets due to limited access to digital marketing tools and expertise. This research aims to
bridge that gap by focusing on developing digital marketing strategies tailored to community-
based herbal product enterprises, empowering them to expand their customer base beyond

local boundaries.

2. Research Objectives

1. To study digital marketing and public relations media. and transfer knowledge to
the business of Ban Nong Thiam herbal shampoo

2. To develop and transfer knowledge about digital marketing of herbal shampoo
products by teaching how to make a Facebook page and profile with an interesting slogan,
post, use hashtags, and increase product purchasing channels. That's more convenient by

scanning the QR Code connected to Line and Facebook.

3. Literature Review

1. Introduction to Digital Marketing in the Context of Community Enterprises Digital
marketing has rapidly transformed the way businesses, both large and small, reach and engage
with consumers. According to Kotler et al. (2017), digital marketing integrates online channels
such as social media, email, websites, and mobile apps to promote products and services. For
small enterprises, particularly community-based businesses like those in Ban Nong Thiam, this
shift to digital marketing offers a powerful tool to increase visibility and market reach without
the high costs associated with traditional media.

In Thailand, digital marketing is increasingly being adopted by local businesses as a way
to tap into both domestic and international markets. Studies show that as of 2023, Thailand
had over 52 million active social media users, with platforms like Facebook and Line being
the most popular (Hootsuite, 2023). This creates an enormous opportunity for community
enterprises to market their products more effectively, leveraging these platforms to expand

their consumer base (Pimpa, 2020). However, despite these potential benefits, many
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community-based businesses still struggle to adopt digital marketing due to a lack of
resources, knowledge, and technical skills (Tontong, 2021).

2. Digital Marketing Strategies for Herbal Products Herbal products, particularly in Asian
markets, are growing in popularity due to an increased focus on natural and organic solutions
for personal care (Chaudhary & Singh, 2021). In Thailand, herbal products such as shampoo,
soap, and skincare items are often linked to local traditions and cultural heritage, giving them
unique appeal. The ability to market these products effectively online can play a significant
role in the success of community enterprises. Research has shown that integrating digital
marketing strategies into the promotion of herbal products can increase product awareness
and consumer trust (Somsak, 2022).

According to Tansuchat (2021), the use of storytelling in social media marketing,
particularly for products tied to cultural traditions, is an effective way to differentiate these
products from mass-market alternatives. Highlighting the natural ingredients, traditional
knowledge, and sustainability of herbal products can resonate with consumers seeking eco-
friendly and authentic products.

3. The Role of Social Media in Promoting Community Enterprises Social media
platforms, particularly Facebook and Line, are powerful tools for reaching local and
international audiences. Studies show that businesses that actively engage on social media
have higher customer retention and stronger brand loyalty (Nawi et al., 2019). For community
enterprises like those in Ban Nong Thiam, creating a social media presence can help establish
brand identity, build consumer trust, and increase product sales.

Facebook, with its customizable business pages, allows enterprises to showcase their
products, provide customer testimonials, and interact directly with consumers. Line, another
popular platform in Thailand, enables businesses to reach local customers through messaging
and offer direct purchase options via QR codes (Worapongpat, 2021). Additionally, the use of
hashtags and targeted advertising helps to further expand the reach of herbal products,
bringing in new customers who might not otherwise discover these community-based brands
(Wongratana, 2022).

4. Challenges Faced by Community Enterprises in Adopting Digital Marketing Despite
the clear advantages of digital marketing, many community enterprises face significant
challenges in adopting these strategies. According to a study by Siripong (2021), one of the
biggest obstacles is a lack of digital literacy and technical skills. Many small business owners

are unfamiliar with how to create effective social media profiles, develop content strategies,
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or analyze online consumer behavior. Furthermore, limited access to digital infrastructure and
financial resources makes it difficult for rural businesses to fully leverage digital tools.

The Ban Nong Thiam community, in particular, experiences these challenges. While
the local entrepreneurs are knowledgeable about the benefits of herbal products, they often
lack the skills to translate this knowledge into effective digital marketing campaigns. Previous
research suggests that community training and knowledge transfer can significantly improve
digital marketing outcomes for small enterprises (Worapongpat, 2022).

5. Knowledge Transfer and Capacity Building for Digital Marketing The concept of
knowledge transfer is essential for building the capacity of community enterprises in digital
marketing. Knowledge transfer involves sharing information, skills, and expertise from those
with experience in digital marketing to local business owners. Successful examples of
knowledge transfer in rural communities include workshops, online tutorials, and mentorship
programs that teach basic digital marketing skills (Ramirez et al., 2020).

For Ban Nong Thiam’s herbal shampoo business, the research by Worapongpat (2022)
emphasizes the importance of creating a Facebook business page, crafting compelling brand
narratives, and using digital tools like QR codes to facilitate product purchases. These strategies
help local entrepreneurs to understand the digital marketplace and improve their
competitiveness in a fast-evolving digital economy.

6. Conclusion The integration of digital marketing strategies in community enterprises
like Ban Nong Thiam's herbal shampoo business presents both challenges and opportunities.
While there is a clear gap in digital literacy and access to resources, the potential for growth
through social media and other digital tools is significant. By focusing on knowledge transfer
and capacity building, community businesses can develop the necessary skills to market their
products effectively and expand their reach beyond local boundaries. This not only increases
revenue for community enterprises but also helps to preserve and promote traditional herbal

knowledge in a modern market context.
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Initial variable Dependent variable

(Digital Media for Marketing Use):

(Consumer Awareness and Interest)

Facebook
(Sales and Business Expansion)
QR Code
QR Code
Line

(Customer Satisfaction)
(Knowledge Transfer on Digital

Marketing)

Figure 1 shows the conceptual framework for the research .

4. Research Methodology

Scope of study In this study, the researcher aimed to study “Digital marketing
management of Ban Nong Thiam community herbal group, Sa Phatthana Subdistrict,
Kamphaeng Saen District. Nakhon Pathom Province” by the researcher has determined the
scope of the study as follows: Study area 53 Village No. 7, Sa Phatthana Subdistrict,
Kamphaeng Saen District. Nakhon Pathom Province Study population Population used in
quantitative research Using a questionnaire (Questionnaire), including consumers in Bangkok.
The sample group includes consumers in Bangkok province. The population used in qualitative
research (Qualitative Research) by in-depth interviews (In-depth Interview Questions). Key
informants (Key Informants) include 10 herbal shampoo product business owners. This study,
is digital marketing management, digital marketing management, Ban Nong Thiam Community
Herbal Group, Sa Phatthana Subdistrict, Kamphaeng Saen District. Nakhon Pathom Province

The details of the research methods are as follows.

5. Population and sample

Population used in quantitative research Using a questionnaire (Questionnaire),
including consumers in Bangkok. The sample group includes 220 consumers in Bangkok
province by simple random sampling. The population used in qualitative research (Qualitative
Research) by in-depth interviews ( In-depth Interview Questions) and key informants ( Key

Informants) number 10 people
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6. Research tools

This study's research tools were divided into two parts: qualitative research tools; Use
in-depth interviews (In-depth Interview Questions) and quantitative research tools.
Questionnaire (Questionnaire) Google Form that the researcher has created as a tool for
collecting data from the sample. For the study of digital marketing management of Ban Nong
Thiam community herbal group, Sa Phatthana Subdistrict, Kamphaeng Saen District. Nakhon
Pathom Province

1. Creating qualitative research tools (Qualitative Research). The researcher collects
data from documents. To design questions used in in-depth interviews (In-depth Interview
Questions) with content consistent with the objectives. To ask people who have direct
experience and are involved in digital marketing management, Ban Nong Thiam community
herbal group, Sa Phatthana Subdistrict, Kamphaeng Saen District. Nakhon Pathom Province
1.1 Transferring knowledge about digital market management and development. Digital
marketing management. The Ban Nong Thiam Community Herbal Group provides knowledge
and can use it. 1.2 Digital marketing is beneficial to the herbal shampoo product business.
1.3 Will you apply your knowledge of digital marketing management to your business?

2. Creating quantitative research tools The tools used in this research are a Digital
marketing management questionnaire for herbal shampoo products and an online
questionnaire using Google Forms. There are 2 parts as follows. Part 1: General information of
respondents including gender, age, occupation, and average monthly income. Part 2:
Information about the internet usage behavior of people in Bangkok, including product logos
that are attractive, modern, and interesting, appropriate product prices, and products that
have clear descriptions of their properties and pages. Facebook is reliable and interesting, with
automatic messages that respond to customers quickly, and payment and delivery are
convenient in many ways, creating public relations media can create income and further

benefit the community.

7. Collection of information

1. Collection of data from interviews (Interview) 1.1 The researcher conducted
interviews by visiting community areas. 1.2 The researcher conducted interviews using the
method of recording interviews with key informants ( Key Information). 1.3 The researcher has

collected information from key informants ( Key Informants) analyzed them identified issues
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and eliminated some inappropriate words. and is not related to research. To provide data
according to qualitative research methods (Qualitative Research)
2. Collection of data from questionnaires 2.1 The researcher distributed questionnaires

online using Google Forms to 220 people in a self-selected sample group.

8. data analysis

1. Qualitative data analysis (Qualitative Research) uses content analysis (Content
Analysis) by classifying words. or messages expressed by key informants and then analyzed
Discuss the facts and important points to answer study questions 2. Quantitative data analysis
Use data processing with ready-made computer programs. By checking the data (Editing) the
accuracy of the questionnaire and separating incomplete questionnaires, coding the
questionnaire, and processing each part as follows. 2.1 Analysis of general data of respondents
and data on internet usage behavior of people in Bangkok. Data were analyzed using
descriptive statistics (Descriptive Statistical) using frequency distribution tables as percentages
(Percentage). 2.2 Analysis of consumer satisfaction data on “ Digital marketing management
of Ban Nong Thiam herbal group Sa Phatthana Subdistrict, Kamphaeng Saen District Nakhon
Pathom Province ” using descriptive statistics (Descriptive Statistical) by means (Mean) scoring

criteria of the satisfaction questionnaire. with 5 levels of weighted scores

9. Statistics used in research
1. Finding the percentage (Percentage) is used to explain the percentage of data

(Bunchom Srisa-at. 2015)

Formula for calculating P= % X 100

When P represents the percentage value

n represents the frequency value to be converted to hundreds and

N represents the total number or frequency.

2. Statistics used to find the mean (Mean) are used to find the median value from

sample data (Bunchom Srisa-at. 2015)

_ Y x
Formula for calculation X = N
When X instead of the average score

Z X represents the sum of all scores in the group.

N represents the total number of points in the data group
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10. Research Finding
Table 1 Study the Digital Marketing Management of Herbal Products in Ban Nong Thiam,

Nakhon Pathom Province Community Context: Guidelines for Developing Marketing Strategies

in the Digital Age Province with TOWS Matrix.

Strategy (SO)

Strategy (WO)

- The product is made from 100% natural
ingredients, which is a selling point that
emphasizes quality and safety.

- The product is famous and popular within
the community, which is a strong initial
customer base.

« The price of the product is accessible and
suitable for a customer base with different
incomes, making the market wider.

e There are various distribution channels,
making ordering and accessing the product
more convenient.

« The product is known and popular in the
community, making the promotion have a

solid local customer base.

« Long production lead times, which may
lead to missed sales opportunities when
demand arises.

« Limited production capacity due to lack
of adequate support, which makes it
impossible to expand the business
according to market demand. « The
product is known to a certain target group
of customers, which can support pricing
strategies.

« The increasing consumer inclination
towards organic products can be used to
create distribution strategies to reach a
wider group of customers.

« The increasing consumer interest in
organic products can be used as a key
selling point to create promotional

campaigns.

Strategy (ST)

Strategy (WT)

« Consumers are increasingly interested in
organic and natural products.

e Locally sourced ingredients reduce
production costs and increase sustainability in
the supply chain. « High competition in the
market may pressure pricing strategies and

necessitate lower prices.

« There are many competitors with well-
known brands, making it difficult to
compete. « Cost constraints make
packaging development challenging and

may not be competitive in terms of image.
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« Competitors with strong distribution networks
may pose a threat to expanding distribution
channels.

+ High competition may cause promotional
efforts to be masked by the activities of

competitors with greater resources.

11. Summary:

Strengths: The use of 100% natural products and the product’s popularity in the
community are key strengths. Affordable pricing and multiple distribution channels also
support market presence.

Weaknesses: Production delays, limited capacity, and low-cost packaging are notable
weaknesses. Brand loyalty among some target groups could impact market penetration.
Opportunities: Growing consumer interest in organic products and local natural resources
present significant opportunities.

Threats: Intense competition and established brands pose threats, along with
limitations in production capacity and packaging development.

Table 2 Digital Marketing Management of Herbal Products in the Community Context
of Ban Nong Thiam, Nakhon Pathom Province: Guidelines for Developing Marketing Strategies
in the Digital Age Business Model Canvas Analysis

1. Customer Relationships:

Build relationships with customers through engagement on social media platforms
like Facebook and Line. This includes quickly responding to inquiries, posting relevant
content about herbal benefits and hair care, and providing usage tips for the products.

2. Customer Segments:

Health-conscious consumers interested in natural products

Individuals with hair problems, such as hair loss or split ends

Customers seeking chemical-free herbal products

Environmentally conscious consumers looking for sustainable products

3. Channels:

Facebook: The primary platform for product promotion and sales

Line: For easy and quick purchasing through a QR Code

Online marketplaces: Selling products through websites or other apps
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Word-of-mouth marketing: Customers recommending the products to their friends and
families

4. Value Propositions:

Safe, chemical-free herbal shampoo products

The benefits of local herbs in nourishing and strengthening hair, reducing hair loss and
split ends

Eco-friendly packaging

Convenient digital marketing, making it easy for customers to order products

5. Key Activities:

Product development: Efficient use of local herbs to produce high-quality herbal
shampoo

Digital marketing: Creating engaging content for Facebook and Line pages

Customer relationship management: Providing high-quality customer service and
responding quickly to inquiries

Developing distribution channels: Integrating QR Code technology and expanding
online sales platforms

6. Key Resources:

Local herbs like guava leaves and kaffir lime

A marketing team experienced in social media management

Technology for creating and managing Facebook and Line pages, along with QR Code
integration

Support from the community in sourcing herbs and producing the shampoo

7. Key Partners:

Ban Nong Thiam community: A source of local herbal ingredients

Digital marketing and technology service providers

Online retailers: To facilitate broader product distribution

Research institutions or universities: Collaborating for product research and
development

8. Cost Structure:

Cost of sourcing herbal ingredients and raw materials

Expenses related to social media development and management

Production and packaging costs

Shipping and handling for online orders
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9. Revenue Streams:

Sales of herbal shampoo through online channels

Income from orders placed via QR Code integration

Revenue from selling products through online marketplaces

Potential income from partnerships with the community or external stakeholders for
product development

Table 3 Percentage of Respondents Classified According to Their Behavior in Using

Digital Media

Digital Media Behavior Number of Respondents (People) Percentage (%)
Post 20 10%

Share 30 15%

Check-in 20 10%

Like 150 65%

Tag 0 0%

Other 0 0%

Total 220 100%

From the data presented in Table 3, it is evident that the most common behavior
among respondents in using digital media is liking content, with 150 respondents, accounting
for 65% of the total sample. Sharing content is the second most common behavior, with 30
respondents or 15%. Both posting content and checking in were reported by 20 respondents
each, representing 10% of the total sample. No respondents reported engaging in tagging or
other behaviors. This analysis suggests that "liking" is the predominant form of engagement on
digital media platforms, followed by sharing and posting/checking in. The absence of tagging
and other behaviors may indicate either a lack of relevance or preference for these actions
among the respondents.

Table 4: Percentage of Respondents Classified by Their Purpose for Using the Internet

Purpose of Internet Use Number of Respondents (People) Percentage (%)
To communicate 40 20%
For entertainment 160 70%

To buy and sell goods and services 20 10%
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Purpose of Internet Use Number of Respondents (People) Percentage (%)
To search for information 0 0%
Total 220 100%

Table 4, the majority of respondents use the internet primarily for entertainment
purposes, with 160 respondents (70%) indicating this as their primary reason. Communication
is the second most common purpose, with 40 respondents (20%). Only 20 respondents (10%)
use the internet for buying and selling goods and services. Notably, no respondents reported
using the internet specifically for searching for information. This data highlights the dominance
of entertainment as the primary use of the internet among the respondents, followed by
communication. The relatively low use for commercial purposes suggests that while e-
commerce is present, it is not the leading reason for internet usage within this group. The
absence of information searching as a reported purpose may indicate a strong preference for
other activities or that this activity is subsumed under other categories like entertainment or
communication.

Table 5: Summary of Average Satisfaction, Standard Deviation, and Satisfaction Levels

with Digital Media

Average Average Average Average Overall
Satisfaction
Aspect Satisfaction Satisfaction  Satisfaction Satisfaction Average L
Leve
(Gen 2) (Gen X) (GenY) (Gen B) Satisfaction
Media Design 4.23 4.56 4.78 4.80 4.59 Highest
Usage 4.43 4.58 4.75 4.75 4.63 Highest
Digital Media 4.59 a.71 a.75 a.75 4.66 Highest
Overall 4.42 4.62 4.76 a.76 4.63 Highest

From Table 5, it is evident that respondents express a high level of satisfaction with
the digital media services of the Facebook page "Ban Nong Thiam Pana Phrai Herbs," with an
overall average satisfaction score of 4.63, indicating the highest level of satisfaction. Media
Design: Gen B shows the highest satisfaction with media design (average 4.80). Usage: Gen Y
and Gen B have the highest satisfaction with usage (average 4.75). Digital Media: Gen Y and
Gen B exhibit the highest satisfaction with digital media (average 4.75). Overall, while
satisfaction is high across all aspects and generational groups, Gen B and Gen Y stand out with

the highest satisfaction in specific areas such as media design and digital media. This suggests
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that these groups have a particularly favorable view of the page’s design and digital content
features.
Table 6: Average Satisfaction, Standard Deviation, and Level of Satisfaction with

Content Presentation Formats

Content Average  Average  Average Average Overall . .
Presentation Satisfaction Satisfaction Satisfaction Satisfaction Average atisfaction
Format (Gen 2)  (Gen X) (Gen'Y) (Gen B) Satisfaction revel
Single Photo
Presentation 4.50 4.83 5.00 5.00 4.83 Highest
Format
Photo Album
Presentation 4.50 4.66 a.75 4.75 4.66 Highest
Format
Set of Images
Presentation 4.75 4.62 4.50 4.50 4.59 Highest
Format
3D Visual
Presentation 4.37 4.70 4.40 4.40 a.47 A Lot
Format
Video Presentation

4.45 4.58 4.90 4.90 a.70 Highest
Format
Overall 4.51 4.68 a.71 4.71 4.65 Highest

Table 6 indicates that respondents show high levels of satisfaction with various content
presentation formats on the Facebook page "Ban Nong Thiam Pana Phrai Herbs," with an
overall average satisfaction score of 4.65, denoting the highest level of satisfaction.

Single Photo Presentation Format:

Gen Y and Gen B have the highest satisfaction (average 5.00).

Photo Album Presentation Format:

Gen Y and Gen B show the highest satisfaction (average 4.75).

Set of Images Presentation Format:

Gen Z displays the highest satisfaction (average 4.75).

3D Visual Presentation Format:
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Gen X has the highest satisfaction (average 4.70).

Video Presentation Format:

Gen Y and Gen B have the highest satisfaction (average 4.90).

Overall, Gen Y and Gen B exhibit the greatest satisfaction with single photo, photo
album, and video presentation formats. Gen Z is most satisfied with the set of images format,
while Gen X prefers the 3D visual presentation format. This suggests that preferences for
content presentation vary across generations, with Gen Y and Gen B showing particular
enthusiasm for photo and video formats, and Gen Z and Gen X having distinct preferences for
sets of images and 3D visuals, respectively.

Table: 7 Satisfaction with the Facebook Page "Ban Nong Thiam Pana Phrai Herbs"

Average Satisfaction Level

Presentation Format Most Interested Generation(s)

(out of 5)
Single Photo Gen Y, Gen B 4.65
Photo Album GenY, Gen B 4.65
Set of Images Gen Z 4.65
3D Images Gen X 4.65
Video Gen Y, Gen B 4.65

The data from Table 7 reveals that respondents expressed the highest level of
satisfaction (average of 4.65) with the services provided by the Facebook page "Ban Nong
Thiam Pana Phrai Herbs." When analyzing the satisfaction levels across different presentation
formats, distinct preferences emerged among the generational groups: Gen Y and Gen B
showed the most interest in formats involving single photos, photo albums, and videos. Gen
Z exhibited the greatest interest in presentations involving a set of images. Gen X preferred
formats that included 3D images. These findings indicate that tailoring content presentation
to the specific preferences of different generational groups can enhance user satisfaction. By
strategically aligning content formats with the interests of each generation, businesses can

optimize engagement and customer experience across diverse audience segments.

12. Discussion
Objective 1: Media Design Development The analysis of satisfaction levels among
generational groups (Gen Z, Gen Y, Gen X, and Gen B) showed overall positive responses

toward the design elements of the Facebook page “Ban Nong Thiam Herbal Group.” The high
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ratings across these groups suggest that media design that incorporates user-friendly language,
visually appealing content, and effective communication significantly enhances satisfaction.
Generational differences also emerged in the satisfaction ratings related to digital media
content and presentation. These findings indicate that integrating multimedia elements that
visually enhance product understanding contributes to higher user satisfaction across age
groups, particularly when supported by clear, engaging, and relevant content. In terms of
usability benefits, all generational groups expressed satisfaction, but preferences varied slightly
in what they valued most: Gen Z participants appreciated communication between the page
and users the most (average 4.75), highlighting the ease of interaction.Gen Y and Gen B
respondents rated comprehensive content (average 5) and ease of page access highly,
emphasizing the importance of accessible and clear information.

Objective 2: Results of Qualitative Data Discussion Aligning with the framework
established by Supak Thawornnitikul (2014) on public relations media, this study also highlights
the importance of clear, engaging, and visually appealing public relations content for increasing
user satisfaction. Thawornnitikul’s research emphasized elements such as headings, text, and
illustrations, which enhance accessibility and engagement in digital media. In applying this
framework, the Ban Nong Thiam Herbal Group successfully enhanced the appeal of its social
media by integrating user-friendly and visually compelling content, which resonated well with
different age groups and enhanced their digital engagement. The results of this study suggest
that successful digital marketing in community settings benefits from tailored media designs
that resonate with various age groups, ensuring that digital content is accessible, engaging, and
interactive. Future research could explore these factors in greater detail and assess the long-
term impact of such digital marketing strategies on community businesses' sustainability and

growth.

13. New Knowledge From Research

This research on digital marketing management of herbal products within the Ban Nong
Thiam community has yielded significant insights into the integration of traditional community-
based products with modern digital marketing strategies. Key new knowledge emerging from

this research includes:
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Figure 2 shows the digital marketing management of herbal products in the Nong Thiam
community.

Innovative Use of Local Resources: The research highlights how local herbs, such as
guava leaves and kaffir lime, can be transformed into commercially viable products like herbal
shampoos. This demonstrates the potential for communities to harness their natural resources
and traditional knowledge for product development.

Digital Marketing Adaptation for Rural Communities: The study reveals effective ways
to adapt digital marketing tools, such as Facebook and Line, for small-scale community
enterprises. It showcases how rural entrepreneurs can use social media platforms to build
brand awareness, engage with customers, and create new purchasing channels via QR codes.
Knowledge Transfer and Capacity Building: The research underscores the importance of
transferring digital marketing knowledge to community members, enabling them to
independently manage online platforms, create attractive product profiles, and design
promotional content. This knowledge transfer ensures long-term sustainability and self-
reliance for the local businesses.

Consumer Engagement in the Digital Era: Through this study, a deeper understanding
has emerged regarding how digital consumers interact with herbal products. The importance
of engaging customers through informative content about product benefits, natural
ingredients, and health-related solutions has become evident, contributing to more effective

online engagement strategies.
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Sustainable Business Model Development: The findings provide a foundation for
developing a sustainable business model that integrates traditional community values with
modern digital practices. This includes leveraging local resources, community collaboration,
and digital tools to create scalable business solutions that can be replicated in other rural
areas.

This research contributes new perspectives to the field of digital marketing in rural
contexts and serves as a model for other communities seeking to enhance their market reach

using digital technologies.

14. Suggestion

From the results of the survey of respondents in the open-ended questionnaire
recarding the preparation of public relations media. Herbal shampoo products can be
summarized as 1. Should study to expand the knowledge of the craft occupation group in
inventing new things to increase potential and also increase income in another way. 2. News

and public relations media should be continually updated to be of interest to the target

group.
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ASTRACT

The objective of this article was to synthesize the work management according to
the dharmic principles for business persons. The methodology was based on the
qualitative research by studying and compiling all information from the documents and
research papers relating to the work management according to the dharmic principles. The
result indicated that the work management according to the dharmic principles for
business persons was driven by the dharmic principles. Any management activity
performed were only tool or device to practice mind to insist in Dhamma, to stay in
Dhamma, and to aim at Dhamma. Any benefit from the management according to
Suttantapitaka was deemed the by-product. It could be seen that the management
according to Suttantapitaka focused on creating the cause that would lead to inner and
outer wealth, and creating the network of good friends who would help promote the
working network accepted by the society while the happy work management would rise
up for themselves and the public with the good governance because their working focused
on the sincere participation on the principle of law, morality, and ethic to enhance
transparency from inner to outer, fair reliability, and mutual happiness of righteous persons
in operating the business.

Keywords: Work Management, Dharmic Principles, Business Persons
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ABSTRACT

The objectives of this research were: (1) To explore the components of fine art
instructors' work engagement in universities under Liaoning Province; and (2) To investigate
the effects of authentic leadership on instructors' work engagement in universities under
Liaoning Province.

The research was a mixed methodology research consisting qualitative research
and quantitative research. The population of this research consisted of 3284 who were
instructors and administrators from fine art major in universities under Liaoning
Province.The sample size was determined by Krejcie and Morgan's Table (1970), and
obtained by a stratified sampling technique sampling method, totaling 362 samples. The
key informants were consisted of nine key informants who were art professionals and
teaching staff with many years of teaching and scientific research experience, obtained by
purposive sampling method. The instruments used for data collection were a semi-
structured interviews form and a five-point scale questionnaire. The statistics used for data
analysis were frequency, percentage, mean, Standard Deviation, and Exploratory Factor
Analysis as well as the content analysis was employed. It can be seen that in the regression
model of this research, authentic leadership predictive instructors' work engagement to a
degree of 60.6%.

The research findings revealed that: (1) The components of instructors' work

engagement in universities under Liaoning province consisted of six components:
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motivation for instructors to actively participate in work; positive and optimistic spirit
reflected in work; instructor's attitude towards work; the act of instructors engrossed in
teaching; the work value reflected in art teaching work; instructors ' dedication to the cause
of education; and (2) The various dimensions of authentic leadership had effect on
instructors' work engagement in universities under Liaoning Province.

Keywords: Authentic Leadership, Work Engagement, Liaoning Province

1. Introduction

After human society enters the 21st century, science and technology, economy
and society are developing more and more rapidly. Informatization, globalization and
internationalization have become important themes of today's era. Education is an
important factor for a country's prosperity in the future. It can be said that countries with
excellent educational resources will dominate in the future international competition. In
recent years, China has paid more and more attention to education.

Work engagement refers to a person's psychological recognition of work and
regards work performance as a reflection of a person's values. University Instructors' work
engagement refers to a mental and behaviour state in which university instructors actively
and seriously work in their daily work and feel a sense of pleasure emotionally on the
premise of holding a positive attitude towards the daily teaching and scientific research
tasks of universities. It is the key to ensure the teaching quality and improve the level of
education.

In this context, the research on instructors' working conditions and professional
feelings has gradually changed from instructors' negative emotional experience to positive
emotional experience, aiming to not only identify instructors' positive emotions, but also
cultivate instructors' positive psychological quality, so as to eliminate the negative impact
of work, promote instructors' mental health, enhance instructors' work satisfaction and life
happiness, improve work performance, and improve the organizational and social
atmosphere. Therefore, the concept of instructors' sense of work engagement came into
being. Some scholars believe that the sense of instructors' work engagement specifically
refers to "the positive attitude and love of instructors' own work" It not only affects
instructors' own quality of life and their professional growth, but also affects students'
academic achievements and physical and mental growth, as well as the quality of school

education and the overall level of national education.
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As an important role in higher education, leadership is regarded as the source of
university development and professional competitive advantage. At the same time,
leadership is also a bridge between instructors and universities. It is one of the key variables
affecting instructors' behavior and psychology. It can not only create a working
environment that helps to improve teaching quality, but also stimulate instructors'
teaching passion and work engagement. With the deepening of educational reform, the
bad environment of teaching management is becoming more and more complex, and
employees do not trust leaders. Therefore, authentic leadership style has attracted more
and more attention.

Instructors shoulder the important task of cultivating high-quality talents for the

country. The development of the country, the rise and fall of the nation, social harmony

and family happiness are inseparable from active instructors and efficient education(shis

2016).Instructors' work engagement is directly related to instructors' teaching quality, as
well as students' growth, school development, social progress and other important issues.
Among all kinds of employees in China, the physical and mental problems of instructors
are more prominent, mainly manifested in long working hours, heavy psychological
burden, work burnout, anxiety, depression and various physical diseases, and even lose
their lives (Pan, 2006). In China, many people in the society think that instructors have a
stable income, have weekends, have a better working environment, can be respected by
students, as well as winter vacation and summer vacation. But these ideas are only the
appearance of instructors' work. Many people do not understand the real burden and
work pressure of instructors. In China, the career of college instructors still faces many

practical problems.

2. Research Questions

2.1What are the components of fine art instructors' work engagement in
universities under Liaoning Province?

2.2What are the effects of authentic leadership on fine art instructors' work

engagement in universities under Liaoning Province?

3. Research Objectives
3.1 To explore the components of fine art instructors’ work engagement in

universities under Liaoning Province.
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3.2 To investigate the effects of authentic leadership on fine art instructors' work

engagement in universities under Liaoning Province.

4. Research Hypothesis
Administrators' authentic leadership affected fine art instructors' work engagement

in universities under Liaoning province.

5. Research Method

This research adopted a mixed research method combining qualitative research and
quantitative research.

The population of this research was about 3615 professional instructors,
educational administrators in fine art major in universities under Liaoning Province. The
sample size was 362.

The main research instrument used in this research was Literature, Semi-structured
Interview, I0C, and a five-point scale questionnaire.

The collection of research data was completed by distributing survey questionnaires
to the population through Questionnaire Stars (simple random sampling), with a total of
358 samples collected.

Data analysis mainly consisted of Exploratory Factor Analysis (EFA), and Multiple

Regression Analysis. The data analysis instrument used by the researcher was SPSS.

6. Research Results

6.1 Research findings of objective 1

To explore objective 1, This questionnaire collected 358 samples information
needed for research. For factor extraction, the principal component analysis (PCA) model
was used, the criteria used to consider factors were as follows: Firstly, an actual significant
factor loading with an absolute value of 0.5 or higher(Chen, K. Y., & Wang, Z. H., 2011, p.
377). Secondly, the characteristic value was greater than 1 and the cumulative contribution
rate was not less than 60%(Kaser), and thirdly there were more than 3 variables (Hatcher).
Therefore, the final organizational commitment included five components. As shown

Figure 1.
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{3. Instructor’s attitude 5. The work value reﬂected}

towards work I in art teaching work

4. The act of instructors
engrossed in teaching

Figure 01: Shows the Components of “Fine art instructors' work

engagement in universities under Liaoning province”

6.2 Research findings of objective 2

To investigate objective 2, the main analysis method was Multiple Regression
Analysis. Researcher analyzed the overall and separate aspects by analyzing the data.

In terms of model fit, the adjusted R-squared values among all models were close
to 1, indicating a high model fit. It could be seen that all regression models had
independent residuals and did not have auto-correlation problems. The one-way ANOVA
of each model showed that the p-values were all 0.000, less than 0.01. The results
indicated that there were significant differences between independent variables in each
model, indicating that in all regression models, independent variables had a significant
effect on dependent variables. The regression equations were all appropriate.

Analysis of the relationship between the administrators' authentic leadership in fine
art education in universities under Liaoning Province with Pearson Correlation
Coefficient.The result shows that all subvariants had a statistically significant correlation

with each other at a level of 0.01, with a high correlation level (r =.900).

Table 1 Regression analysis of the effect of transformational leadership on

Organizational commitment

Model Model Fit ANOVA Regression
Coefficients
Depende | Independ | Ad. Durbin | F Sie. |B t Sig.
nt ent R2 Watson
variable | variable
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No.1 | Ytot X1 611 | 1.883 137.622 | .000 | .376 10.699 | .000
X2 074 | 2491 |.013
X3 181 5.707 | .000
X4 060 | 2351 |.019
No.2 | Y1 X1 435 |1 1916 67.598 |.000 |.312 | 6.010 |.000
X2 A17 12497 | .013
X3 311 5372 | .000
X4 .055 1.046 | .296
No.3 | Y2 X1 237 | 1.613 28.519 |.000 |.319 |5.311 |.000
X4 129 | 2124 | .034
No.4 | Y3 X1 329 ] 1.429 44.574 |.000 |.314 |5590 |.000
X3 223 | 3558 |.000
X4 118 | 2.073 | .039
No.5 | Y4 X1 247 | 1.670 30.042 |.000 |.390 | 6.553 |.000
X3 121 1.815 | .070
No.6 | Y5 X1 432 1 1.670 68.504 |.000 |.353 |6.817 |.000
X2 100 | 2129 | .034
X3 281 4.858 | .000
No.7 | Y6 X1 452 | 1.651 74.206 |.000 |.382 | 7.521 |.000
X2 103 | 2.249 | .025
X3 255 14.493 | .000

From table 1 No.1: In overview (Ytot) This multiple correlation coefficient when
using the authentic leadership in fine art education in universities under Liaoning Province
was a predictor of change management of instructors' work engagement. .781 Predictive
performance values (R2) equal .611 Refers to the authentic leadership in fine art education
in universities under Liaoning Province in terms of Self-awareness (X1) Relationship
transparency (X2) Internalizing moral values (X3) and Balanced information processing (X4).
Able to predict instructors' work engagement in fine art education in universities under
Liaoning Province as a whole (Ytot) Percentage .611. It can be seen that in the regression
model of this research, authentic leadership predictive instructors' work engagement to a

degree of 60.6%.
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From table 1 No.2: Motivation for instructors to actively participate in work (Y1)
equals.660 Predictive performance values (R2) equal .435 Refers to the authentic
leadership in fine art education in universities under Liaoning Province. Motivation for
instructors to actively participate in work (Y1) has a percentage. 435. It can be seen that in
the regression model of this research, (X1), (X2), (X3) and (X4) have an explanatory degree
of 42.9% for (Y1). Motivation for instructors to actively participate in work (Y1) can be
written as a regression analysis equation as follows:

Y1 = 1.284+0.303% (X1) +0.106* (X2) +0.245% (X3) +0.038* (X4)

From table 1 No.3: Positive and optimistic spirit reflected in work (Y2) equals.495.
Predictive performance values (R2) equal .245 Refers to the authentic leadership in fine
art education in universities under Liaoning Province. Positive and optimistic spirit reflected
in work (Y2) has a percentage .245. It can be seen that in the regression model of this
research, (X1) and (X4) have an explanatory degree of 23.7% for (Y2).Positive and
optimistic spirit reflected in work (Y2) can be written as a regression analysis equation as
follows:

Y2 = 1.290+0.387* (X1) +0.113* (X4)

From table 1 No.4: Instructor's attitude towards work (Y3) equals.580 Predictive
performance values (R2) equal .337 Refers to the authentic leadership in fine art education
in universities under Liaoning Province.Instructor's attitude towards work (Y3) has a
percentage. 337. It can be seen that in the regression model of this research, (X1),(X3) and
(X4) have an explanatory degree of 32.9% for (Y3). Instructor's attitude towards work (Y3)
can be written as a regression analysis equation as follows:

¥3 = 1.402+0.329% (X1) +0.189* (X3) +0.089* (X4)

From table 1 No.5: Instructors engrossed in teaching (Y4) equals.505 Predictive

performance values (R2) equal .255 Refers to the authentic leadership in fine art education

in universities under Liaoning Province. It can be seen that in the regression model of this

research, (x1) and (X3) havean explanatory degree of 24.7% for (Y4). Instructors
engrossed in teaching (Y4) can be written as a regression analysis equation as follows:
Ya=1.189 + 0.483* (X1) + 0.121* (X3)
From table 1 No.6: The work value reflected in art teaching work (Y5) equals.662
Predictive performance values (R2) equal .438 Refers to the authentic leadership in fine
art education in universities under Liaoning Province. The work value reflected in art

teaching work (Y5) has a percentage. 438. It can be seen that in the regression model of
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this research, (Xl) , (XZ) and (X3) have an explanatory degree of 43.2% for
(Y5). The work value reflected in art teaching work (Y5) can be written as a regression
analysis equation as follows:

¥5 = 1.221 + 0.348* (X1) +0.092* (X2) +0.224* (X3)

From table 1 No.7: Instructors ' dedication to the cause of education (Y6) equals.677
Predictive performance values (R2) equal .458 Refers to the authentic leadership in fine
art education in universities under Liaoning Province. Instructors ' dedication to the cause
of education (Y6) has a percentage. 458. It can be seen that in the regression model of
this research, (X1), (X2) and (X3) have an explanatory degree of 45.2% for (Y6). Instructors
" dedication to the cause of education (Y6) can be written as a regression analysis equation
as follows:

Y6 =0.960 + 0.404* (X1) +0.102* (X2) +0.218* (X3)

7. Discussion

The work of instructors in universities includes teaching, research, and interaction
with colleagues and students, so teaching engagement will also be reflected from various
perspectives. The work engagement of instructors is mainly reflected in various aspects of
the teaching process. Firstly, instructors need to fully prepare for classroom teaching,
including designing teaching objectives, preparing teaching materials and aids, arranging
teaching activities, and evaluating methods. Secondly, instructors need to actively
participate in students' learning and growth, establish good instructors-student
relationships with students, pay attention to their individual development and emotional
needs, and guide students to actively participate in learning and practice. Finally,
instructors also need to constantly reflect and improve their teaching methods and
strategies, actively learn and explore new teaching ideas and methods, and continuously
improve their teaching level and professional literacy. Only those who truly love the
teaching profession can fully devote themselves and actively contribute to their work.

7.1 Discussion about Major Findings of Objective 1

There were six components of instructors' work engagement in fine art education

in universities under Liaoning Province which consisted of ~ Motivation for instructors to

actively participate in work, Positive and optimistic spirit reflected in work, Instructor's
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attitude towards works The act of instructors engrossed in teaching. The work value
reflected in art teaching work and Instructors ' dedication to the cause of education.

Component 1: Motivation for instructors to actively participate in work. the findings

were in the same direction with Researcher Cheryl L. Dyson (2021: 87-89) Moreover,
From the research of Wei Guanling (2010:43-48) it was found that the work motivation of
instructors is manifested as not being satisfied with the current situation in teaching,
constantly improving their teaching level, diligently researching new teaching methods,
and summarizing and reflecting on their own teaching shortcomings.

Component 2: Positive and optimistic spirit reflected in work. This research finding
was in accordance with the theories or research of Li Min(2015:229-231) which was found
that optimism is an important personal resource, which has a significant positive impact
on instructors ' work engagement. People with optimism are more likely to adhere to a
positive way of thinking and have a positive mental attitude, and avoid being affected by
negative energy.

Component 3: Instructor's attitude towards work. This research finding was in
accordance with the theories or research of Sheng Jiansen (2009:110-112) which was found
that instructors who consider 'teaching' as their ideal profession have significantly higher
work engagement than those who choose to teach for other reasons, and those who have
no other choice but to become instructors have the lowest work engagement.

Component 4: The act of instructors engrossed in teaching. This research finding was

in accordance with the theories or research of Zang He (2021:43-45) which was found
that work focus includes constant reflection and wholehearted dedication. Instructors
repeatedly ponder over educational issues, fully immerse themselves in educational work,
and focus on their own job, which is a reflection of their work engagement.

Component 5: The work value reflected in art teaching work. This research finding
was in accordance with the theories or research of Wei Guan ling(2010:50-51) which was
found that instructors are said to be the most beautiful profession under the sun. People
generally expect instructors to have higher social expectations, and they expect instructors
to really play the role of "preaching, imparting, and dispelling doubts".

Component 6: Instructors ' dedication to the cause of education. This research finding

was in accordance with the theories or research of Zhang He(2021:74-75) which was found



N3aTIAEsTINANY U 7 adudl 2 (nsngrpu-Sunau 2567) Audidesssudnw dadniSeuinenysindnis e 97

that work dedication refers to the willingness of instructors to work tirelessly and willingly.
Instructor dedication is one of the core spirits of education.
7.2 Discussion about Major Findings of Objective 2

The various dimensions of authentic leadership have effect on fine art instructors'
work engagement in universities under Liaoning Province. Through the multiple regression
analysis, it is found that the four dimensions of authentic leadership have a positive impact
on instructors' work engagement. The major findings were received as such because
authentic leaders follow established rules and norms in their work, show sincerity and
selflessness towards subordinates, and exhibit excellent leadership traits such as integrity
and selflessness. If leaders feel confident and satisfied with their abilities and values, they
may be more motivated and enthusiastic to engage in their work, which may have a
positive impact on instructors' work engagement. Huang Liging (2016:57-59) When leaders
can reflect moral values through their own actions and attitudes, instructors will be more
likely to understand and accept these moral standards, and more likely to apply them to
their own work. Kang Zhengxiao(2019:60-61) In addition, managers with self-awareness may
be more capable of handling difficult situations, such as conflicts or misunderstandings, in
a constructive and professional manner. This helps prevent teachers from developing
negative attitudes and promotes a culture of open communication and cooperation.Chen
Xiaojuan(2018:38-40) Fine art instructors need to handle relationships with leaders,
students, parents, colleagues, etc., coupled with the pressure of performance evaluation.
Authentic leaders can create a sincere and relaxed work atmosphere for them, allowing
them to handle teaching and various relationships more solidly, and demonstrate higher

work engagement behavior.

8. Recommendation for policy formulation
8.1 Recommendation for Policies Formulation
Authentic leadership can affect instructors' work engagement and provide important
insights for future policies formulation. Policy makers need to establish a good leadership
system, establish effective incentive mechanisms, focus on the professional qualities of
leaders, and strengthen leadership training and development in order to improve the
abilities and qualities of leaders and promote the development and progress of education.
1. Policy makers need to establish an effective leadership system to provide schools

with leaders with genuine leadership skills. Authentic leaders can provide effective support
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and guidance, enhance instructors' professional identity and sense of mission, and thus
promote their engagement in the education industry.

2. Policy makers need to focus on enhancing the professional qualities of leaders
and providing schools with leaders with professional literacy and abilities. Leaders need
to possess rich educational experience, management skills, and teamwork abilities in order
to better guide and support instructors and promote the development of education.

3. The construction of leadership has a significant impact on the management and
educational practice of universities, and is also an important area that university policy
formulation should pay attention to. University policy makers should integrate leadership
theory into school art management and educational practices.

8.2 Recommendation for Practical Application

University policy makers should focus on the practical application of leadership and
integrate leadership theory into school management and educational practice. This
requires policy makers to develop specific leadership plans and implementation plans
based on actual situations, encourage leaders to exercise genuine leadership, and increase
instructors' work engagement.

1. Strengthening leadership training and development: Policy makers need to
strengthen leadership training and development, providing schools with more training and
support opportunities, in order to cultivate more leaders with genuine leadership skills.
These training and support opportunities can include various forms such as professional
training, seminars, communication activities, etc., in order to enhance the abilities and
qualities of leaders.

2. Policy makers can establish effective incentive mechanisms to encourage leaders
to exercise genuine leadership. These incentive mechanisms can include various forms
such as salary, promotion, honors, etc., to motivate leaders to make more contributions
to the education industry.

3. Policy makers in universities can take the following measures to strengthen
communication and cooperation between leaders and instructors, so that leaders can
understand the needs and problems of instructors, solve problems in a timely manner,

and improve instructors' work efficiency and satisfaction.
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ABSTRACT

The purposes of this research were 1) to study academic administration of school
administrators. under the Nakhon Pathom Primary Educational Service Area Office 2) to
study the quality standards of learners in schools under the Nakhon Pathom Primary
Educational Service Area Office 23) To study the academic administration of administrators
that affect learner quality standards under the Office of Nakhon Pathom Primary
Educational Service Area 2. The samples were: There were 108 schools under the Nakhon
Pathom Primary Educational Service Area Office Area 2 (Nakhon Pathom Primary
Educational Service Area Office 2). Head of Academic Administration, teachers, total of 300
informants representing 97.20 percent Questionnaire tool Statistics used for data analysis
were frequency, percentage, arithmetic mean, standard deviation, stepwvise multiple
regression analysis. Statistical analysis using a packaged program

The results showed that

1) Academic administration of school administrators Under the Office of Nakhon

Pathom Primary Educational Service Area 2 overall was at a high level. When considering
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each aspect, it was found that 4 aspects were at the highest level and 3 were at the
highest level, ranked in order of average from descending as follows: Academic planning
development of internal quality assurance systems and educational standards
management of teaching and learning in educational institutions, measurement,
evaluation and transfer of learning results Research to improve the quality of education in
educational institutions Educational curriculum development and learning process
development respectively

2) The quality standards of learners in educational institutions under the Office
of Nakhon Pathom Primary Educational Service Area 2 were generally at a high level. when
considering side by side at a high level in every aspect In descending order as follows:
Academic achievement of students and the desired characteristics of the learners,
respectively.

3) The academic administration of the administrators that affected the learner
quality standards under the Nakhon Pathom Primary Educational Service Area Office 2
were development of internal quality assurance systems and educational standards.
development of learning processes and assessment, evaluation and transfer of learning
results affecting learner quality standards under the Office of Nakhon Pathom Primary
Educational Service Area 2, Statistically significant at the .05 level, the overall picture was
33.6%, the adjusted prediction efficiency (Adjusted R Square) was 0.104, and the standard
error in prediction (Standard Error) was 0.320.
Keywords: Academic administration, educational institution administrators,

learner quality standards

1. UNU

[

nsusmsnwdnnisluiiledAguesnisuimsanufneiguimsdedinnudfey

o

4

Jueensds fusmsanuinudstiunummihilunisuimsazdestinsaduayulsiianssuns
Soun1saouLilousIaAMINEvIMaNgns AInssuNsUSMIsLIvInsasasundasl Uny
a1srdAnYeImaNgRsHaruleuIgNITUIMIVRMLILY WL M19TeSalunTiRIUIAMAINATT
U3 MamuImdngasviesiu nsiSounisasy MsimaAtaznisUseiliuganinangly

naonsunsilalenaliguauidunddiusalunisuimsaniudnendudu nisandusu

¥y
=

AANssUMIvINTTIReafeausiennyndie lun1susmsnuinnig NalliveyUssansua
YDINITUIMTIU FMN1sndbudenaunmuazUsinaninediseududidy @unsd anuuy,

2553, w1 148-149) wuin Jadeduduins Anenmaesny waznadugnivestdniseu Ju



104 o M3EFITesTINANY TN 7 adun 1 @nTeu-lguieu 2567) audidesssudne d1inkeuineysindany

Uadendwmananinudnia n1susmsdnanisaniudned nisandunisuseiununinangly
anudnw leedidmnevanlunisandunuiissWauidiSeu daunn Ussauanudnse
& o A ! [ o = Y a a a a a

wag eenluilumsnensniinuaivesdny nsdnnsfinuliinuseansnin Ussansua
1NAFATURAATUNITUTUITIUIYINTVOIH UTVNT WATUINTTIUAMAINE LS HUVDS

ddnanueiunnsAnuidssaudnuiuasugy e 2 wudn fissuilnudnuuzdunseasd

=~ a N o v =~ v = vy v Y aa

inaussIu 238555 Minwensldmalulad anunsaldarwdeanslvigdudnlale d3nansisos

a

v o A Yo o 2 v a Y, o a Aa o ada
Wu’]V]G]']ﬂJV]i@iU@JE]‘UWN']EJLLag‘V]'N']uL‘Uu‘V]lI EJJLi‘EJu@JV]ﬂ‘U% G‘L‘Uﬂ']iﬂ']l,uusﬁ"lﬁLLaSNLﬂmﬂW‘Wﬂ

f
Ut
9]

a1waunsnazinllusEnavadnlusuinnls aunsatinannaluyiasd uunaulInesen
e suslaanarnsdmigls sunsusmsdanisaaudnuldlagua Fuwndeueinnsaniuin

SUFU AN13TANITTUAIUNANUTVYIVRILATEEAINBLTEY Hn15UTMIs dan1slaglduannis

Y

USMITWUUTAIUTIAUMANSTTUAUIA AMUNTIANTEUIUNSITEUIATHYTINYE nTgUIunsly
[ = o o v [y L3 < ¥
nsdnn1sssuiIvatnvatekaziuleuevessguldlunisdaussaunisel agiluduuwuulunis
Jauszaunsalaiuausssy wazasesssu Walenaliianlavinfanssunainwate n1sasis
U5381N1ANSIS U5 Iananzan afasiauiuauangissunsiniinuensAniasey e
o Q‘ -d‘ Y a L4 ¥ 3 [l ¥ v = Y Y a Y a ¥
dsnlaiseusuysannsasiesiauiivdlusuvedassnu wwinveednlvigiseulaiseus
winAnlufanssuauaulaliunduwisliiinanudiuiglasanizlsasouveslonid A1unis
U3M359AN13AIsTiNTIATIEiuIUN ANdeinis iWmune medeyaliausyintiteldilugiulu
nsimuadmang asadumsiiindssansnmssuunisuseiuaanmngluliasuyniuney
wazUfUAnuTeazidgaveusartunaulvinsudiudaiau neuauewunnsgiuLazidungves
anuAnwlaeganysal agnndealidiusinlunisuseiuaunmaigly asiinaluladi
viuadeun Mlunsuimsdanisseuu dunisdadszaunisalidunndudfy agemsdananssu
1 a a IS a va a o aa a b4 a o gj a

M3aeu duasunIzUIuNTsAn audloUfuRase uasthluussendleludin Seuinuideluduisey
Falimannnisimeatuseu uaznan1simseigiseuseyanauimugseubnduusse
N133AMMLANEN1IIANITTEUTUIANsAUan N Tnkas Ul uRa il fiidindennd oany
TgUssasAved ununsInnsseus mstimsiauaslssliunandaindnuszaunisalaliuasa
AunneTaag Jufinamduwnulagastden AITINAMLINITIANTEUIUNITYUYULMINITSEUS (SAR
anl.ug. wn 2, 2563 nti1 12)

AeuNsUIINSan ANy ItuUIISATIIdeYiAY dagiihurunsuiRauegis
Juszuu flanadnifse ssuunisuseiununmnsfing nsduasuuazdiwiernuasmnbiiu

Yo YV

AU URNIsMAuAem Mdde waradrarTymaslalifugsiuanuy vdnnisuagnszuIunIsuImg
Wislin1susmsanuAnwianumiizay 8an15usms Ae Aavslunmsvirnulivssaidvane
SAUDU nIrUIUNMTIRUs vl uieliifanadugnsaudivuneegraiuse@niam

o < A a a Y Y a I U 1 f-ﬂy =) o |
mmmwﬁ]maﬂisamﬁwamamLiaummmmigmqmmwmaaﬂgjLisuLﬂumuw Mi@UWIUQ



NIANTwsIIUANY TN 7 2dud 2 (nsngreu-Sunau 2567) gudidesssudnw drdniBeuinenysindansu e 105

ANNduSIvRINITTAnIsAnwnazaan1sTiilduasasdndulatugarineinnisuimsssuseau
rudnsanseliiiieslatduazdesdnuimiaianudilaferduusesdvinavesesdnisnaiiiu

[ o

=2 =2 a a Y a Y a = & = <
mﬁmﬂmmﬂizawﬁma%mLiaummmmgm@mmwmmgLiauﬁmmu N1IANYIVIUAAINUALI

U

I v A 7

= [y I~ 6 1 a a =l |3 a o 1 c‘l’ d' o q‘
maqamuﬂﬂmaulﬂuﬂiﬂwumaﬂWiﬂiuﬂ§qﬂizawﬁwawialuuummuw NANAEIAD HAFUENT

>

[
] Y 1A

VNS EUYRsnS s uLazSalifIUdY 9 (SAR and.ug. we 2, 2563 Wi 17)

2. 199UsLaAYaINITITY

VA v =% [y LY (Y

Wislrgenndosiulmuesniside Adedelanmuaingusyarusinisive fadl

Y 9

1% '
A I

1 Wefnwinsuimsnuininsvesuimsaniufne dfnddnauaiuinisin
Uszaudnwuasugy 1um 2

2 \iofnvnasgununinees]dsuluaniufnudstadinauai uiinsdnw
UszauAnuwiuasUgy wn 2

3 1 A NWINTUTMTNUAVINNTVRIUTMIT dawasouasgIuR A ML S sudsn

dnaueunnsAnwUssaufnuiuasugy 1um 2

3. YaUUVBINTTIAY

1. YaUY AU TEYINITUALNFUAIDENS

Uszanns ldlumsfne louA guimsaaufney/sesgernsaniufinu smthauns
UTMITUTVINITVOIAAUR N qﬂmmﬂgmaﬂiaL?wé’aﬁ’mﬁ’wﬁ’mmwmﬁjuﬁ'msﬁﬂm
Usvaufnwiuasugy lue 2 4 4 9une Usenausig d1NauUATTEAS 81LADUINAUTNABNNS
UUND WATTMNDAUNTIU 97U 120 1505

v '
(% o w A a

nausitegns laun lsaseudiinddnanuaaiiuinisfnuussoufnwiuasugy we 2
FAvoimuansUsrananuiavenguiietslasldmsnsveaasduazuesuny (Krejcie and
Morgan) @sldnausnegnsdau 108 Tsadeu flifeyalseSeuas 3 au Ao fuimsaniufnw 1
AU FM19UN1TUTINSUININIG 1 AU Agddeu 1 au dadaddneueaiuiin1sfnw
UszauAnwuasUgy wn 2 SruauvieAu 324 Ay

2. vaudefuud

fun anu@nwvituiiug dafnddnaueaiiuiinsinvivszau@nuuasugiion 2
@l 17y 1 dvauasteas Santauasugy dedisiutuienun 120 Tsaiou lu 4 d1ne
U3enaunig 81LNauUAITEAT 81LADUNNAY BUADNNTUNUNA LAYENNDAIUNTIU HITY
fvunnsUsEnaaes nauietdlaeldnsweaasiuazuesunu (Krejce and Morgan)

Falanaudieg1ediuiu 108 lsufeu §Ivdeya As Huinisantudnur/sesuinig



106 @ M3EFIesTINANY TN 7 adun 1 @nTeu-lguieu 2567) audidesssudne drinseuineysindansy

[V Y]
Y

A0UAN YT FINTIUNITUIMITNUIVINTVRIEAUANYT YARINTATVDIANUANYY S 9EY
AU 324 AU
3. UUVIYAUAIRYS

1. AuUsA U (Independent Variables) A® N15U5 1159714791115 (Academic

'
=

Administration) 3UsgnaudigUseiiuioninsusmsnuivnisvesduimsanudnudsin

Tsauseulueiuiins@nvuszondnuiuasdgy wa 2 160 1 nsmaunuauguisnnig 2
N153nN1sisEuNsaRUluanIuANYI3 NMISHRIINANENTVRENIUANYY 4 MTARUINTEUIUNS
Seui 5 msiana Yszifiuna wazdndunisifieuleunanisifou 6 maisoifiowamnganw
nsAnwluaniufng 7 Mmaiauszuudseiununmaiglulasiinsgiunsfing

2. AquUsAa (Dependent Variables ) fio 1nsguAnnIniELSeY (Learner Quality
Standards) #sUszneuseUssiiuiemanasgunisinu sefunsfinunduiiugiu we. 2561
léun 1.1 madugrsmisivinmsvesfiFou 1) Tarwannsolumseiu nmadeu msdeas wagns
Anruaa 2) fanvaiunsalunisAniegedt Areg1ediiansagin eAusewandsuaiiy
Anwiu wazwntym 3) anuanunsalunisasiuinnssy 4) dauamisalunisldmalulad
asaumALazN1sAeanT 5) nadugnivnanisieunmdngasaniudne 6) danwd Wnwe
flugiu uazianaRfinsionuedn 1.2 Aadnuaeiifslsrasduasidoul) nsfinudnvusioy
AfleuiAmuiiand@nwiiiun 2) anugilaluiesduuazeundulne 3) msvouiuiazer

FANUVUANLUANANUATTAINVATY 4) FUATILNTNNY LazIndIA

4. 3N IANIUNITIY
= . = v

wsasianldlunsinusrusiudeya

w3oslleldlunsideasetilusuvasuaalasniady 3 nou Usznausie aeud 1 1Ju
wuuae Ui gaivan U naILAIveI Ao UKUUAD U ULUUATIIAEUTIEN5(Check
List) mauii 2 Wunuvaeuaiuiitieadu n15u3nisauiginisvesuimsaniufine) dain
o v dﬁl dl = = a = a
dlnnueiiunnIsAnwUTTaNAnuuATUSL WA 2 AMULLIARYBINTENTNANYISNIT (2550,
w1 29 -30) meuil 3 WukuuasuauiieddiunnsgIuaun s eudiind i aiu
n1sAnwIUsEaNAnyIuATUTY 1A 2 F9111NUIRTFIUAITANILNENITUSELTUA AN
AguBN sEAUMIANITURUFINAUNIS Y MUwnlduseiiuluseu 4 (w.m.2559 - 2563) veq
AUNNUTUTWINTIIUMALUTHUAMNINNTAN Y IVRIS B

v o oA
n15a3aAIale
lunsadrsuuasun1diigInunITUTMSNUIVINTVRI UTMTAD AN YN danase

¥
[ o w N

wnsgIuAun N Seudaiadidnauuaiunn1sfnwdssaudnwiuasuge we 2 433l

v
v A

ANIUNITAUAINNUIUN DU AL



NIATwsIIUANY TN 7 2dudl 2 (nsngrau-Sunau 2567) guéifesssufnw drdnBeuineysindmsu e 107

av a o v [

1. Anwena1suazanIdeMing deaiunITusMISNEININSVORUTMANUAN
MewaranmspuaunmEseudiadinnueiuinsfnuuszaudnuiuasugy 1un 2
2. fnyIsnsasakuuasuauinsaLUsTINMAT 5 S8R
3. asunsssodunuuaauay lneseun 1 Muuuasuaiusienis (Check List) nouil
2 wazpouil 3 MuvuasuaiuluwuuasuaiudatslUa (Close ended Question) 11a31894U
UseNauAn 5 580U (Rating Scale) ¥838LAsH (Likert s Scale)
a [ yad aa o dy
n153Asztayaldisnimeann agil
N15IATIERYoY AN B UAN LA MNEIUFIVRI RO ULUUAR YN TATzdoyalaely
AIAIIND NITIATIENNITUIUITNUIDINITVRIUSMNTANUAN Y ILAZUINTIIU AN LT B
fanaddnanuanuinsfnwilssoufnwiuasugy Lwe 2 Aade (Arithmetic Mean) d9u
Weauun1nsgu (Standard deviation) afiAnlglun1simsennIsusmsNuIvINITVOIRUINIS
= d‘ ! Y a v v o w d’lj d‘ =3 =
anuAnwdmannsgIuauaiseu ddedinaueiuinsfnuussaufnuiuasuy
LU 2 ﬁ'amﬁmiwﬁmsaaaaawnqmwwﬂ’umau (Stepwvise Multiple Regression Analysis)

Beseatalnglilusunsudnsagy

5. @5UNan133e

[

NNANITIA8ASIT TUsifuaAUTeNansdl

HANITILATIZINITUTMSTNUIVINITVOILUTVNTANUAN YT A IHAADUINTTIUAUAIN

v '
o w A a

IndtinauununsAnwUszaudnuiuasugy e 2

ey
=
e
=
e

HANITIFENUTT NITUTMTUIVINTVIUTVNTANTUAN YN AINAFBUINTFIUANA N

=

Aiseu dfnddnaueiuinisfneussaudnuiuasisy wa 2 lneisgadduaduusednsns
MUNgnUANULEIALY
N13WAILITEUUUTEAUANNINAETULATUINTFIUNITANYT dINRFBUINTTIUADAIN

a v & o =X

Seu dindinnuaiuinsAnwssanfnyiuasugy we 2 egreiidudAyveadanseau

ey

01 @M simuInszuunaiseus warnsiang Ussiduna wazaifunisifigulounanisisey

darasiounsgIuaMn s eY dindinnueunnsAnwUssanfnuiuasugy wa 2 agad

6. 8AUTNINANITINY
PNHaNTIEA5T HUseiueAUTeNansll NMsUsMTMAYINIVRIgUIIsanuinm
MewaraumspuaunmEiseu ddaddnaueniuinisfinwussaudnuunsugy wea 2

HANTISANYINITUTMISNUININTVOIUTMTAN AN YA INAADUNTTIUAMA TN LT U

N

[ Y

nedTnNUATUNsAnwIUsEaNANYIUATUSY LUR 2 AunIsHRIuSEUUUTEAUAMA N



108 @ M3EFITesTINANY TN 7 atuN 1 (@nTeu-Tguieu 2567) audidesssudne drinkeuineysindansy

AMelulaziInsgIunsAne dwaseuinsgiuaunIndiseu deinddnaueaiiuinsfng
Uszaufnwiuasugu e 2 sgrelideddgniadiinsedu .01 dunswauinssuiunsiseus
wazmsiana Useilluna uavsniiunisifieulounanisisey dwaseuinsgiuaunngisey dain

o w a [y

o o K od - A o Ly
dnueiuinsAnuussandnyiuasugy we 2 sgaiiduddgneadiansedu .05 vivilens
Weasnnuansusefiuamnmanglumuinsgiunsiinwduiugudunsasieuliiuamnin
o ¢ < ¢ v o Y v a | v A v g
n133an1sdnwiauianuAnwlamnuald dnanisusslueglussauaiuansdiiiudn
anuAnuiiszuulsziununnaeluiduuds e nuineItasi unsiauIA AN
nsanwhaesgiunmsnwduiupududmnendnuaziduesesdisluniswaun dulaldd
HaMIaLINsAnwvesdlusandedlasunsenseAuaun gy duthlugniseeusuly
JEAUTIALAE ITAUAINaINAMNENsalUNTIAN s AN IlauasgIuniafieuiy
NsAILINSEUINNSSeus UL dnsduaSulinsdaviuaunisdnnisiseusniuanseuas
! = Y YA <) o w ! a v v a ¥ o &
mhensseudlneniuliSeuluddy duasulingdanssuiunsiseus lnednidemanssuas
nanssulrgenndesiuauaula auatdnvesdisou Invinve NseuIun1sAn N133an1s N3
wIgyan1unisal n1sussendldanufiiedesiusasuilatym nsseusandssaunisaias
nsdeatulisnniseu warldJegeraililas nsnaunaIuaNgang q Iaunadu Ugnils
ANTITY ANTENNANY UazAaN vt ssasAiaenndosiuilamanseasiangsy tneduun
N1aN15URUR Ap 1) IAVIUKNUNITIANITTEUTRUUTEIUT WA TELAL NUIBNITTEUS WY
Y5013 Ingdiasesvivangnsikasiilenansy 11nsgiunisiseus nan1sseusnaenis eaniuy
a = Y v & o w Y = = = v v Y Y
AanssunsiseuileeniudiSsududdguazdnmisudonisiseusnivanzauiugiseu 2) 9a
nsrUIUNSS BB uauaumInzay lnedaillomanseiazianssuliaenadesiuaiy
aula AmnuadnvesiSey nasnaugniiauaansafiiewiazynianuunnsewmseneslenia lay
RninwenszuIunsfn N153nnTs N1sRTganiunsainisuseendldninug iedesdiuuily
Taymludinusgdriu msiseudandszaunsalasauarmsuiRase aseaniunisaldiege 3)
duasulifiseusnniseruuazllsegsiaiiies nsnaunauauiag q Waugadu 4) Ugnile

[
Y a v v =]

SeulidausssuasesssuaAfouifnny dauanuuefinalseadd daanndoiuilenmansy

D X

a

AanTsu 5) IAUTIEINTA Fawinaeu unduieuiiitaedenisiseus 6) Ungidygyviediuiay
Uszanuanusiuilewnietiedunases yuvu Nesdudunddiusinlunisdanisiseunisaeuniy
ANUMINEAN WiesiuiRdSsuaudnenm 7) Inlriinsiinanisseunisaeulunguanse
mMsseuiing q nedunstvansiuiiotiemdetuuuuiaeiaing Sweawuuiieudiediou e
Wawmsseunisdousiuiuvesyaansneluaaudne 8) duasulildnsideiludiuniisves

a 14 a v gj a 1 a 44 Vo v aa v a 14
nsrUIunssen; (Mdelutuiew) 9) duasuliaslasunmsinuw 38nsianszuiunsious
28 1MAINYABUALABILBY LINORAUINTTUIUNITTEUTAUANULMIZEN WAz 10) IANINTTH

WagiFou laun dnfanssuiuziullaednmisuianaunsain1sdnianssunisiseus 3avn



NIANTwsIIUANY TN 7 2dudl 2 (nsngrau-Sunau 2567) guéifesssufnw dridnBeuinesindmsu e 109

wHUNTIANITTERS wuududin wagdavinde TiAUSnwinisuilateunnsesuwasimuimnues T

AUInwnsfnuideuazuugineTn advayufeganunguaisznisseus Wunssuiunsi

'
[ a

MnuadwIuaauliiuing d9ves ¥30UARa ANUAUYIMINLALUS B U BUSNYMEAIY

q
(%

wanA1aUsINgegludanintiu Wy n1570 ANNEINNITINENRNIUAN 4 NTInRuaNTRNS
N8N LU Wnln vuinvesing naiild annsiadudiuiudaay 9eyamunevesnisiniu

L“‘f]umimwaaumiaau%mga%‘mﬂ wazn1siseuveiseu Tusnun1siseus 3 Ay Aeru

Y

a

AI113AULY11e (Cognitive domain) AU nweUURA (Psychomotor domain) AMULIAAR
(Affective domain) uagn1sUsziiuna 1un15Rasandndwn e uAMAINAMAIAIINIZY uaz

N13n58%11 NMFIANLAINNTLUINNITA 9 LNain1sHANTU agunanIsiUTeuiieu navesnsin

a a

Y] cal o Y v Y] Vg a a a A 1
ﬂULﬂﬁu‘VW]ﬂ']‘Wu@l’J ﬁ@ﬂﬂa@ﬂﬂ‘qu%i anLLﬂ@J (2551) VL@ﬂﬂ‘lﬁ:ﬂLi'ENﬂ']i‘US‘VT"IﬁQ']uTU']ﬂ'ﬁV]aQNa

ponan Ny s euluan uAnwIdunugIu daind1lna U uin1s@nviuasu 1wn 2
HaMTIenUIIRMANESeuluanuAnuTuug Iy ddaddnnuueiuiinisfinwiuasugues
2 IngA M sIMeglusEAULINYNAIUNITUTISNUIINS g NTIRAE N THMANSAnYIdING

[
v v o W A a

nsaunmEiseulaenmsluanufnnduiugiu ddaddnaueniuinisfnwiuaslgy we

'
o w aada

2 denuduiusiuluseavas sgniidvdrdgvnsatiansedu 0.01

12

7. JolauaULdINSUNISINIeASIRD LU

=

MRS {IT8lAvIN1sAn¥INITUTMSUIMINUITINM SV UIMTan AN N

v '
o L% I~ a

danarau1nsgIuAunIELITeY deindidnauniuiinisAnviuszaudnuiuasugy we 2
dusumatdluadedeluduamsiinside fil

1. maﬁmw‘fﬁ%’aL’%‘Iaq{‘]ﬁymmw‘%miu‘%mimu%wmiﬁumﬁu%mmmuﬁamﬁﬁwasia
wnsguauaEFeu dfadidnanueiiuiimsfinulszeufnuuasgy e 2

2. msiimFATodsnaummiieifuuuuegsinvesnmdiislunisuImsnuinnisves
fuimsanufnuiidmaseunsguamningSeu dsindidnauaeiuiinsfnessondng
upsUgy 1w 2 nlsaeuiivszavanudnieegagiaisinsiduifviiutadefidenasie
anudsalunsuimsainnsvestuimsanuinuiidmaseumsguganmiSeu dain

o £ ‘5’ d‘ = =
FAUNNUIANUNNITANYIUTZONANYIUATUTH LUA 2

UIYNTY
naes finawny. (2551). nMsUTMTNUAYINsndaadiaaunwdiTeuluanufnen duiugiu

defaa1dneuan unn1sAneIuasUgy e 2. Inerdnusuiygyn Anwirians

LUUIR @1V1IVINISUITINTNISANYT WnInenagdauins.



110 @ M3aFITessudny TN 7 adun 1 @nseu-lguieu 2567) audidesssudne drinseuineysindansy

wwuas 1aes. (2557). Jadeiidawadanisuinisnuivinisvesaniudnuvuialng sein
diinnueaiuiinmsinundseudne e 41, WentinusagmansuiUadin n1susms
N13AN®). UMINIFEIIVFYNILNINYT.

936 B, (2557). wadianisudmsauivnisluaaiudne. Guiadad 2). asvan: 1w
Wi IRUN.

AU 1930UAT. (2557). MsUTsdvnsluaaiufnen. fvailan: Saugissanisia.

wIalauv 1ediBasTIn. (2554). nswanazesiialunisusziliundngas. Tulenans n1saeuya
WM ITUTLEUAENGRNT. WUNYS: UM INedugluniesssunss.

fingn uaugy. (2556). JadeiidamadanisuimsauirmsveslsaSouludeinaninauin
Nufinsdnudseufinen 1wa 26. Inendnusagmansumiadio (Msusmansdnu).
UNINYIRYTIVA NN,

unna Yeiden. (2553). AnudesmsiaunuirnsnuuurUfsumsinunlusnudnudy
Nugu Yaetuit 3-4 fednainauenuiinisinwgnssays. Inednusagaansa
MU @1913NNTUTMINIANYY UM INYIFEIIUAYNIYIUYS.

Undlé manaa (2559). dadildamadauszannmnisumseivinsveslsaieulungy
\3adreaarudne udeluunniu dedndidnauaiuiinsdneuszondne
guasv51il 1w 5. Ineinusasmansumdaudin (MIUTMINSANI). 1MIne1ae s
574l

Ui%mﬁi%ﬁu13ﬁ.(2553) n1sANEINansENUYaInIsaiusuninlasinisvetelanianiy

17 ¥
o N

nsAnwrduiugiululsauisudssandnudeiadidneaunisuszaufnerdmia
9A351%. InerdnusAnwiAransunIvad e @a1917%1115U5 1150156 N
UNNINYTLVRULAL.

U3ens wdoyasisatl (2553). nM1sUIMSOLAYING. N guddeiaSungamm,

Uy wandena. (2554). AMNaNNUSI21I190398NITUTUITAUNITUIUITIIUIVINITVDS

Y a =

HususanuAne denadrinauuanuinisfinevays e 2. Ingnfdnusasaansy

MUAN @1UTIVINITUIINTNTANY WM INTETIVA) T1VUATUNS.

(%
[

A15A aUUAENT. (2555). HANNITUUIAANYBNI1INITUTHITNISANYT (RuNATIN 4). Yays:

=l
UURNT.

a 1

Uyey Wod. (2554). YadenyszauniianinadausednsnanisuInisivin1svasuinig

anuAnwidunugiulunianziusan. Inerlinusn1sAnwinududn(n1suing

NSANWI). WM INYIRBYINN.

Y

J9TVAINT LIMEF. (2550). NIFUTUITNUIVINTANNUARNWITUNUFIU. @980 INSY

Y]

YINSa..



NIANTIRwsTIUANY TN 7 2duil 2 (nsngrau-Sunau 2567) guéifesssufinw drinSewine1sindmsu e 111

a

aunu 8Aa9dl. (2553). nsuTuasnisAnenasivlu. (Muviasen 5). guasivsiiguaiaeevlan

Y

3.

duf yeyAsug. (2552). ndnn1sUIUIsNISANEN. ngawne: Inesungn,

fusn 55156, (2560). wénugufuazuftRnisuivisnisine. (uindsd 4). nsunwaaiede

WA,

41A3 gUATIIA. (2551). N1IANTS: IINYUNBIUNUIMIS. njanns: T lasuosnFusi.

diinaunnensIunsAnsduiiugiu. (2547). gllenisufiRnuanznssunisaaiufinudu
fugu. ngamma.

awn amsen. (2559). Tadeiidamadenisudmsauivnisluaaiu dafadidnauwniiud
n1sAnvIUszaudneIuAsanssa wa 2. IneridnusagaransunIUugia(n1susms
NSANWT). UINNINIRETIVAYUATAITIA.

dtnauanenssunIsAnumduiiugiu. (2553). dienisussiuamaimnelugaiudine,
NFUNN: YUYLANNTANITNWATHAUTZWAINE.

. (2554). wuanenIsUTEEIL. NTINN: R5HE.ATNNUANENTTINTARIUINITIATEENY
LardIANUVITR. Wi LATYEA LAY AIALLT YRR UUR 11 WA, 2552-2559.
ngawne: andnuenizuues.innuiuTewInIgIukarUsTEIuAMAINNNTAN Y.

. (2552). suamamsuseiuaunwareluaaufnen. njamne: ddnauiuseannsgiu

wazUssiduAmNINNTANY.

1y

. (2555). Quaé’ﬂimﬁmﬁami UszliluAMNITWAIIUBNTBUENTEAURANAN W (W.A. 2554-
2558). aynsusins: eowdnnaa.driinvaaeunianisfinm. (2553). wwannisussiu
AN AEluan ANy, NTWNIgNYNENNIainsInwa LU sTnale.

asnddnsna. (2553). Aflen1susziuamnmnisAnunisluaniudne sefuduiiugiu 9
s 2553, upsASsITTY: AdnaumaniuiinisAnuUszoufnuunsaissu
A 1.

Tann wmsdiies. (2553). MsuimsmuAnnisiulssaninavesanununduugiu daf
adrtinauwaR uiins@nwgnssanyd wa 2. Inerdnusd@nvimansumvudio
#1973 NTUIMIMTANY W Inededaung.

wilsgie 15533, (2553). Jadefiduudiuuszansnanisuimsauirnisvesanudne
dafpadneuwaiudinisfine wa 3. Inerdnusagmansumiudin@uisnig
UIMINMIANY). WIINIRETIVAYUATAITIA.

w0iint Tndn. (2552). Hadeiidwmananisanfiueuivinisvesaniudnwduiiugiu dein
dninau waRiuiinsAneinin wa 2. nerdnusasmansumsadio @wiivns

UST MISAN®D). IMINIFYTIVAYAUHINYS.



112 @ MsasITessudny U0 7 adun 1 @nseu-lguieu 2567) audidesssudne drinseuineysindansy

Buzzi. M. J. (1991). The relationship of school effectiveness to selected dimensions of
principals instructional leadership in elementary school in the state of
connecticut. Dissertation Abstracts International, 51, 12, 3167 — A.

Coleman, L. A. (2008). The role of school administrator as knowledge manager: A

process for school improvement. Ilinois: Northern Illinois University.

Cronbach, L. J. (1951). Coefficient Alpha and internal structure of test. Psychometrika,

6, 297-334.

Aikens, AM. (2002). Parental Involvement : The Key to Aacademic Success, Dissertation
Abstracts Internationa. 63(6): 2105-A.

Gentry, C.G. (2002). A Case Study : The Issues High School Principals Encounter with

Instructional Supervision. Dissertation Abstracts International.63(8): unpaged.



NIANTwsIIUANY TN 7 2dudl 2 (nsngrau-Sunau 2567) guéifesssufnw drinBeuinesindmeu e 113

A STRUCTURAL EQUATION MODEL OF ADMINISTRATIVE FACTORS AFFECTING
ADMINISTRATION EFFECTIVENESS OF HIGHER ART SCHOOLS IN LIAONING PROVINCE

Liu wei

Pornthep Muangman

Peerapong Tipanark

Educational Administration, Faculty of Education,
Bangkokthonburi University

E-mail: 53257283@qqg.com

Received : 5 August 2023

Revised : 22 December 2024

Accepted : 22 December 2024

ABSTRACT

The objectives of this research were: 1) to study the administrative factors and
components of administration effectiveness of higher art schools in Liaoning province.; 2)
to study the administrative factors affecting administration effectiveness of higher art
schools in Liaoning province and 3) to study the guidelines for improving the school

administration effectiveness of higher art schools in Liaoning province.

The research was a mixed methodology research, include qualitative and quantitative
reach. The research population included 5443 administrators, teachers and staffs from
Higher Art Schools in Liaoning province, which conclude Comprehensive Universities,
Professional Colleges and Higher art schools. The sample size was determined by G-Power,
obtained by proportional stratified random sampling, totally 407 people. The key
informants in the first phase were 7 experts and in the third phase were 9 experts, obtained
by purposive sampling. The instruments used for data collection were, document data
record sheet, semi-structured interview record, a 5-level rating scale questionnaire and
focus group discussion record. The statistics used for data analysis were content analysis
and Exploratory Factor Analysis (EFA) as well as descriptive statistics. And to develop the

Structural Equation Model (SEM) as well as descriptive statistics.

The research found that: (1) There were 5 administrative factors of higher art schools

in Liaoning province include; administrators’ effectiveness, organizational communication,
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educational resources, institution and mechanisms, and teachers’ effectiveness. (2) The
most affecting administrative factor was administrators’ effectiveness, the second affecting
factor was organizational communication, the last affecting factor was teachers’
effectiveness. (3) The implementation guidelines that improving administration
effectiveness consist of 5 parts as follows; administrators’ effectiveness, organizational
communication, educational resources, institution and mechanisms, and teachers’

effectiveness.

Keywords: Administration Effectiveness, Administrative Factors, Liaoning Province

1. Introduction

Under the development of the new era, the administrative system of higher art
schools in China has been constantly reformed and innovated. Although some
achievements have been made, it is still restricted by traditional ideas, internal resources
and other factors.

At present, for the effectiveness of higher art schools administration, one view
holds that the effectiveness of administration should be understood as correctly handling
the relationship between social and economic benefits of administration of higher art
schools, and is the unity of efficiency, effect and benefit of administration. So that our
administration work with the minimum input to obtain the maximum positive benefits and
effects, to achieve the maximum functions and benefits of higher art schools
administration. This view is determined by the multiple attributes of higher education. The
administration of higher art schools is different from the administration of party and
government organs and enterprise administration. It not only has certain characteristics of
administration of organs, but also is a special industry. The characteristics of administration
determine that the effectiveness of university administration activities can not only focus
on social factors and spiritual factors, but also cannot simply pursue economic benefits.
Only by correctly dealing with the relationship between social benefit and economic
benefit in administration can we ensure the orderly development of administration system
of higher art schools.

Another point of view is that the effectiveness of administration refers to the
use of decision-making, organization, coordination and other functions of administration to
obtain, balance and allocate various resources of running a higher art school, activate the

vitality of running a higher art school, optimize the process of running a higher art school,
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reduce the cost of running a higher art school, maximize the efficiency and level of running
a higher art school, and promote the continuous development of higher art schools.

In fact, higher art schools did not have a huge administrative system to support
at the beginning, but the rapid development of higher art schools in China made it need
an administrative system to support. The emergence of administrative system is to support
the development of higher art schools and provide support and guarantee for academic
activities. The administrative functions of higher art schools take academic development
as the starting point and attribution point, and serve academic activities and guarantee the
development of higher art schools. Therefore, whether the operation of the administration
system of higher art schools can give full play to the role of the development of higher
art schools is also an important aspect of assessing the effectiveness of the administrative

management of higher art schools.

2. Research Questions

2.1 What are the administrative factors and components of the school

administration effectiveness of Higher Art Schools in Liaoning province?

2.2 What administrative factors affecting the school administration effectiveness

of the Higher Art Schools in Liaoning province?

2.3 What is the guideline for improving the administration effectiveness of the

Higher Art Schools in Liaoning province?

3. Research Objectives

3.1 To study the administrative factors and components of administration

effectiveness of higher art schools in Liaoning province.

3.2 To study the administrative factors affecting administration effectiveness of

higher art schools in Liaoning province.

3.3 To study the guidelines for improving the school administration effectiveness

of higher art schools in Liaoning province.
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4. Research Methodology

4.1 Research Design

Used mixed methods, both qualitative and quantitative. First the qualitative to
determine the components and indicators of the administrative factors and components
of administration effectiveness of higher art schools through content analysis from 21
documents(including 12 national documents, 9 international documents), including 7 key
informants. And then used quantitative method, collected the data on the perceptions of
the administrative factors and components items from respondents through a
questionnaire. Afterwards, used qualitative methods, develop administration effectiveness
guidelines through Focus Group Discussion.

4.2 Population and Sample

Population are administrators, teachers and stuff, whom were all came from the
37 higher art schools in Liaoning province, China. It consisted totally number of the
population are 5443 persons and sample are 407 persons. Administrators mainly include
the dean, the person in charge of the department, and the director of the Education Affairs
Office. Teachers and staff all came from the higher art schools.

4.3 Research Instruments

Used the software to create a five-point rating scale questionnaire for online
data collection. It consists of three parts.

Part I: The basic information of the questionnaire interview statistics are divided
into; gender, age range, education level, work experience of higher art schools, position,
school type.

Part Il: The questionnaire content about Factors Affecting The Administration
Effectiveness of Higher Art Schools in Liaoning Province, China.

All types of questionnaires will be Likert’s rating scale by 5 choices (Likert, R.
1932 p. 1-55). Strongly Disagree = 1, Disagree = 2, Uncertain = 3, Agree = 4, Strongly Agree
=5. All of these develop are to use the Item-Object Congruence (IOC) and Cronbach's
alpha coefficient to find the validity and reliability. In the process of designing the
questionnaire, there were totaling of 96 items after expert revision. And 87 items after the
IOC conducted by 5 experts. After those got the reliability of the instrument by Cronbach's
alpha coefficient. The researcher found 74 items were statistically analyzed and the data

were obtained.
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4.4 Data Collection

First, document collection is mainly through the library and the Internet. The
data comes from the world -renowned scientific field citation, indexes, databases, such as
CNKI, SAGE PUBLISHING, Proquest, and Z-library to electronic library etc. On the basis of
consulting documents and relevant research, conduct a study of in-depth interview from 7
experts are all from the higher art schools in Liaoning province. A semi-structured interview
recode form was used to collect the data. Second, data collected from the questionnaire
is responded from 407 valid data for data analysis. Third, data collected from 9 experts

through the focus group discussion of Higher Art Schools in Liaoning Province,

4.5 Data Analysis

First, use the matrix correlation data table to obtain the indicators (factors) and
variables with the highest frequency. Second, the Structural Equation Modeling (SEM) will
be used to analyze and test the factors affecting the administrative efficiency of higher art
schools. In the analysis process. From the first step, data Analysis were used Exploratory
Factor Analysis (EFA). The Kaiser-Meyer-Olkin (KMO) measure of sampling was required to
be greater than 0.90 and the significance value was less than 0.05. And the second step
use Confirmatory factor analysis(CFA) with the AMOS. Third, data analysis uses the content
analysis by bring the experts' opinions to distinguish, categorize and prioritize guidelines to
improve the factors influence of the administrative effectiveness of higher art schools in

Liaoning province.

5. Research Results

5.1 Demographic Information

The demographic data of the respondents (n=407) shows that the respondents
are male (52.3%) and female (47.7%). The age range most respondents are 36-45 years
old (37.6%); 26 to 35 years old ( 31.4%); less than 25 years old (17.2%); more than 45 years
old (13.8%) . Education level most respondents belong to bachelor's degree and master's
degree (35.1%) and (48.2%) ; doctors and equivalent education (13.0%);
postdoctoral and of the same degree(3.7 %). The working experience most respondents
are from 6-10 and 11-15 years respectively(33.9%) and (44.0 %); worked during years 1-

5(10.1%), worked for more than 15 years(12.0%). The position most respondents are
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professional teachers (63.1%); staffs members of the school (23.3%), educational
administrators (8.8%); 19 other personnel (4.7%). The school type most are from
Comprehensive universities and Higher Art Schools, totaling (43.2%) and (34.2%), and
Professional Colleges (22.6%.

5.2 Reliability analysis of initial measurement

The researcher has sent out 30 questionnaires to collect data from non-samples
in order to consider the result of reliability. The reliability of Administrator Effectiveness is

0.978, the reliability of Institution and Mechanism Effectiveness is 0.981, the reliability of

organizational communication is 0.976, the reliability of teacher effectiveness is 0.978,
the reliability of educational resources is 0.976, the reliability of teacher satisfaction is
0.932, the reliability of students achievement is 0.926, and the reliability of parents
satisfaction is 0.858. In this study, Cronbach’s alpha coefficient above 0.70 was acceptable.
All items were higher than 0.80, indicating that the reliability of this questionnaire is very
high.

5.3 Exploratory factor analysis (EFA)

Through comprehensive analysis of the KMO value, variance interpretation rate,
and factor load coefficients, etc., to verify the validity level of the data. Among them, the
KMO value is used to evaluate the effectiveness of the data, and the variance
interpretation rate value is used to illustrate the level of information extraction. The results
of KMO value is 0.982, which indicates that the sample's adaptability is very good. Another
test is the Bartlett's Test, which can be used to detect the independence between
variables, and whether the correlation between variables is suitable for factor analysis. As
a result, the approximate card value inspected by the Bartlett's Test, is 40897.438, the
degree of freedom is 2701, and the significant level is 0.000. This result shows that the
correlation between variables is significant.

Table 1 Showed Eigenvalues, Percentage of Variance, Percentage of Cumulative Variance

of the administration effectiveness of Higher Art Schools in Liaoning Province.

Extracted Sums of Squares Loading | Rotation Sums of Squared Loading

(Extraction Method: Principal Factor | (Extraction Method: Principal Factor

Factors Analysis) Analysis)
Percentage | Percentage Percentage | Percentage
Eigenvalues Eigenvalues
of Variance of of Variance of
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Cumulative Cumulative
4
5.98 8.62 3.64
8.621 8.445 8.445
0 1 9
2.03
.205 37 8.358 6.260 4.705
2
1.97
178 .348 6.706 6.186 0.891
8
1.59
402 .300 4.006 5671 6.563
7
156 616 9.622 .664 3.059 9.622

In the table 1, we can see that 5 main factors are extracted, and each main
factors has a corresponding extraction load square and rotating load square. It can be seen
that the extraction load of the first main factor is 35.980, which accounts for 48.621% of
the total difference, and the accumulated total difference is explained to 48.621%. For
the second main ingredient, its extraction load square and 7.205, accounting for 9.737%
of the total difference, and the accumulated total difference was explained to 58.358%.
Based on this, each main ingredient has a corresponding extraction load square. The
accumulated total difference is interpreted as 79.622%.

Table 2 Showed Factors of administration effectiveness of Higher Art Schools.

Number
Order Factors Factor Loading
of Variables

Factor 1 Administrator Effectiveness 0.892-

15 0.751
Factor 2 Institution 0.880-

and Mechanism H 0.722
Factor 3 Organizational 0.878-

Communication = 0.663
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Factor 4 Teacher Effectiveness 0.861-
= 0.675

Factor 5 Educational Resources 0.872-
e 0.751

From table 2, there were five qualified factors as follows; factor 1 containing 15
variables that described factor, factor loading between 0.892-0.751; factor 2 containing 17
variables that described factor, factor loading between 0.880-0.722; factor 3 containing15
variables that described factor, factor loading between 0.878-0.663; factor 4 containing 15
variables that described factor, factor loading between 0.861-0.675; factor 5 containing 12
variables that described factor, factor loading between 0.872-0.751.

5.4 Select the indicators that appropriate for the measurement model of
each factors

Data analysis by using SPSS with the AMOS program, it was found that the

appropriate indicators in each factor as show in Figurel-5 Show the appropriate indicators
of the measurement result of: AE-Administrator Effectiveness; IM-Institution and
Mechanism;  OC-Organizational ~ Communication; TE-Teacher  Effectiveness; ER-
Educational Resources.

Figure 1 Show the appropriate indicators of the measurement result of Administrator

Effectiveness

Chi-square = 123.040, df=76; p=.001 GFl= 957"
AGFI =931, TLI =.985, RMSEA = .041
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This measurement result consisted of the 3 indicators namely v1, v4 and v6
(factors loading = .88, .86 and .86 respectively). Therefore, these indicators were chosen
as a representative of this factor .
Figure 2 Show the appropriate indicators of the measurement result of Institution and

Mechanism

OO

Chi-square = 150.602, df =97; p=.000 GFIl=.955
AGFI =.929, TLI=.987, RMSEA = .039

This measurement result consisted of the 3 indicators namely v16, v21 and
v28 (factors loading = .90, .89 and .88 respectively). Therefore, these indicators were
chosen as a representative of this factor.

Figure 3 Show the appropriate indicators of the measurement result of Organizational

Communication

Chi-square = 91.539, df=72; p=.060 GFI|=.968'
AGFI =946, TLI = .994, RMSEA = .027
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This measurement result consisted of the 3 indicators namely v33, v34 and
v35 (factors loading = .87, .84 and .86 respectively). Therefore, these indicators were
chosen as a representative of this factor.

Figure 4 Show the appropriate indicators of the measurement result of Teacher

Effectiveness

Chi-square = 121.280, df =64; p=.000 GFl=.958
AGFI =.922, TLI =.979, RMSEA = .050

This measurement result consisted of the 4 indicators namely v48, v49, v52
and v53 (factors loading = .84, .83, .88 and .86 respectively). Therefore, these indicators
were chosen as a representative of this factor.

Figure 5 Show the appropriate indicators of the measurement result of Educational

Resources
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Chi-square = 72.639, df =40; p=.001 GFIl=.969'
AGFI =.940, TLI = .985, RMSEA =.047

This measurement result consisted of the 4 indicators namely v63, v64, v66 and
v74 (factors loading = .89, .86, .87 and .87 respectively). Therefore, these indicators were
chosen as a representative of this factor.

From the first step, data Analysis were used Exploratory Factor Analysis (EFA),
consisted of 5 factors 74 items. From the second step, this model consisted of 5 factors
and 17 variables use the AMOS.

5.5 Structural Equation Model (SEM)

Figure 6 Show the second order of the factors affecting the administration effectiveness

of higher art schools in Liaoning Province analyze that is consistent with the empirical data.
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Chi-square = 283.572, df = 152; p =.000, GFI = .923, AGF| =.894,
CFl =.981, TLI = .976, RMR =.028, RMSEA = .049

This model shows 5 factors 17 variables and 3 influencing variables and
indicators:

Factor 1: Administrator Effectiveness, its the latent variable that consisted of
3 variables or indicators: v1, v4, and v6.

Factor 2: Institution and Mechanism Effectiveness, its the latent variable that
consisted of 3 observable or indicators: v16, v21, and v28.

Factor 3: Organizational Communication, its the latent variable that consisted
of 3 observable or indicators: v33, v34, and v35.

Factor 4: Teacher Effectiveness, its the latent variable that consisted of 4
observable or indicators: v48, v49, v52, and v53.

Factor 5: Educational Resources, its the latent variable that consisted of 4
observable or indicators: v63, v64, v66, and v74.

3 influencing variables and indicators:

YTS: Teachers satisfaction

YSA: Student’s achievement

YPS: Parents satisfaction

Table 4 Show statistical value of the factors affecting the administration effectiveness of

higher art schools in Liaoning Province
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Standardized
Latent and observable Factor S.E. p R2
loading
Factor 1 (AE)Administrator
0.762 0.06 | 0.00 0.607
Effectiveness
-v1 0.810 0.318 0.810
-vi 0.850 0.259 | 0.00 0.850
-v6 0.832 0.303 0.832
Factor 2 (IM)Institution and 0.693 0.05 | 0.00 0.837
Mechanism

-v16 0.890 0.219 0.890
-v21 0.880 0.249 | 0.00 0.880
- v28 0.893 0.209 0.893
Factor 3 (OC)Organizational 0.724 0.08 0.725

Communication 000
- V33 0.843 0.300 0.843
- v34 0.834 0.318 | 0.00 0.834
-v35 0.877 0.226 0.877
Factor 4 (TE)Teacher Effectiveness 0.618 0.07 | 0.00 0.727
- v48 0.883 0.209 0.883
- va49 0.873 0.235 0.873

0.00
-v52 0.842 0.298 0.842
-vh3 0.842 0.312 0.842
Factor 5 (ER)Educational Resources 0.710 0.07 | 0.00 0.840
- v63 0.868 0.274 0.868
- v6d 0.892 0.294 0.870

0.00
- V66 0.870 0.347 0.848
-viad 0.883 0.234 0.883
(YTS) Teachers satisfaction 0.874 0.229 | 0.00 0.874
(YSA) Student’s achievement 0.824 0.277 | 0.00 0.824
(YPS) Parents satisfaction 0.753 0.439 | 0.00 0.753
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From Figure 6 and Table 4 above the results of the second order by AMOS
With the SPSS program, the following confirmative index values were obtained: Relative
Chi-square (X2/df) = 283.57 Degree of Freedom (df) = 152, p-value = 0.000, Goodness of
Fit Index (GFI) = 0.923, Tucker-Lewis Index (TLI) = 0.976, Comparative Fit Index (CFI) = 0.981,
Root Mean Square Error of Approximation (RMSEA) =0.049. By this evaluate index meet
the specified criteria, Relative Chi-square (X2/df) < 2, p > 0.05, GFI, TLI, CFl > 0.95 and
RMSEA < 0.05 (Lee. Juhee, et all, 2023; Andrea Sikora,et all, 2020; Eric Agyei Bekoe,
2013,Hair et al. ,2010).
Table 5 Show the rank order of Squared Multiple Correlations

Factor Rank
Factors R2
loading order
Factorl Administrator Effectiveness 0.762 1 0.607
Factor3 Organizational Communication 0.724 2 0.725
Factor5 Educational Resources 0.710 3 0.840
Factor2 Institution and Mechanism 0.693 4 0.837
Factord Teacher Effectiveness 0.618 5 0.727

From Table 5 in these factors that important listed in the following rank order
were the factor 1: Administrator Effectiveness, the factor 3: Organizational Communication,
the factor 5: Educational Resources, the factor 2: Institution and Mechanism Effectiveness,
the factor 4: Teacher Effectiveness. And the standardized regression weights or factor
loading are 0.762, 0.724, 0.710, 0.693, 0.618 respectively. The first factor that showed the
most importance was Administrator Effectiveness (factor loading = 0.762), the importance
of the indicator by rank order were the indicator of v1, v4, and vé, the factor loading was

0.810, 0.850, and 0.832.(HAIR et al. ,2010; Fornell and Larcker,1981;Comrey and Lee ,2013)
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Figure 7 The graphical for the factors affecting the administration effectiveness of higher

art schools in Liaoning Province.

have clearly set goals and school development goals.
Division of labor is performed by different administrators.

C ive literacy and ip of

Establish a ive and complete inis ion system.
Encouragement and incentive mechanism.
, . o Administrator
Establish a perfect and highest efficient scientific research system Effactivenase

The degree of improvement and simplification of
organizational settings is positively correlated with the
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The teacher's classroom responsibility is to expect all
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; e : . Resources
Teaching responsibilities include: promoting students' learning,

helping students improve their performance, dealing with the
problems of disciplinary violations, and inspiring meaningful learning.

Optimize the structure of human resources and enhance the
Teachers' ability is reflected in wide knowledge in the field of professi excellent teacher team and administrative management team.
onal content, mobilizing students' enthusiasm, believing in students’

learning ability, and helping students who do not want to learn. ing talents with ‘ i

experience to enter the administrative department.

Teachers can interact with students in various ways (inspiration,
inquiry, discussion, participation, etc.). The school regularly maintains equipment and facilities
to update old facilities or equipment in time.

Educational resource sharing can effectively improve
the problem of insufficient resources.

The researcher developed the graphical designed with computer software based
on the model in Figure 6. They could clearly show the factors and indicators and the

model framework.
5.6 Research to find out the guidelines
5.6.1 Administrator effectiveness.

Administrators have clearly set educational goals and school development
goals. Division of labor is performed by different administrators. In higher art colleges, the
implementation of labor division of labor is usually responsible for different administrators.
This is to ensure that all tasks can be carried out smoothly, management and operation
of schools. To establish a perfect and most efficient scientific research system, you can
consider the following aspects to encourage financial support, improve the distribution of

scientific materials and provide personnel support.
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5.6.2 Institution and mechanism effectiveness.

Establish a comprehensive and complete administration system. The main
aspects to be considered in the administrative system of comprehensive and complete
higher -level art schools. During the implementation process, customized planning and
operation should be carried out according to the specific conditions and needs. In addition,
in order to maintain the efficient and effective operation of the system, regular evaluation
and updating the system need to be used to meet the changing environment and needs.
Improve the encouragement mechanism and incentive mechanism of higher art schools,
establish a good communication platform and feedback mechanism, fully listen to the
opinions and suggestions of teachers, administrative personnel and students, and provide
them with channels for speaking opportunities and participating in decision -making, so
that everyone will be | can feel that my efforts and contributions are recognized and
valued. To establish a perfect and most efficient scientific research system, you can

consider the following aspects to encourage financial support.
5.6.3 Organizational commmunication.

The improvement of the simplification of the organizational environment of the
higher art school is correct to the efficiency of the organizational system. Improve the
organizational administration level of higher art schools and establish corresponding
administrative positions, which can improve the ability of organizational collaboration and
efficient operation, and promote the development and innovation of schools. Improve
the organizational administration level of higher art schools and establish corresponding
administrative positions, which can improve the ability of organizational collaboration and
efficient operation, and promote the development and innovation of schools. In the
process of institutionalization, the corresponding administration system and rules and
regulations can be formulated in the process of institutionalization, and the authority,

responsibilities and workflows of various departments and positions can be clarified.
5.6.4 Teacher effectiveness.

The teacher's classroom responsibility is to expect all students to be highly
engaged in learning. Through individual exchanges and guidance with students, understand
their learning situation and needs, and help them establish their learning goals and
formulate effective learning plans. Teaching responsibilities include promoting students'

learning, helping students improve their performance, handle discipline sanctions, and
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inspiration of meaningful learning. Through effective teaching strategies, personalized
support, administration discipline regulations, and encouragement of innovative thinking,
teachers can fulfill these duties and have a positive impact on students. Teachers' ability
is reflected in wide knowledge in the field of professional content, mobilizing students'
enthusiasm, believing in students' learning ability, and helping students who do not want
to learn. Teachers can interact with students in various ways (inspiration, inquiry,
discussion, participation, etc.). Teachers can interact with students in various ways to

promote their learning and participation.
5.6.5 Educational resources.

Optimize the structure of human resources and enhance the excellent teacher
team and administration team. Through the close combination of the actual working
environment, teachers and administrative personnel can better understand market
demand and industry development trends, and improve the level of teaching and
administration. It is very important to recruit people with professional level and
management experience to enter the administrative department of higher art schools. The
school regularly maintains equipment and facilities to update old facilities or equipment
in time. Through regular maintenance of equipment and facilities, timely update of old
facilities or equipment, higher art schools can maintain a good teaching and learning
environment and provide a better education experience and resources. Educational
resource sharing can have a positive impact on the problems of insufficient resources in

higher art schools.

6. Discussion

Based on the research objectives, the discussion will be presented as follows:

The effectiveness of the administrators of the higher art school is very critical for
the development and operation of the school. By improving the effectiveness of
administrators, higher art schools can better implement management and operating
strategies, improve the competitiveness and influence of schools, and ensure the long -
term development and continuous improvement of the school.Also, the findings were in
the same direction with Researcher Lu zhanjun (2018) and Researcher Li honglei (2020).

The effectiveness of institutions and mechanisms of higher art schools is

essential for the development and operation of the school. By improving the effectiveness
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of institutions and mechanisms of higher art schools and mechanisms, schools can improve
management efficiency and work quality, better realize the school's goals and mission,
and enhance the school's competitiveness and influence.Luo jian (2009) and Huang bo
(2012), and the theory found that these theories focus on establish a modern university
system management and institutional system. Moreover, from the research of Researcher
Jintana Saitongkum, Pateep Methakunavudh, Pansak Polsaram (2012), it was found that
Administrative institution has flexible organizational structure to accommodate changes
corresponding to the research of Luo jian (2009).

The comprehensive organizational system and effective organizational
management of higher art schools are very important for the operation and development
of the school. Effective organizational management and communication can help schools
sustainable development. The study found that it is consistent with the theory of Ma wei
(2009), and the theory found that these theories focus on Organizational power structure
is the central link of organizational mechanism operation and setting of the organization's
power structure can establish the organization to be effectively operated effectively. In
addition, it is found in the same direction as Lu zhanjun (2018) and Zhang shicheng (2003).

The effectiveness of teachers in the higher art school is essential for school
teaching quality and students' learning experience. School administrators should attach
importance to the professional development and training of teachers, provide teachers
with a good teaching environment and support, so that teachers can better fulfill their
roles, and provide the best guidance and guidance for students' art growth and
development. Guo xiao (2019) and the theory found that these theories focus on teaching
management, teaching qualityand and teacher development. In addition, it is found in the
same direction as Lyle, Sandra. (2018).

The educational resources of the higher art school plays a vital role in the
operation and development of the school. The construction and cultivation of school
teachers, the development of faculty and staff and teamwork, and high -quality student
services can improve the overall strength and reputation of the school.The study found
that it is consistent with the theory of Jintana Saitongkum, Pateep Methakunavudh, Pansak
Polsaram (2012), and the theory found that these theories focus on institutions internal
environment and institutions external environment and opportunities. In addition, it is

found in the same direction as Zhang shicheng (2003) and Wang yan (2010).
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7. Recommendations

7.1 Recommendations for Policy Formulation

Policy Recommendations for Administrative Effectiveness in Higher Art Schools.
It is suggested to break the concept of traditional higher art school administration, speed
up the reform process of modern higher art school administration and form a higher art
education paradigm with Chinese characteristics. China has opened a new era of education,
attaches great importance to modern administration concepts and measures, and at the
same time, will build a country with strong education. The most important manifestation
of the administration of higher art schools is the effectiveness of administration.
Effectiveness is fundamental to changing administrative methods and operations. In the
process of promoting the modernization of education, the first problem to be solved is

the scientific and efficient nature of school administration.
7.2 Recommendations for Practical Formulation

These practical suggestions are aimed at providing guidance and support for the
administration of higher art schools, promoting the stable development of schools and
improving the overall administration level. At the same time, these recommendations
need to be flexibly adjusted and improved according to the actual situation of each
school. It is hoped that it can help the administration of higher art schools to implement
more effectively in specific practical activities, improve administration efficiency and the

overall development level of the school.
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ABSTRACT

The objectives of this research were: (1) to propose new paradigm of art education
management in colleges and universities under Liaoning Province in the next decade ; and
(2) to develop future wheel of implication for new paradigm of art education management
in Colleges and Universities under Liaoning Province in the Next Decade.

The research methodology was qualitative research with Delphi technique. The key
informants were 20 experts in art education management. The data from three rounds of
interviews were coded and classified by Delphi technology and future wheel research. The
instrument used for data collection were open ended interview form and five-point rating
scale questionnaire. Statistics is used for data analysis were adopt mode, median, Inter
Quiartile Range and content analysis was employed.

The research findings revealed that: (1) the new paradigm of art education
management in Colleges and Universities under Liaoning Province in the next decade is
consisted of nine dimensions: the globalization of art education management,
diversification (diversified development mode), education information management in art
education, the concept of art education, teaching management in art education,
organization management in art education, resource management in art education, quality
management in art education, art education leadership ; and (2) the future wheel of

implication for new paradigm of art education management in Colleges and Universities

under Liaoning Province in the next decade, based on the results of data analysis.
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The researcher used data analysis to get 87 consensus items and created an image
of future wheels.

Keywords: New Paradigm, Art Education Management, Next Decade

1. Introduction

As the precipitation of human culture and the crystallization of human imagination
and creativity, art has extremely high humanistic value. Art education is an aesthetic
education that cultivates people's ability to perceive, appreciate, and create beauty. Its
purpose is to promote the harmonious development of people's body and mind.
Art education can also improve the personality of students and improve their self-
awareness.

From the morphological point of view, art education management is the result of
the comprehensive intersection of art, education, and management. From the perspective
of the discipline development process, it is the product of the integration of education
management and art. Art education management is a relatively independent branch of
the education management system, and it also follows the general laws of education
management. But it mainly studies the subject, object, media, management mechanism
and management method of art education management, and discusses issues such as its
trajectory and development trend. Art education management is the implementation and
application of art and art education theory and practice in the field of education
management.

In China, university represents a comprehensive university, and college represents
both a university with a specific major and a college under a comprehensive university.
The colleges and universities studied in this paper include art colleges and comprehensive
universities with art majors. Liaoning Province is the political, economic and cultural center
of Northeast China. There are mainly 20 universities in Liaoning Province with art majors,
including comprehensive universities, normal universities, and specialized universities.

As an art education administrator, it is very necessary to study the development of
art education management in the next ten years. Only by fully grasping the current
international development situation and educational management methods can we infer
future development trends, formulate art education management methods that are in
line with the development of the times, better serve the education industry, and cultivate

more outstanding professionals. Based on the reflection on the status quo of art education
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management in colleges and universities, this research focuses on constructing the
generation dimension of art education management in colleges and universities, enriches
the research level of art education management, and balances the research horizons of
art education management. It is the art education management and education
management for the next decade Development and innovation provide new parameter
dimensions and theoretical possibilities.

The expected benefit of this article is to further adjust and optimize the construction
of a new paradigm of art education management that takes into account the foresight of
the times and the appropriateness of education, to provide a new theoretical reference
for art education management in colleges and universities in Liaoning Province, and to
help the development of colleges and universities with art majors in Liaoning Province.
Improve the overall art education management level of colleges and universities in

Liaoning Province.

2. Research questions

(1) What is the new paradigm of art education management in colleges and
universities under Liaoning Province in the next decade?

(2) What is the future wheel of implication for new paradigm of art education

management in Colleges and Universities under Liaoning Province in the Next Decade?

3. Research objectives

(1) To propose new paradigm of art education management in colleges and
universities under Liaoning Province in the next decade.

(2) To develop future wheel of implication for new paradigm of art education

management in Colleges and Universities under Liaoning Province in the Next Decade.

4. Research Method

The research methodology was qualitative research with Delphi Technique.There
were three processes of research which were research proposal preparation, research
procedures, and research report.

The research procedures consisted of three steps: (1)studying global trends of art
education management in colleges and universities in the next decade; (2) proposing new

paradigm of art education management in colleges and universities under Liaoning
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Province in the next decade ; (3)developing future wheel of implication for new paradigm
of art education management in colleges and universities under Liaoning Province in the
next decade.

The panel of key informants consists of 20 experts/expertise, 2 women and 18

men.All have professor titles and administrative positions, and have been responsible
for the management work for more than 5 years.

Finally, through a comprehensive analysis of relevant theories and experience, the
development suggestions for the management of art education in colleges and universities
in Liaoning Province in the next ten years are put forward to promote the high-quality

development of art education management in colleges and universities.

5. Research Results

Through three rounds of surveys on experts' views on the questions raised in the
questionnaire, after repeated consultation, induction and revision, this research summed
up 87 items, which are basically the same views of 20 experts as the results of the
study.According to the research results, the future wheel of the new paradigm of art
education management in colleges and universities under Liaoning Province in the next
decade is worked out. There are nine necessary dimensions about the new paradigm of
art education management in colleges and universities under Liaoning Province in the next
decade, and each dimension contains many items. Ring is one way to help prevent the
problem by drawing a ring to connect the nine dimensions of the research topic and many
projects corresponding to each dimension.In the end, the future wheel of the new
paradigm of art education management in colleges and universities under Liaoning
Province in the next decade has been formed.

According to the data analysis results, make the future wheel of the new paradigm
of art education management in Colleges and Universities under Liaoning Province in the

Next Decade,as shown in figure 1.
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Figure 1 Future wheel for new paradigm of art education management in Colleges
and Universities under Liaoning Province in the Next Decade

The results of this research on the new paradigm of art education management in
colleges and universities under Liaoning Province in the next decade are divided into the
following nine dimensions:

(1) Globalization of art education management: There were 16 items.

(2) Diversification (diversified development mode): There were 11 items.

(3) Educational information management in art education: There were 9 items.

(4) The concept of art education in the next decade: There were 7 items.

(5) Teaching management in art education: There were 9 items.

(6) Organization and management in art education: There were 6 items.

(7) Resource management in art education: There were 11 items.

(8) Quality management in art education: There were 9 items.

(9) Leadership for leading in art education: There were 9 items.

6. Discussion

(1) Discussion about major findings of objective 1

The research objective 1 of this research is to propose new paradigm of art
education management in colleges and universities under Liaoning Province in the next

decade.
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The main findings revealed nine dimensions related to the research topic:art
education management of globalization, diversification (diversified development mode),
art education in art education information management, the concept of art education,
the art education teaching management, art education organization management, art
education in resource management, quality management in art education, leadership for
leading in art education.

First of all, the global trend of art education management in colleges and
universities in the next decade includes the following: internationalization, diversification
and informatization. In the next decade, art education management will show the
development trend of internationalization, digitalization, integration, specialization and
specialization. In the development of nearly half a century, the global art education
management has gradually moved from ‘"exploration" to "development’, from
"professional” to "discipline”, and from "regional" to "integration". With the era of the
combination of global art and technology and the arrival of the era of multi-talented
talents, art education management also pays more attention to internationalization and
diversified perspectives, as well as sustainable development.

The findings of this research are consistent with the theoretical concepts of Ma
Fuxiang, Shao Jingjing and Deng Zongyong.

Ma Fuxiang (2018). The Reform and Innovative Development of Contemporary
Education proposes the impact of globalization on the future development of school
education. First of all, school education will be more open to the outside world, and the
global education norms will gradually be established. Secondly, education will be more
closely linked with globalization and its difficulties, and will become an important means
to solve global problems.

Shao Jingjing (2017:63). Contemporary art education is a development trend of
diversification. Contemporary is a diversified era, the previous single traditional teaching
mode is inevitably unable to cope with the current artistic situation and social needs. The
diversification of this art education includes: diversification of training objectives,
diversification of training modes, and flexibility of admission qualifications.

Deng Zongyong (2019:13). Modern Educational Technology: Towards Information
Education proposes that the phenomenon of educational informationization refers to the
development trend characterized by the wide application of information technology (IT).

We regard educational information as a process, and the result is to achieve a novel form
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of education —— information education. Education informatization is the only way to
the modernization of education.

Secondly, the concept of art education in the next decade.The next decade means
2023-2033, which is a crucial period for China to improve the quality of education and
strengthen the reform and development of education. Art education means all kinds of
theoretical and practical education for cultivating artists or professional artistic talents. Art
education in the next decade will make full use of information technology, expand the
extension of disciplines and enrich educational content. Make the future artistic talents
have the new subject ability and comprehensive artistic accomplishment to adapt to the
development of the times. At the same time, the concept and system of art education
will also keep pace with the times, forming a more diversified concept and system of art
education.

The findings of this research are consistent with the theoretical concepts of Lu
Baodi, Du Xiaodan.

Lu Baodi (2021:7)."Education Management and Informatization Construction in
Colleges and Universities in the Age of Big Data" puts forward that informatization
construction of education management in colleges and universities is an important means
for colleges and universities to improve their talent cultivation ability. The development
trend of higher education management informatization construction is as follows: first,
informatization has changed from digitalization to intelligence. Second, the development
trend of integration is gradually obvious. Second, the value of data services has been
further enhanced.

Du Xiaodan (2020:14). "An all-round exploration of information technology in higher
education under the background of big data" On how to develop higher education in the
future under modern information technology, it is pointed out that the informationization
of higher education is the inevitable trend, important opportunity and support for the
development of colleges and universities. The informatization of higher education
promotes the reform and development of colleges and universities in all aspects. In this
process, colleges and universities should make full use of information technology to
enhance their core competitiveness, integrate various distributed systems within the
school, attach importance to data sharing and data analysis, and rationally allocate

resources.
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Finally,in the next decade, all the components of art education management in
Liaoning Province include teaching management, organization management, resource
management, quality management, leadership art education management, etc. Teaching
management is a process of using the principles and methods of management science
and teaching theory, giving full play to the management functions of planning,
organization, coordination and control, and coordinating the elements of the teaching
process so as to make it run orderly and improve efficiency. Organizational management
refers to the process of effectively achieving organizational goals by establishing an
organizational structure, stipulating positions or positions, and clarifying the relationship
between responsibilities and rights. Resource management includes human resource
management, infrastructure management, work environment management, financial
resource management, supplier and partner management, knowledge information and
technical resources management, etc. Quality management refers to all the activities that
determine quality policies, objectives and responsibilities and achieve them through
quality planning, control, assurance and improvement in the quality system. Leadership
for leading of art education management refers to the managers of various education
departments.

The findings of this research are consistent with the theoretical concepts of Ding
Bing, Wang Ji, Ye,Yunxia,Wu,Zhixin, and Xu,Liguo.

Ding,Bing (2018:89)."Research on Educational Management in Contemporary
Colleges and Universities" believes that the reform of teaching management is one of the
key factors to improve the quality of education and teaching. Teaching management is
the central work of college management, and it is the guarantee for colleges and
universities to maintain normal teaching order, achieve talent training goals, and improve
teaching quality.

Wang,Ji (2018:3)."Organizational Management Skills" believes that various
organizational entities concentrate various resources on the one hand, and allocate and
utilize resources to achieve organizational goals on the other hand.

Ye,Yunxia (2020:2)."Research on Human Resource Management and Service in
Colleges and Universities" cbelieves that strengthening human resources management in
colleges and universities plays an important role in the allocation of human resources,
the development of higher education and the development of human resources in

colleges and universities. The effective operation of human resource management in
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colleges and universities can not only effectively improve the level of colleges and
universities, but also promote the social progress and economic development of our
country.

Wu,Zhixin (2020: 6). "Quality Management Theory and Practice" believes that quality
management is the management of all functions and activities necessary to determine
and achieve quality.

Xu,Liguo (2019:145). "Dynamic Research on Leadership Traits" believes that for
leaders, the presentation of traits in different contexts plays a key role in their
effectiveness.

To sum up, the new paradigm of art education in colleges and universities under
Liaoning Province in the next decade will show a trend of diversification, science and
technology, and g¢lobalization. By strengthening team education, students' diversified
literacy will be cultivated.In the future, the integration of art education and science will
be the new direction of art creation and education development. In the future, in the art
education management of universities in Liaoning Province, the students' core qualities
are the necessary qualities and key abilities to meet the needs of lifelong development
and social development. In the aspect of art education curriculum, we should pay
attention to the integration of curriculum, personalized curriculum, diversified training
modes and diversified training means. In the next ten years, the management of art
education in universities in Liaoning Province can use advanced interactive induction, VR
and AR technologies in education, and expand the broad prospect of art education with
new knowledge of science and technology.

(2) Discussion about major findings of objective 2

The research objective 2 of this research is to develop future wheel of implication
for new paradigm of art education management in Colleges and Universities under
Liaoning Province in the Next Decade.

The major findings of this research is that future wheel of implication for new
paradigm of art education management in Colleges and Universities under Liaoning
Province in the Next Decade has been made.Future wheel is the direct and indirect future
consequence of graphic visualization method, a specific change or development, which
is usually used to organize and think about future development or trend. The ring of the
future wheel is a way to help prevent problems. By drawing a ring, the necessary parts of

the research title are connected with the impacts or consequences related to these parts.
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Future wheel can help to develop many concepts about possible future development
by providing a perspective with future trends.

In this research, after three rounds of Delphi technique, combined with the results
of data analysis, 87 consensus items were obtained from 9 dimensions, which provided
the basis for the future wheel. Finally, from the future wheel of this research, we can
intuitively understand the content of the new paradigm of art education management in
Colleges and Universities under Liaoning Province in the next decade.

To sum up, this research conducted a questionnaire survey on 20 experts by Delphi
method, and finally developed the future wheel of the new paradigm of art education
management in colleges and universities in Liaoning Province in the next decade. Due to
the individual differences of experts, including the openness and inclusiveness of
professional fields and consciousness, the feedback given is extremely rich. However, the
future of art education management cannot be limited to these nine dimensions and 87
items. In the next decade, the new paradigm of art education management in colleges
and universities in Liaoning Province still needs to be constantly updated with the
development of the times and the iteration of people's cognition of art education
management. Although the details of these nine dimensions are listed separately, they
are not separated from each other, but are closely linked in the development of art
education management in the next decade.

Through the research on the new paradigm of art education management in
colleges and universities in Liaoning Province in the next decade, it enriches the research
level of art education management, expands the research scope of art education
management, balances the research horizon of art education management, and provides
new parameter dimensions and theoretical possibilities for the development and

innovation of art education management.

7. Conclusion

After a large number of literature research, this research prepares the research
outline of the new paradigm of art education management in colleges and universities
under Liaoning Province in the next decade, determines the main research content of this
research, and systematically studies the new paradigm of art education management in
colleges and universities under Liaoning Province in the next decade. This research

theoretically analyzes the basic content and structure framework of the new paradigm of
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art education management in colleges and universities under Liaoning Province in the
next decade of 20 experts conducted three rounds of in-depth interview, using Delphi
technology research and data analysis, analyzes the new paradigm of art education
management in colleges and universities under Liaoning Province in the next decade.

The results of this research on the new paradigm of art education management in
colleges and universities under Liaoning Province in the next decade are divided into the
following nine dimensions:

(1) Globalization of art education management: There were 16 items.

(2) Diversification (diversified development mode): There were 11 items.

(3) Educational information management in art education: There were 9 items.

(4) The concept of art education in the next decade: There were 7 items.

(5) Teaching management in art education: There were 9 items.

(6) Organization and management in art education: There were 6 items.

(7) Resource management in art education: There were 11 items.

(8) Quality management in art education: There were 9 items.

(9) Leadership for leading in art education: There were 9 items.

This study proposes a new paradigm of art education management in universities in
Liaoning Province in the next ten years. First, to provide new theoretical reference for art
education administrators and teachers in Liaoning Province, help the development of art
majors in Liaoning Province, and improve the overall level of art education management
in Liaoning Province. The second is to improve the management level of art education in
Liaoning Province, improve the teaching quality of students, and promote the all-round
development of art students in the future.

In the management of art education, colleges and universities in Liaoning Province
can refer to nine dimensions to carry out comprehensive management innovation to
promote the comprehensive development of college education.

Art education is not only the guarantee of a person's all-round development, but
also the basis for the comprehensive progress of the society, but also the need to build a
harmonious society. It is in this sense that the art education management in colleges and
universities is of great significance to the construction of socialist spiritual civilization, the
improvement of the spiritual quality of the whole nation, and the promotion of the

humanistic spirit.
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In terms of relevant policy formulation, this study suggests to refer to the nine
dimensional research contents, especially the globalization trend of art education
management in the next decade, and the combination of new technology and art
education management.

The nature of art education management research has a duality, which contains the
characteristics of scientific theory and practical theory. Scientific theory is generally used
to explain the experience world, it is to the requirements of the researchers: every
researcher must be on the basis of accumulated a lot of art education practice, boldly
put forward hypothesis, have the courage to explore, the corresponding concept,
judgment, reasoning into a logical system, and must follow the art education process and
mutual transformation of close relationship and internal laws. Practical theory is generally
manifested as attaching high importance to practice. It has a strong instrumental color,
and mainly discusses how to apply the law of understanding to practice. By exploring the
new paradigm of art education management in universities in Liaoning Province in the next
decade, this study promotes the innovation of art education management in theory and
method, and opens up a new innovative development.

As for the further research on the management of art education in colleges and
universities in Liaoning Province in the next decade, we should not only reveal the internal
laws of art education management, but also discuss how to use these laws and think
about the truth of the laws, and shoulder the mission of changing and leading the
advanced thinking of art education. The management of art education in colleges and
universities in Liaoning Province should follow the unique laws of art education, strictly
adhere to art as the medium, take education as the means, and finally achieve the goal
of comprehensively improving the art education ability and artistic realm of colleges and
universities, and effectively ensure the spirit, order and standardization of art education.
The art education management in colleges and universities in Liaoning Province is in an
important stage of cohesion, transformation, return and generation of various art education
experience at all levels, and is in a very important link in the construction of a strong
educational country with socialism with Chinese characteristics. Because the change of this
link profoundly affects the quality of China's future education development and the
overall quality of the people. In the next ten years, the management of art education in

Liaoning Province will provide the most effective direction for the reform of art education
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experience, ideas and ideas, and bring new high-quality development to universities in
Liaoning Province.

To sum up, in order to promote the development of art education management in
Liaoning Province in the next decade and provide theoretical reference for art education,
this paper studies the new paradigm of art education management in colleges and
universities under Liaoning Province in the next decade. Today, what we need is the art
education management mode that adapt to the development of The Times. Only with
good educational management ability and applying it to teaching can we truly promote
the development of universities and education. Under the background of the new era, the
art education work must keep up with the pace of The Times, and constantly carry out
pioneering and innovative fission and development. Use the theoretical innovation to
guide and drive the system innovation, so as to promote the high-quality development of

the art education cause.
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ABSTRACT

The purposes of this study are 1) To study the creative leadership of administrators
under the Nakhon Pathom primary educational service area office 2, 2) To study the
organizational culture in schools under the Nakhon Pathom primary educational service
area office 2, and 3) To find out the creative leadership of administrators affecting
organizational culture in schools under the Nakhon Pathom primary educational service
area office 2. The sample is a group of 92 schools under the Nakhon Pathom primary
educational service area office 2 determined by using Krejcie and Morgan table. The data
is collected from 4 personnel of each school, including a school administrator and 3
teachers altogether 368 samples, using the questionnaires as the data collection
instruments. Data analysis of this study includes frequency, percentage, arithmetic mean,

standard deviation, and stepwise multiple regression analysis using statistical package.
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This study result found that :

1. The analysis results of the creative leadership of administrators under the
Nakhon Pathom primary educational service area office 2 visionary in overall, and in each
aspect were rated at a high level. These aspects were placed from the highest to the
lowest of results as follows: visionary, creativity, flexibility and adaptability, individualized
consideration, and teamwork, respectively.

2) The analysis result of the organizational culture in schools under the Nakhon
Pathom primary educational service area office 2 in overall, and in each aspect were rated
at a high level. These aspects were placed from the highest to the lowest of results as
follows : organization purpose, integrity, quality, empowerment, decision, trust, sense of
community, caring, recognition, and diversity respectively.

3) The creative leadership of administrators affects organizational culture in schools
under the Nakhon Pathom primary educational service area office 2 statistically significant
at 0.01 level. Flexibility and adaptability, teamwork skill and creativity affect organizational
culture in schools under the Nakhon Pathom primary educational service area office 2
statistically significant at 0.01 level which gives the regressions of estimation for

raw score ¥ and standard score 2y as following ¥ =.990%* 4+ .329%%(X;) + .331**
(X5) + .284**(X,) Z, = 321%X(Zys3) + .343** (Zys) + .366%(Zyq)

Keywords: creative leadership, school administrator, organizational culture

1. unih
Y a o2 & vaa o w oA A o | = a a
AusvisanudnuwilugMdunuimdidyegedanazinlganuiivsedninmues

a0 1ufn® LaTUTIAIALIMUNEVRIDIANS VduTudiinadongfnssuvesynnaluesAnsegns

1N 719ULINTATINGANITULALATUANNGANTTUYDIYAAD FAUU JUIMITANUAN YR 9A D]

v o Yo a Ay v & & s a &Y v vy a I3
ﬂ’ngalﬂ LLagllWZ]@ﬂﬁillQu’W]Lﬂll']gﬁlWlﬂ@l@'JqLUUVNﬁ']E‘WﬁLLaSﬂaﬂiumu’]ftw%mqullﬂmuLmlﬂ,ﬁ]

A %

wazdinunseiesesulumsTiuiulfiRnulminUssdnSnaussquasingUssasAveaniieau

UszanSuavesaniufnwl delsindunawisnnudnsa wazauiusyansuavesaniudnuwdu
A = ) P v & & ] a Y v A P v ]

Handuiiosnnmsiauan ufnuiiiuesdinisurianisiseus guimsaniufnwazdesidu

o

U danuarntsaneliiianisiud sundaswauianiud nyiauussaaiudvaneuay

e e

o
Y v v =

ngUszasdmuiivuall asly anudnwifdusednsuanionUszauanudnsatusdesende

o)

mazmwmﬁu@jﬁwaqﬁﬁmi #9991F8UTIINNARAINISERUS UL UD akar 1An9la% s uway iy

Aaseduauneneulunnauanyaraiieades Aeserdennnududunisduianiu



152 @ M3aTITessINAny TN 7 atun 1 @nseu-lguigu 2567) audidesssudne drinseuineysindansy

o/

aeseduid e dauuasinnieg e densneInsiiiesmelaziinunin fdesefuai1ud

% L3

Adeiimlinediun1suTmsnangns dansiseunisasu maluladuasnanniswuiAangulf

[y o

A ¥ d" & a [ ~ v [y & A o a N 6 &aa
LﬂEJ’J“UENLWEJLU‘LJ‘VI?W]’NEUENﬂ'ﬁWGNU’WIQﬂ@@QQULUUUV}U?WV}ﬁWﬂEnyENI}GlUﬁ/ﬁi (L@ ﬁllid'i?;lﬁ'i

155911, 2562, %N 13)

'
6 al (% o

aaﬁﬂnﬂugﬂqusummsﬁwmsuamywwﬁaﬂwmzmimmulﬂuﬂa;u Jn15UsTaIuU
FUNADALIAT MADAFUADITNITANMUATIANIY TN159AT2LT8UASYINTULasRnnuinNadILSauDq

a o | o v & 1Y) ¢ v = I3 | = I aa
QWUV]WWQQLaNa (m{]iWUﬁ bATUUNY, 2551, 1uUn 5) IﬁﬂLiEJUL‘lJUWU'JEN']u‘ViU\iﬂ@\‘]BQﬂﬂ'ﬁ‘V]ll

v A v = = =

midAgyas Wawn1sfnuligiseuiinuaings dudmaneyadunisugnils susy Wann

v Y

- v o = = = v & ¢ ca 1Y) & ¢ o
wielinisdanisAnwdamunin welildunywdnauysalfie Wauin1sviaanie asualdeny
wazaRUayalunseun qiu iendnaudnlidinaninunderuuyudliegsiuiuegelinnuay
Aetiulsaseudslsznaumeuanadeiivanedie lowi A3919158 yAansBaupramaitiiliennag

o % a = ! I a a ~ a v &
i’Jllﬂ‘lﬂ:u@\‘iﬂﬂqiwiﬁﬂuaﬂ']Uﬁﬂ‘H'ﬁ]gﬂaaﬂa@lﬁjmﬂqu&m ﬂ'ﬁqﬂﬂﬂﬂquﬂfﬁaLLa%Wf]@ﬂiﬁiﬂﬁLiJulﬂ

LY 1w

lufiemafeadunynauseusuiazu juaaadetunnlunanuaunatsiduiausssululsasau
annnaediu deuying gusmn (2543, ni 11, 919delu 2llen Wesaed, 2557, win 1) 1na1730

Tunsegsiuiudndudesendong nini@eng nAinumaituetantainszeuvemnesvns vse

a va v

naLnaaTiinaINAMLANALTBLaz A deuRsvadlsassuiiufURT U aunateduszideu
UszndlujuRiduniinivesnsedsiuiuuazdaduliianlunsujifiniunssassiigniinag
58071 “TaussTulsasen” e “INusIINRIANT”

Fuusssuesdnsdadudmasumnufnanuidnuasngfnssuvesyanaieglulsaseunu

v
(% (3 0%

<, A A A aa A o = <, s A & =
LLaSL‘U‘L!Lﬂﬁaﬂiua‘ﬁia’lﬁﬂ’]5V]1ﬂ’]1miﬂLSEJ‘L!‘Uiﬁa G]QU?SZN@ ﬁ’JﬁJW\iLUUﬂaLﬂm%ﬁﬁaL‘LJ‘LJSSL‘UEJ‘USUGQ

q

(%
=]

o = a va < @ Aa A o < = e
ﬂ"Iiﬂi%‘i/lWﬁiﬂﬂﬂiUQUﬁmu‘U@ﬂU‘ﬁﬂa Duduananienuinmuatudiviig Wuesesiientna

v

N a [ LY = o a LY ) dl' = ! I~ 1 [y ] =
L‘VI‘L!EJ’J‘UﬁaWﬂ{[ﬂﬂﬁﬂLiEJUIWLUU@NMuQ@uLW gINU L‘Uumemamwamawammaﬂumﬂqu‘mmlﬂ

'
| =

angunilada 25mad guddy (2536, i 1, 91989lu a0 1eeaan, 2557, i 2) Na1I9

q

3

psAnsvidelsadsunnuisineiiaus ssuduvesinlesdsUszneuseamsssugosnans o og1
fausssumaniinefidninadenginssunsiruseseilussdnisuasiiunuiaie danndos
fuiesaleaud (Sergiovanni, 2001 p.108 enedislu 1Sele anaud®, 2554, wi 36) finanain
Tsavuynuisiiiamsssunduvesmuies uwilsaSeuiivsrauanudiiainaeiifaussslsaSoud
WuudeuaginiiivesTausssuiiaonndesivuidevimivesnisinnisvesyanauazlsaiou
faussauosnihminiiaiounsdadufiafiimandnllufiemdiasiy Wuiaouians
Taudniiuinzusvauanudialudoswne q WWegndls Wuddiidanunnsuazanudidy
dvdung thidou fuivsaanufinw wazyransdu o
Juimsdamslianuddgiisaduimusssuesdns Tnslanizaneduiiveaduins

aunsedvasukazatuayuiiiniausssuesrnsivesion1sujiRnuvesnulussdnsiiioly



NIAFwsTIUANY TN 7 adudl 2 (nsngrau-Sunau 2567) guéifesssufnw dridnBeuinesindmsu e 153

)=

UszdnSamuazUszavSuaunniign aennneaiuienna dunside (2552, nti 36) Na1vin il
g1u1antNNAedIANRsAIiINgesRnsvinliesdnsed senla Judswasiin1siady
o v a ! ¢ & v ~ e a va v & Y
ddagdaioumainslussAnsaenisgdalvyaainsiianuianela Yquaauliiauaiiug
ANNENNIANSIle o eAnsiUsEAVIETNAYR 1 UMIN TN UTEaIR NOANTIUNMTUTINSVDIRUTINS

dmalpgnsedauseansuavadsusou snnadusiudsnarunsaldvinuieanudnsavesennsts
15958 Ula NI MUSTIURIANTNLT LN T AuImsiauAudilainusTueg19AaEYin

Y A & Yo a v o a v | a2 = a PR
wihidugdnlunsiatuasefausssulsasouliudwnsedlu yaansaziungAnssuiiduy
wuued1mazUURny Tausssulsassutiglryeainslulsassudnlad nuasnisvianuas
& a P Py a wa i U o= oo o & P ° v P
Wenuumengnaesunsuitaymuasnisufuasiuiu Fadanudnduagdewianudilags
ANUAIATarInLsTTUlTASEUNAETRITUANNAR ANUEBLAEN1TUTENgRUURveIUAaINg
TulsaBeu FINANTENUABDIEUUNNSUIUITHAZNITHAILILTHIOU U DTRusIsulS IS e uLay
o [ Y v v 1 v a al o < A A
13171508 UUSUIT IR A VNI NINA DU AINA LA NISUS SIS WS s UUSEAUNAALS IN5 0l

UsednSam @¥d wiegaw, 2550, nii 2)

' o a ¥

INANENIUITIAY {ITETILANUADNITNALANY N1ILEUNTIATATIAVRIUINTN
) @ s = o w & A = = S &
denasiodniusssuesnnsluaniufine) ddnauweiuinisfnuUssaufnwiuasuy e 2 1194
P o =2 Ay v a v [ ¥ & ) o v Y a =

Wiethnan1sAnwnlianmsideundudeyanugiu Wuwuimsdunsnaunudmsuguimsiie
T dumedenlumsduadunitymuaziaulsasou eUudsungAnssy unumminives

= v ) a wa Y v I = o ' 9
ypansiulsaseulimngaudunisudfnuielidanugniuduniafes wassiuimu

Tss5sulimnnmudsaauiiusyans nmnazUseansuavedsaseu

2. IUILEIAYBINTTIY

1. iflefnunnedinivainsassdvosudmsanufiny dndnmuaniiuiinisdine
Uszaudnwiunsugy wwm 2

2. ilefnyrimusssuasdnsluaniufny dafnddnaueiiuiinsfinydszoufng
UATUSU 1R 2

3. WleAnwinzfiidsaisassdvesuimsidmase Tamsssuasdnsluanudne

[ Y]

o o d’lj d‘ = =
INAAUNIIUVANUTNTANYIUTEONANBIUATUTU LUR 2

3. FUNAFIUNITIY
A1eR AT 1ET9EIA U U198 BY 1 AU dIHaN 9 TRINSITUBIANT Y

anuAnwdadtnnuaiuinisfnwuszanfnuiunsugy e 2



154 @ M3aFITesTINAnY TN 7 atun 1 @nseu-lguisu 2567) audidesssudne d1inseuineysindansy

4. NFAULUIAANITIY

AawUsfu fiauwusnu
(Independent Variables) (Dependent Variables)
¥ o a ¥ 6 * > 3
NNITHUNBIFINEIIA (Xioy) THUWSTINDIANT LA ATWAN(Y o)

a A W N

. MIVARENAL (X,)
o R R I
. madibiisanaududaanyaaa (X,)
= A 1 Qs a
. maflenudanguuazmtiuea (X;)
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—_
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Ve I ! d! =
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. AULE8R T (V)

o 6

. ANUTRdANSaIN (Yo)

O 00 N O A WDN

i Robinson, K. (2007). ThePrinciples of Creativeleadership. New York:
McGraw-Hill, p. 120)
** Jerry L.Patterson,Stewart C purkey and Jackson V. Parker.(1986). Productive
School Systems for a Nonrational World (New York: McGraw-Hill, p. 50-51)
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ABSTRACT

This research aims to 1.) improve educational measurement process 2.) increase
learning achievement of Pathology Course. It is a classroom participatory action research.
Research tools included educational measurement that was continuously improved by
teachers and learners during the teaching and learning process. Mid-term examination
scores were used as input information for meeting together to search for cause of the
problems. Discussion, analysis and synthesis until getting an agreement for solving were
achieved. Then the agreement was used for development of teaching and learning process
and improvement of educational measurement. Final examination scores were used as
indicator for achievement of problem solving and increment of learning achievement of
the learners. Participant group consisted of 2" year Medical Technology students (n=49)
and teachers (n=4) of Nation University. Examination scores of all students were used for
statistical analysis by pair sample t-test (p<0.05). Learn to know, to pass and equity were
principles to emphasized during the research process. The agreement method for solving
the problem of low midterm examination results ware 1.) giving exercises with answers 2.)
repeating the midterm examination for 2 times. Improvement of midterm scores was
achieved. Then the final examination was also spitted into 2 times. However, due to many
examinations in that period the final scores were not satisfied. Therefore, repeat final
examination was done. After that, all students were passed. In conclusion, the classroom
participatory action research for improvement of educational measurement process and
increment of learning achievement on Pathology course of Medical Technology students
were achieved.

Keywords: Classroom Research, Educational Measurement, Learning Achievement
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ABSTRACT

The objectives of this research were: (1) to explore the components of
professional competency of students in display design major of colleges and universities
under Guangdong Province; and (2) to propose the managerial guidelines for professional
competency of students in display design major of colleges and universities under
Guangdong Province.

The research methodology was mixed methodology, including qualitative
research and quantitative research. The population includes managers and lecturers of
display design majors in universities affiliated to Guangdong Province, total 1896. The
adequate sample size were determined by the table (1970) of Krejcie and Morgan, totaling
337. The key informants were as follows: four entrepreneurs were managers with more than
eight years of relevant work experience related to the display design industry, including
company founders, general managers, executives and senior managers of design
companies; four lecturers were teaching display design for more than five years and have
trained more than two graduating students in the profession; four students were required
to be within three years of graduation and working in a job related to the display design
major, obtained by purposive sampling method. The instruments used for data collection
were semi-structured interview form, five-point rating scale questionnaire, and Focus Group
Discussion form. The statistics used for data analysis were descriptive statistics and

Exploratory Factor Analysis as well as content analysis was employed.
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The research findings revealed that: (1)there were five components on Professional
Competency which consisted of Aesthetic, creative and decision-making skills, software
operation and construction knowledge, operational and practical skills, art and design
basics, corporate training skills; and (2) there were total 19 managerial guidelines on
Professional Competency in colleges and universities under Guangdong Province which
consisted of four managerial guidelines for component of aesthetic, creative and decision-
making skills, five managerial guidelines for software operation and construction
knowledge, three managerial guidelines for operational and practical skills, three
managerial guidelines for art and design basics, and four managerial guidelines for
corporate training skills.

Keywords: Professional Competency, Display Design Major, Guangdong Province

1. Introduction

In recent years, Guangdong's total economy has been continuously adjusted and
upgraded. Accordingly, there will be a series of economic explosion points, showing a
considerable multi-point flowering situation and the demand for talents in various
industries will gradually increase, becoming the key field of world economic development
in the post pandemic era. With the arrival of various international and domestic displays,
the demand for a series of professional display design talents was also growing steadily.

A series of press conferences on the 14th five-year plan of Guangdong Province was
held on April 25, 2021. At the meeting, the provincial development and Reform
Commission, Department of Education, Department of Science and technology and other
departments highlighted the “14th five-year plan for National Economic and Social
Development in Guangdong Province and 2035 outline of vision goals” (2021). During the
period of the 14th five-year plan, Guangdong Province should give full play to the driving
role of innovation for high-quality development, and at the same time contribute to
strengthening the national strategic scientific and technological force. Frequent cultural
exchanges and cooperation require many display design professionals who were proficient
in design, master display knowledge, be good at communication and understand cross-
cultural knowledge, also put forward the higher request to the professional competency,
the method competence, and the social competence of the laborer. The educational
circles should take active action, seize the opportunity of Guangdong Province’s

development, keep pace with the times and the market, and actively seek ways and
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strategies to solve the problem of developing the professional competency of the
students in display design major. Researcher had committed to improving the professional
competency of students and training comprehensive application design talents to serve
the development of Guangdong Province.

The curriculum system of display design in China's colleges and universities: an
important means to cultivate display design professionals, and there were also a
fundamental way to promote the sustainable development of display design in China. In
order to cultivate academic talents in display design, cross-compound people's congresses
and employment and entrepreneurship talents, it was very important to set up the
curriculum, the arrangement of course content, and the rationality and scientific of the
course structure of the display design major in colleges and universities in Guangdong
Province.

The researcher wants to examine the answers as follows; What was the professional
competency of display design? Through combing the relevant literature at home and
abroad, this paper analyzes the concept, connotation, composition, and training methods
of professional competency, and defines the related concepts. Under the construction
background of Guangdong Province, what were the requirements for the professional
competency of the students in display design major? This paper analyzes the employment
situation and demand of the students in display design major under the construction
backeround of Guangdong Province and determines the necessity of this research. What
was the current situation of developing the professional competency of the students in
display design major? Based on a survey of several colleges and universities under
Guangdong Province, data collected and analyzed through surveys of graduates, teachers
and students. Display design was essentially a kind of information dissemination design.
Display design was different from architecture and interior design, which aim to satisfy the
function of used, the space used as a container of information. Presentation Majors were
different from Visual communication majors that focus on visual information. Presentation
major was not a digital media and interaction major based on digital science and artificial
intelligence. (2023)

In conclusion, to create a favorable environment and conditions, cultivate and
aggregate various types of display design major talents, especially outstanding and top-
notch display design major talents, fully mobilize the enthusiasm and creativity of the vast

number of scientific and technological personnel. This research conduct an exploratory
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and malleable study of the overview of the display design profession, as well as the
training methods of Talent in Design major and the Skill training methods of display design
major, the training policy suitable for the ability development of students of display design
in Guangdong Province was formulated, and submitted to experts for verification, so that
the establishment of guidelines pointed out the direction for the development of display
design professional work in Guangdong Province, so that various teaching work has rules
to follow. How to make the work gradually develop and become more prosperous under
the guidelines has fundamentally laid the foundation for the teaching of display design

and ensured the smooth work of the display design profession.

2. Research Questions

This research sought to answer the following research questions: (1) What are the
components of professional competency of students in Display Design major of colleges
and universities under Guangdong Province?

(2) What are the managerial guidelines for professional competency of students in

Display Design major of colleges and universities under Guangdong Province?

3. Research Objectives

(1) To explore the components of professional competency of students in display design
major of colleges and universities under Guangdong Province.

(2) To propose the managerial guidelines for professional competency of students in

display design major of colleges and universities under Guangdong Province.

4. Research Method

(1) Research Design

The research methodology was mixed methodology, including qualitative research
and quantitative research. The quantitative data was collected through a survey
questionnaire distributed to administrator instructors and graduates (graduated within 3
years) in Display Design Major of colleges and universities under Guangdong Province.
Descriptive statistics was used to classify and recognize the basic properties of samples. In
addition, percentages and Standard Deviations was used for data analysis. Content analysis

techniques will be employed to analyze the qualitative data. The findings from data
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analyses was integrated to develop the managerial guidelines for managerial guidelines for
students of display design in colleges and universities under Guangdong Province.

(2) Population and Sample

Population consisted of 1896 who worked as display design teachers,

administrators, and graduated in the display design major of universities. The researcher
determined the sample size with Krejcie and Morgan's Table (1970). The sample was
teachers, administrators and graduated, a total of 337 people, using stratified sampling
techniques.

(3) Research Instruments

Step (1) Qualitative research: semi-structured interview form.

Step (2) Quantitative research: five-point rating scale questionnaire.

Step (3) Qualitative research: summarized the guidelines by researcher.

Step (4) Qualitative research: focus Group Discussion form.

(4) Data Collection

The steps for data collection will be as follow: Request permission to collect data
for research from Bangkokthonburi University to 12 colleges and universities in Guangdong
Province, then carry out data collection with the selected samples by sending
questionnaires to the coordinator teachers who will help for collecting data with the
selected samples in each school/college/department.

(5) Data Analysis

The data for this research of demographic variables were analyzed by descriptive
statistics, frequency, and percentage. The variables of professional competency of
students in display design major were analyzed by descriptive statistics; mean, Standard
Deviation (S.D.). Exploratory Factor Analysis (EFA) was used. The components of

professional competency were analyzed to reduce irrelevant variables.

5. Research Results
There were five components on Professional Competency which consisted of
aesthetic, creative and decision-making skills, software operation and construction

knowledge, operational and practical skills, art and design basics, corporate training skills.
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1. Aesthetic, creative and

d ecision-m aking skills

1. Software operation

4. Art and design basics and construction

kmow led ge

Professional comp etence
of students in display
design major

3. Operational and

5. Corporate training skills
i g al practical skills

Figure 1 Shows the Components of Professional competency of Students in Display

Design Major of Colleges and Universities under Guangdong Province

Tablel Shows Eigenvalues, Percentage of Variance, Percentage of Cumulative Variance of

the professional competency of display design major

Total Variance Explained

Extraction Sums of Squared Rotation Sums of Squared
Initial Eigenvalues
Loadings Loadings
Com
ponent % of _
% of Cumulative Cumulative % of Cumulative
Total Total | Varianc Total
Variance % % Variance %

e

1 55.019| 71.454 | 71.454 |55.019|71.454| 71.454 |16.286| 21.151 | 21.151

2 2211 2872 | 74326 | 2211 | 2872 | 74.326 |16.182| 21.015 | 42.166

3 1.589 | 2.064 | 76.389 | 1.589 | 2.064 | 76.389 |10.894| 14.148 | 56.314

4 1.239 | 1.609 | 77.998 | 1.239 | 1.609 | 77.998 |9.627 | 12.502 | 68.816
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5 1.013| 1316 | 79.314 | 1.013 | 1.316 | 79.314 |8.083| 10.498 | 79.314

Extraction Method: Principal Component Analysis.

From Figure 1 and Table 1 shows the number of components of professional

competency of display design major. It was found that there were 5 components with an
Eigenvalues greater than 1. When rotating the axis, it explained a total variance of 79.314
percent, but considering the selection criteria, components with factor loading at 0.4.
There were more than 1 Eigenvalues and more than 3 or more variables that described
components.
The components that met all 5 criterias when the axis was rotated, component 1 had a
maximum Eigenvalues of 71.454, it can explain the total variance of 21.151 per
component, component 2 had a maximum Eigenvalues of 2.872, it can explain the total
variance of 20.015 per component, component 3 had a maximum Eigenvalues of 2.064,
the total variance can be explained by 14.148 percent, component 4 had a maximum
Eigenvalues of 1.609, it can explain the total variance of 12.502 percent, component 5 had
a maximum Eigenvalues of 1.316, explaining the total variance of 10.498 percent, and
other components had an Eigenvalue and the ability to describe it, all variance gradually
decreased accordingly, and the components that met certain criteria were components 1-
5, it was found to be able to explain a total variance of 79.314.

It explained that the components of Professional competency of Students in Display
Design Major of Colleges and Universities under Guangdong Province consisted of five

components:
Component I “Aesthetic, Creative and decision-Making Skills”;
Component II “Software Operation and Construction Knowledge”;
Component I “Operational and Practical Skills”;
Component IV “Art and Design Basics”;

Componentv “Corporate Training Skills”.
There were total 19 managerial guidelines on Professional Competency in colleges
and universities under Guangdong Province which consisted of four managerial guidelines
for component of aesthetic, creative and decision-making skills, five managerial guidelines

for software operation and construction knowledge, three managerial guidelines for
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operational and practical skills, three managerial guidelines for art and design basics, and

four managerial guidelines for corporate training skills.

6. Discussion

The discussion will be presented as follows:

6.1 Discussion about major findings of objective 1

The first objective of the study was to explore the components of professional

competency of students in display design major of colleges and universities under
Guangdong Province. The major findings revealed five components of informational
leadership: aesthetic, creative and decision-making skills, software operation and
construction knowledge, operational and practical skills, art and design basics, and
corporate training skills. These components in the research findings were important in
building the management of the display design program and were an important means of
improving the display design program. The joint development of the five components can
bring more opportunities for the future of the display design major. Guangdong Province,
as a gathering place of knowledge-based talents, it was especially important to improve
the quality of talent training. At the same time, it also puts forward higher requirements
for display design majors to cultivate innovative and practical talents as the main goal. To
improve the level of display design major, it was necessary to establish a perfect display
design professional management system and improve display design major. From the
results of the study, the five links of display design professional management were the
main components of building of the display design major. It can also be broadly
understood as: in a good environment and academic atmosphere, with a sound
management system, efficient and professional organizational departments, innovative
talent cultivation models and methods, continuously improving students' professional
abilities and learning abilities, building a high-quality talent team for display design,
cultivating a group of innovative and versatile talents, and promoting economic
development and social progress.

These findings were consistent with previous studies conducted by Wang Taopeng
(2012:167) Aesthetic development in art and design Research findings that Cultivation of

Aesthetic Competence of Art and Design Majors from the School of Advertising. Guangzhou

Academy of Fine Art (GAFA) s Art and Technology major also emphasize the deeply

explore the innovative cross-fertilization of art and science, technology, economy and
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culture, innovate the mode of schooling with the concept of interdisciplinary system
integration of art and science, and cultivate composite design talents with international
vision in the new era. (2023) However, it was important to clearly pointed out that China's
exhibition industry has become an important platform for building a modern market
system and an open economic system. The future demand for exhibition and display
design talents was a golden period of leapfrog development. From the State Council
issued “Several Opinions of the State Council on Further Promoting the Reform and
Development of the Exhibition Industry” (2015) In 2021 Farkhadovna Khamrayeva Aziza's
paper “Didactic basis for the professional competency of university students “deals with
the realization of the problem of pedagosgical basis for the professional competency of
university students. From the pedagogical point of view, it was considered the concept of
professional competency. This article confirms the view that professional competency was
the creation of new values of quality important in the process of personal development,
as the independent acquisition of new subjective knowledge, skills and methods of
research activities in the process of university studies. (2021)

6.2 Discussion about major findings of objective 2

The second objective of the study was to propose the guidelines for developing
the professional competency of students in display design major of colleges and
universities under Guangdong Province. This validation result was slightly different from
the components of objective 1. The guidance proposes a more comprehensive and
practical method for achieving display design professional enhancement. The construction
of this policy can serve the development of display design education management in an
all-round and multi-angle way, provide certain theoretical and practical basis for better
display design professional education, and provide corresponding reference and reference
for relevant departments to formulate corresponding policies.

Professional Competency of Students in Display Design Major of Colleges and
Universities under Guangdong Province, there were total 19 managerial guidelines:
Consisted of (1) Establish a practical training system for aesthetics and creativity in the
curriculum system;(2) Improve students' programmer communication skills;(3) Enhancing
students' ability to perform;(4) Construction of an innovation system;(5) Enhancing
students' practical application ability in software operation;(6) The core competencies of
hand-drawing and expression, and deducing solutions;(7) The system of the applied system

course of display design and the feedback mechanism of the program practice;(8) Lighting
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and materials environmental protection and construction of knowledge platform
construction;(9) Ergonomics course training system;(10) Establish a training system for
designing cost-budgeting courses;(11) the training system of the ability of writing and
exhibition planning management;(12) the training system of project estimation and
enhancing the ability of industry ;(13) Three major compositions as a basic course training
system;(14)  Drawing and color as a basic course training system;(15) Introduction to
Design and Tileboard Course Training System;(16) Construction of innovation and
entrepreneurship platforms;(17) Establishing modes of cooperation between industry,
university and research;(18) Enhancing students' teamwork ability;(19) Student motivation
and autonomy in learning.

This research finding was in accordance with the theories or research of Miaomiao,
Xue(2022) which was found that As the main position for cultivating professional display
design talents, colleges and universities were faced with the major task of how to cultivate
high-level display talents with outstanding professional ability and high comprehensive
quality for the country and the society oriented to the needs of social development. Also,
the findings were in the same direction with Zhou Yu (2021). Moreover, from the research
of Hu Yuxuan (2020) it was found that the history and current situation of display design,
and discussed in detail the current problems of display design through specific
improvement measures such as strengthening students' comprehension ability, enhancing
students' innovation ability, promoting the cultivation of market ability, and establishing
an effective teaching system, so as to make display design feasible.

Therefore, the five components in the research findings were important in building
the management of the display design programme and were an important means of
improving the display design programme. The joint development of the five components

can bring more opportunities for the future of the display design major.

7. Recommendations

Based on the research findings, the following recommendations were proposed in
three key aspects:

7.1 Recommendation for Policies Formulation:

Strengthening the process management and organizational efficiency of
professional education in display design. Establishment of an ecosystem for education in

the display design major and promotion of the sustainable development of education in
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the display design major. Establish design education, establish, and improve major in
display design education management system. Innovative talent training mode and means
to cultivate innovative and complex talents in the display design major. Improve the design
skills of teachers and students and build high quality management and teaching teams.

7.2 Recommendation for Practical Application:

To facilitate the development of display design professional education, the following
strategies can be explored:

Improve design education management institutions, set up special display design
professional education organizations, and industry associations and enterprises to
strengthen ties and enhance the quality monitoring of display design professional
education. Build a long-term mechanism for design feedback, form a good design and
employment order, and promote the educational reform of display design major.
Promoting the reform of the education mechanism of the display design programmer.
Promote the reform of the teaching innovation mode of the display design major and
build a platform for teachers and students to design discipline competitions, international
design exchanges, and independent research. Serving the growth needs of students,
promoting the development of their future abilities, and improving the quality of
employment for display design students.

7.3 Recommendation for Further Research:

In order to solve the existing problems in the development of the display design
major and application-oriented talents and employment and entrepreneurial talents,
future research should focus on three key areas:

1)Further verify the rationality and scientific of the effective components of
professional competency training for display design students in Guangdong Province.

2)Further apply the management policy to colleges and universities in Guangdong
Province, and to promote the development of education and management of professional
competency for display design students in Guangdong Province.

3) The similar research topics were verified and confirmed according to the research
samples of different provinces (cities), so as to enhance the generalizability of the relevant
research conclusions of this paper.

By collectively embracing research recommendations, stakeholders in the education
sector can work together to create a supportive ecosystem that fosters effective

managerial guidelines for students of display design in colleges and universities under
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Guangdong Province the successful implementations improving the professional
competency of students and training comprehensive application design talents to serve

the development of Guangdong Province.
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ABSTRACT

The purpose of this research was to philosophical hermeneutics to create a new

explanation of Metta toward animals. This research was qualitative research using
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philosophical research methods. Collecting the main information in the document, leads to
Gadamer's philosophical hermeneutics according to the theory of fusion of horizons according
to the reader. The research results found that: 1. The essence of animals has 3 statuses: 1)
They are things because there is the view that animals have life but do not have souls; 2)
animals have life and have souls, but at a low level; and 3) animals have life and souls like
humans. 2. The value of animals has three levels: 1) belonging; 2) ownership;, and 3)
companionship. 3. Metta for animals is an important virtue that humans should practice
regularly. There are 2 levels: 1) Being kind to animals in the form of a human-animal (I-1t)
relationship, focusing on providing care, and giving freedom to animals; and 2) being kind to
animals in the form of a I-You relationship, treating animals with respect, friendly to each
other and do not harm each other. The results of this research can be used as a basis for

understanding the basis of Metta towards animals in many circumstances.
Keywords: Hermeneutics, Metta, Animal
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ABSTRACT

The objectives of this research were: (1) to examine components of the high
performance organization(HPO) of colleges and universities in Shenyang, Liaoning Province;
(2) to develop a causal model of factors affecting high performance organization(HPO) of
colleges and universities in Shenyang, Liaoning Province; and (3) to verify the causal model
of factors affecting high performance organization of colleges and universities in Shenyang,
Liaoning Province with empirical date .

The research was a mixed methodology research. The Population consisted of
4844 people who were managers and teachers They came from 3 colleges and
universities of different school categories in Shenyang, Liaoning Province, which are
classified according to school type. The researcher determined sample size with Krejcie
and Morgan’s Table (1970). The sample size was 357. The key informants were five
experts, obtained by purposive sampling method. The instruments used for data collection
were Analysis of literature content and five-point survey scale. The statistics used for date
analysis were descriptive statistics, correlation analysis, and regression analysis to analyze
the collected data, Confirmatory Factor Analysis (CFA), and Structural equation model
(SEM).

The research findings revealed that; (1) the components of high-performance
organizations in universities in Shenyang, Liaoning Province were identified;HPO consist of

nine components:leadership, excellent talent team, a good working environment, clear
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goals and performance orientation, efficient communication and collaboration, continuous
learning and innovation, emphasize teacher development and satisfaction, incentive and
reward mechanism, organizational culture and values

(2) a causal model for high-performance organizations in colleges and universities
were developed and verified its rationality;and (3)Leadership positively impacted direct
and indirect high-performance organizational performance through motivation. Motivation
directly enhanced performance, while its impact on Organizational commitment was
limited. Organizational commitment directly improved performance. Leadership's indirect
impact on high-performance organizations operated through motivation and organizational
commitment. Leadership incentives had a limited impact on Organizational commitment
in high-performance organizations.
Keywords: High Performance Organization, Colleges and Universities,

Shenyang City,Liaoning Province

1. Introduction

Amidst the 20th National Congress of the Communist Party of China, education
reform gained prominence, especially with the "Double First Class" Plan of 2015, focusing
on cultivating talents in universities. This aligned with provincial initiatives, like Liaoning
Province's support plan for first-class universities and disciplines. Shenyang, home to 42
universities, including 25 undergraduate ones, faces educational competition and reform
challenges, Domestic literature, including works by Wen Yueran, Liu Xin, and Zhang Huiyan,
et al.,, explores high-performance organizations, offering valuable insights into their
construction, key elements, and practical aspects. These sources provide crucial
references for related research and practice. While Chinese literature predominantly
focuses on enterprises, there's a dearth of research on high-performance organizations in
universities. Addressing this gap is pivotal, as understanding how universities can achieve
high performance, the factors influencing it, and strategies for establishing high-
performance organizations is the next challenge. Within university management, managers'
and teachers' motivation and Organizational commitment significantly impact
performance, affecting their attention to goals and shaping the organizational culture
(Pawoko, Wibowo, & Hamidah, 2019). This knowledge is vital for solving performance-
related issues and building high-performance organizations in universities.warranting

enhanced performance and high-performance organization research.
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China's higher education policies encourage high-performance organizations in
universities, improving teaching, research, and societal impact. While global studies provide
insights, adapting them to Chinese university contexts is essential. The research's
significance lies in investigating factors influencing organizational performance in
Shenyang's university high-performance organizations.

Understanding these dynamics aids universities in enhancing performance and
resource efficiency, while influencing policy formulation. Bridging existing gaps, this
research contributes to management theory, supports policy-making, and encourages
further research. With a background in educational management, the researcher's focus
stems from personal experience and identified gaps, aiming to contribute to educational

reform and optimized organizational performance.

2. Research Questions
This study sought to answer the following research questions:
(1). What are components of HPO of colleges and universities in Shenyang,Liaoning
Province?
(2).What is the causal model of factors affecting HPO of colleges and universities in
Shenyang, Liaoning Province?
(3).Does the causal model of factors affecting colleges and universities in Shenyang,

Liaoning Province fit with empirical date?

3. Research Objectives

(1). To examine components of the HPO of colleges and universities in Shenyang,
Liaoning Province.

(2).To develop a causal model of factors affecting HPO of colleges and universities
in Shenyang, Liaoning Province.

(3).To verify the causal model of factors affecting HPO of colleges and universities

in Shenyang, Liaoning Province with empirical date.

4. Research Hypothesis
H1. The leadership factors positive direct effect on high-performance organizational

performance.
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H2. The leadership factors has a positive indirect effect on high-performance
organizational through motivational mediators.

H3. The leadership factors has a positive indirect effect on high-performance
organizational through organizational commitment mediator.

H4. The motivation factor on high-performance organizational performance had
direct effect.

H5. The Motivation factors has a positive direct effect on organizational
commitment.

H6. The organizational commitment factors effect on high-performance
organizational has positive direct.

H7. The leadership factors has indirect affect on high-performance organizations
through effecting motivation.

H8. The leadership factors had indirect affect on high-performance organizations
through organizational commitment.

H9. The leadership factors had indirect affect on high-performing organizations

through the motivation on Organizational commitment.

5. Research Method
(1) Research Design

The research methodology was mixed methodology, including qualitative and
quantitative research. Adopting a cross-sectional study design, collect data at the same
time point to understand the factors that affect the performance of universities.Using
quantitative research methods and quantitative data, delve into the influencing factors
of university performance.Using literature research for content analysis, systematically
analyzing and explaining the content and viewpoints of existing literature.

(2) Population and Sample

Using multi-stage random sampling:Select three typical universities from 25
universities in Shenyang based on different school categories. The total staff of the three
universities.(Lu Xun Academy of Fine Arts, Shenyang Normal University, and Northeast
University), including teachers, managers is 4844. Use stratified random sampling method
to select a certain proportion of samples from the faculty and staff of each university.

Ensure that the sample is representative and can reflect the overall situation of the
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university. the sample size is 357 people . In subsequent studies, statistical analysis and
inference have high external validity and generalizability.

(3) Research Instruments
The main instruments used in this research was a 5-point scale questionnaire that the
researcher created from the review of literature and the validity checked by 5 experts,
included the reliability the alpha coefficient was 0.900.

(4) Data Collection

Qualitative research will collect data through interviews and literature reviews.
Quantitative research will collect data through questionnaire surveys. The survey
questionnaire will consist of five parts, which are used to collect data on teachers' personal
information, motivation, organizational commitment. The questionnaire will be graded
using a 5-point scale, with 1 indicating ‘completely disagree' and 5 indicating ‘completely
agree'.

(5) Data Analysis

Qualitative research analysis: For qualitative data, such as interviews and
literature reviews, researchers will use content analysis methods. They will carefully read
and analyze the collected data to identify important themes, viewpoints, and patterns.

Quantitative research analysis: For quantitative data, researchers will use SPSS
software for data analysis. They will utilize the functions of SPSS for descriptive statistical
analysis, inferential statistical analysis, and regression analysis. These analysis methods will
help researchers reveal the relationships, trends, and significance levels between variables.
Through CFA/SEM analysis, researchers can verify the suitability and validity of the
measurement model, ensure the reliability and validity of the measurement tool, and
conduct subsequent causal analysis and theoretical verification.

Model validation: Finally, researchers will validate the established model. They
will use fitting indicators such as X? Fit, comparative fit index CFI, Table of measurement
mode incremental fit index IFl, etc.) to evaluate the fit and reliability of the model. If the
model fits well, it indicates the universality of the proposed causal relationship in different

universities and backgrounds.

6. Research Results
(1). Nine components of high-performance organizations in universities in Shenyang,

Liaoning Province have been identified: leadership, excellent talent team, a good working
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environment, clear goals and performance orientation, efficient communication and
collaboration, continuous learning and innovation, emphasize teacher development and
satisfaction, incentive and reward mechanism, organizational culture and values

(2). proposing causal model of factors affect performance factors

Figure 02 Conceptual Framework
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(3). Verifying causal model of factors of organizational performance in colleges and

universities with empirical data
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(4). The conclusion is as follows:

1.The direct of leadership factors effect on high-performance organizational
performance is positive.

2. Leadership has a positive indirect effect on high-performance
organizational performance through motivational mediators.

3. The direct effect of motivation factors on high-performance organizational
performance was positive.

4. Motivation has no significant effect on Organizational commitment

5. The organizational commitment factors effect on high-performance
organizational performance was positive direct effect.

6. Leadership indirect affect on high-performance organizations through
effecting motivation.

7. Leadership indirect affect on high-performance organizations through
effecting organizational commitment.

8. The effect of leadership incentive on Organizational commitment has little

impact on high performance organizations.
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7. Discussion

The discussion will be presented as follows:

7.1 Discussion about major findings of objective 1

This research identified nine components of high-performance organizations in
Shenyang, Liaoning Province, and through in-depth literature research and expert
interviews, identified key factors that affect high-performance organizations (including
leadership style, motivation, organizational commitment, etc.). These elements together
form the foundation of high-performance organizations and play an important role in the
management and teaching of universities. Firstly, leadership plays a crucial role in the
performance of universities. Researchers have found that leaders with transformational
and task oriented leadership styles can clearly set organizational and team goals to ensure
clear direction and priorities for tasks. At the same time, they can stimulate employees'
enthusiasm and creativity, provide effective supervision and feedback mechanisms, and
promote their personal growth and development. This is also consistent with the research
of many scholars (Mattison, O.Y (2010), Williams, K. (2014), Byun, G. (2016), etc.). Therefore,
university managers and teachers should focus on improving their leadership skills and
leading teams to achieve high performance.

Secondly, motivation is another important factor that affects university
performance. The level of motivation of teachers and managers directly affects their level
of participation and effort in their work. The intrinsic motivation of university managers and
teachers leads to their sustained enthusiasm and interest in their work. Researchers have
found that providing challenging and developmental tasks, as well as recognizing and
rewarding excellent performance, can stimulate their work motivation and promote their
excellent performance in teaching and management. Through literature analysis, many
scholars hold the same viewpoint (Morey, R. (2017). Redford, W.A. (2014) et al

In addition, the impact of organizational commitment on university performance
cannot be ignored. When teachers and managers have a strong sense of identification with
the organization and are willing to contribute to its long-term development, they will put
in more effort to improve work quality and efficiency. Goodman, C (2018), Brown, M.L.
(2016), Phillips, C. (2021), and other scholars have also expressed their views in their
research.

In summary, the research results indicate that leadership, motivation, and

organizational commitment have a significant impact on university management



208 & 1M5eNTIIUETIUANYK VN 7 LN 2 (NIngran-FuNaY 2567) Audidusssudnw dninseuine1sindnis

performance. University managers and teachers should pay attention to the improvement
of these factors, adopt corresponding management strategies and measures, improve
organizational performance, and promote the development of universities.

7.2 Discussion about major findings of objective 2 and 3

This research established a causal model for high-performance organizations in
universities in Shenyang, Liaoning Province, and verified the rationality of the model
through empirical research. Based on the empirical results of this study, we evaluated and
discussed the causal model of high-performance organizations in universities in Shenyang,
Liaoning Province. Firstly, the research results validate the hypothesis of H1, which means
that university managers can directly improve the overall performance level of high-
performance organizations while improving their leadership level.This is also consistent
with the research results of experts such as Zaman, U. (2020). Freund, R. (2014).

The research results also support the hypotheses of H2 and H8, indicating that
leaders indirectly improve the performance level of high-performance organizations by
stimulating employee motivation and enhancing employee commitment to the
organization.Scholars such as Uppal, N. (2017). Morales S & nchez, R.,&Pasamar, S. (2020)
have also supported this viewpoint through research.

In addition, the research results also validate the hypotheses of H4 and H6, which
means that employees' positive motivation and high organizational commitment can
directly improve the performance level of high-performance organizations. Pawoko,
G.Wibowo,&Hamidah (2019). The research results of scholars such as Arshad, M., Abid, G.,
Contraras, F., Natasha, S. E..&Muhammad, A. A. (2021) are consistent with this.

However, the results of this research do not support the assumptions of H5 and
H9, which may mean that in the context of universities in Shenyang, Liaoning Province, the
impact of incentives on organizational commitment is relatively weak, and the indirect
impact of leadership on organizational commitment through incentives is also relatively
limited. This result may be influenced by the characteristics of the study sample and
region. The research results are inconsistent with those of Burhanis, D. M., Lubis,
R.,&Sulaiman, S. (2018). Elliott, R. L. (2020). Alford, W. A. (2014) and others. Further research
is needed to verify and explore.

In summary, the results of this research emphasize the importance of leadership,
motivation, and organizational commitment in high-performance organizations of

universities in Shenyang, Liaoning Province. University managers should focus on improving
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their leadership skills and directly promote the improvement of organizational
performance. At the same time, they should also pay attention to employees' motivation
and organizational commitment, and indirectly promote the performance improvement
of high-performance organizations by stimulating employees' positive motivation and
establishing good organizational commitment. However, it should be noted that the
impact of motivation on organizational commitment and the indirect impact of leadership
on organizational commitment through motivation require further research to understand
and explain. This has important practical significance for improving the effectiveness of
university management and the sustainable development of high-performance

organizations.

8. Recommendations

Based on the research findings, the following recommendations are proposed in
three key aspects:

8.1 Recommendation for Policies Formulation:

Enhance Leadership Skills: University administrators should undergo training to
improve their leadership abilities. Governments and educational institutions can offer
programs focusing on communication, motivation, decision-making, and other leadership
skills, facilitating effective guidance of university organizations toward high-performance
development.

Stimulate Employee Motivation: University administrators should prioritize
employee motivation and provide positive incentives and growth opportunities.
Governments and universities can establish incentive systems to offer conducive work
environments, promotional avenues, and recognition, thereby boosting employee
engagement, loyalty, and commitment to the university.

Cultivate a Positive Organizational Culture: Universities should actively shape a
constructive and value-driven organizational culture. Governments and institutions can
facilitate this through training and internal communication mechanisms, reinforcing
employee understanding and alignment with the organizational culture. This, in turn,
enhances employee identification, collaboration, and the efficiency of high-performance
organizations.

Strengthen Performance Management and Evaluation: Universities should establish

robust performance management systems, including clear performance goals and indicator
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frameworks, and regularly evaluate and provide feedback on employee performance.
Governments and universities can provide training to aid managers in conducting effective
performance evaluations, delivering accurate feedback and rewards, and motivating
continuous performance enhancement.

Promote Team Collaboration and Knowledge Sharing: Fostering a culture of
teamwork and knowledge sharing within universities is crucial. Governments and
institutions can provide training to develop teamwork and communication skills among
employees. Platforms for interdisciplinary cooperation can be established, encouraging
innovation and the advancement of high-performance organizational development.

8.2 Recommendation for Practical Application:

1. Provide leadership training and development plans for university managers to
help them improve their leadership skills and style, effectively influencing and motivating
employees, and promoting the performance improvement of the university.

2. By establishing incentive mechanisms, including reward systems, promotion
opportunities, and professional development support, the intrinsic motivation of teachers
and employees is stimulated, their work engagement and enthusiasm are enhanced, and
performance is improved.

3. By establishing a positive organizational culture, providing opportunities for
teacher development, and paying attention to teacher welfare, managers and teachers
can enhance their sense of identification and loyalty to the university organization, and
promote their contribution to the long-term development of the university.

4. Establish a scientific and effective performance evaluation system, including
setting clear performance goals, setting performance evaluation standards, and providing
timely feedback mechanisms to motivate and guide teachers and employees to
continuously improve their performance level.

5. Advocate teamwork and interdisciplinary cooperation, provide a platform for
teachers to collaborate and learn, promote knowledge sharing and innovation capabilities,
and further improve the performance level of universities.

8.3 Recommendation for Further Research:

Consider Other Influencing Factors: Explore the impact of factors like
organizational culture, employee satisfaction, and work environment on university

performance. This broader scope will lead to a more comprehensive understanding.
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Examine Mediating and Moderating Effects: Investigate if motivation mediates
between leadership and performance, or if other variables moderate the relationship
between leadership and performance.

Cross-Period Research: Conduct follow-up surveys over time to track changes
in university performance and the enduring influence of leadership, motivation, and
Organizational commitment.

Use Multi-Method Research: Besides quantitative methods, employ qualitative
approaches like interviews and observations for richer insights. This multi-method
approach will provide a holistic view and deeper interpretation of results.

These suggestions aid in delving into Shenyang's university performance,
broadening understanding of factors and strategies. Researchers can adapt methods based

on resources to advance theoretical and practical aspects of university performance.
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ABSTRACT

The purpose of this research were: (1) to study the level of administrators in innovative
leadership development in Guangdong dance and drama vocational college under Guangdong; (2)
to construct the guidelines for administrators in innovative leadership development in Guangdong
dance and drama vocational college under Guangdong. The research was mixed methodology
design, which were comprised of quantitative and qualitative research. The population of this
research was 497 teachers in Guangdong Vocational College of Dance and Drama under
Guangdong. The sample total of 285 teachers. Informants for focus group from 7 experts selected
by purposive sampling. The statistic for analysis data were frequency, percentage, mean, Standard
Deviation, and content analysis. The research results were found that: (1) administrators in innovative
leadership development in Guangdong dance and drama vocational college under Guangdong,
overall was at high level (x = 4.38); and (2) guidelines for administrators in innovative leadership
development in Guangdong dance and drama vocational college under Guangdong, there were 11
aspects, such as: should have plan and vision, good decisions to solve problems, take

responsibility for the results of decisions, don't blame others, when an error occurs.
Keywords: Guidelines for Administrators, Innovative Leadership Development, Guangdong

Dance And Drama Vocational College
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1. Introduction

Guangdong Dance Vocational College is a higher vocational art college located in
Guangzhou city, Guangdong Province, which is committed to the teaching, creation, research
and promotion of dance art. Founded in 1959, the college has become one of the well-known
universities in the field of dance education in China. The college has a high level of faculty
and staff, and a group of outstanding students. With the continuous development of society
and the change of educational environment, the management of Guangdong Vocational
College Of Dance faces a series of new challenges. For example, the demand for the renewal
of educational concepts, the reform of talent training mode, and the innovation of teaching
means is increasing. These challenges require college administrators to have innovative
leadership to lead the college to respond to change and drive development. Leadership plays
a vital role in educational management. Excellent leaders can effectively organize resources,
stimulate the team's potential, develop effective strategic planning, and lead the team to
constantly innovate and develop. Especially in the current knowledge economy and
information age, innovative leadership is crucial to the development of educational

institutions.

This research also can provide the experience and reference for innovative leadership
training for other similar educational institutions, and promote the continuous development
and progress in the field of education management. Through the results of this study, we can
provide a systematic and scientific innovative leadership training guide for the managers of
Guangdong Dance Vocational College, so as to help them better adapt to change and promote
development. Excellent leadership and innovation ability are one of the key factors driving
the sustainable development and innovation of educational institutions. The results of this
study can help to provide effective innovative leadership training model and experience for
Guangdong Dance Vocational College and other educational institutions, and promote the
innovation and development of educational institutions. Through the application research of
innovative leadership in educational management, it is helpful to expand the research scope
in the field of educational management, and provide new ideas and methods for the

theoretical research and practical exploration in this field.

2. Research Questions
What were the guidelines for innovative leadership development of the administrators

of Guangdong Vocational College of Dance and Drama ?



M3aTIEsIIANY U 7 atudl 2 (nsngiau-Sunau 2567) gudidusssudnw didniSeuinenysindnisu e 217

3. Research Objectives

1. To study the innovative leadership and management level of the administrators
of Guangdong Vocational College of Dance and Drama. 2. To study the guidelines for
innovative leadership development in Guangdong Vocational College of Dance and Drama

under Guangdong Province.

4. Research Scope

To answer the questions and objectives of the research above. The researcher will
divide the method of conducting the research into three phases. It consists of: scope of
content to study, Scope of population and sample, Scope of time as follows: Scope of
Content to Study Innovative leadership in Guangdong Vocational College of Dance and Drama
under Guangdong Province, in 7 aspects. Scope of Population/Sample The population of
this research was 497 teachers in Guangdong Vocational College of Dance and Drama under
Guangdong Province. The sample size determined as Krejcie and Morgan’s table with simple
random technique. The totaling sample was 285 teachers in Guangdong Vocational College of

Dance and Drama under Guangdong Province.

5. Research Framework

Research framework was shown in the figure below. The survey method research

design was based on Rui; Wang, Ping (2021) as figure 1.1

Independent Variable Dependent Variable

Basic in formation of teachers Innovative leadership in Guangdong

Vocational College of Dance and Drama

1. Teachers’ age under Guangdong Province.

(1) 22-35 years - s
1. Vision and Strategic Direction

(2) Over 35 years
2. Creativity and Idea Generation

2. Educational level

> 3. Risk-Taking and Experimentation

(1) Bachelor’s degree
4. Collaboration and Teamwork
(2) Higher bachelor’s degree
. . 5. Continuous Learning and Adaptability
3. Teaching experience

(1) less than5 years 6. Empowering and Supporting Others
(2) more than 5 vears 7. Championing and Implementing

Innovation

Figure 1.1 Research Framework
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6. Expected Benefits

This research was related innovative leadership in college capable to bring several

benefits. Here were some of the key benefits:

1. Promotes Innovation: Guidelines for innovative leadership encourage administrators
to think outside the box and come up with creative solutions to challenges. This promotes a

culture of innovation within the college, leading to new ideas, approaches, and initiatives.

2. Enhances Student Engagement: Innovative leadership can help administrators create
a college environment that is engaging and inspiring for students. By implementing innovative
practices and programs, administrators can enhance student learning experiences, promote

critical thinking, and encourage active participation.

3. Improves Teaching and Learning: Guidelines for innovative leadership can lead to
improvements in teaching and learning methods. Administrators can introduce new
technologies, teaching strategies, and curriculum designs that align with the changing needs
and expectations of students. This can result in enhanced student outcomes and academic

success.

4. Fosters Collaboration: Innovative leadership encourages administrators to foster
collaboration among faculty, staff, and students. By promoting a collaborative culture,
administrators can facilitate interdisciplinary projects, research initiatives, and partnerships that

can lead to new discoveries and advancements.

5. Increases Efficiency and Effectiveness: Guidelines for innovative leadership can help
administrators identify and implement more efficient and effective processes and systems.
This can lead to streamlined operations, improved resource allocation, and better utilization

of technology, ultimately enhancing the overall effectiveness of the college.

6. Strengthen the cooperation with enterprises, organize managers to participate in
practical projects and enterprise practice activities, expand the vision and experience of

managers, and improve their innovation leadership.

7. Enhances Institutional Reputation: By embracing innovative leadership, colleges can

differentiate themselves and enhance their reputation. Administrators who are known for their
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innovative approaches and successful initiatives can attract talented faculty, students, and

funding opportunities, further enhancing the college's standing in the academic community.

8. Constantly explore and innovate new modes and new methods of leadership
training, combine the actual needs of managers and the development trend of the industry,

constantly optimize the training mode, and improve the training effect and effectiveness.

7. Research Design

Around two objectives, the research design mainly consists of three steps.

Objective 1:

Step 1: the research plan and identify level of innovative leadership mainly
through content analysis ad questionnaire survey. The main level in Guangdong Vocational
College of Dance and Drama under Guangdong Province of executives through a literature

review and content analysis of related research.

Step 2; Create a questionnaire by content analysis of component, used for
questionnaire by teachers worked in Academic year 2024 total of teachers 497 and to selected
through the Krejci and Morgan’s table and simple random sampling technique, sample total

of 285 teachers.

Research Instruments: Instrument consisted of 1) Documentary research Form, 2)
Questionnaire with 5 point rating scale Form and 3) Focus Group Discussion Form

Data collection

Based on the content of our interviews to capture information relevant to this study,
some potentially influential factors were identified. Prepare questionnaires and use to expert
for 10C, there are 3 education management of 3 experts as;(1) Ms.Wang Peng,(2) Dr.Zhang Yun
Peng,(3) Dr.Din Ran,China

Objective 1:
1) Create the questionnaire as advisor reccomences
2) Send the questionnaire to 3 experts for review.

3) Questionnaire that has been checked by 3 experts. Then it was taken to the I0C
for inspection (I0C value between 0.87-1.00)
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4) Completed questionnaire for sent to try out with 30 populations which were

not the samples (The Cronbach's alpha value = 0.869).

5) After completing Try out Therefore, researcher asked for a letter from the

Faculty of Education to distribute the questionnaires to those taking the questionnaires.
6) questionnaires were returned 285, accounting for 100 percent.
Objective 2:

Contact seven key informants at this stage were including College’s director Dean of

Guangdong Vocational College of Dance and Drama under Guangdong Province, by purposive.

Data analysis

The data analysis was carried out by the analysis form and conclusions were formed
based on the interview questions and the results of the questionnaires back, researcher have
to analyzed the data by computer program. the scoring criteria of the 5 points rating scale for

determining grade levels in this research was as follows:

An average score of Level

4.51 to 5.00 indicates with the Highest level
3.51 to 4.50 indicates with Hish

2.51 to 3.50 indicates with Moderate

1.51 to 2.50 indicates with Low

1.00 to 1.50 indicates with Lowest

Research Statistic: The statistic for data analyzed were frequency, percentage, mean,

Standard Deviation and content analysis.

Results of research: The overall of mean, Standard Deviation and level as presented

in table 1

Table 1 The overall of mean, Standard Deviation and level of 7 aspects

Innovative leadership management level mean S.D. Level

of the administratiors

1. Vision and strategic direction 4.55 0.57 Hightest

2. Creativity and idea generation 4.41 0.63 Hight
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3. Risk taking and experimentation 4.34 0.68 Hight
4. Collaboration and teamwork 4.34 0.61 Hight
5. Continuous learning and adaptability 4.38 0.59 Hight
6. Empowering and support 4.40 0.63 Hight
7. Champion and implementing innovation 4.22 0.79 Hight

Total 4.38 0.55 Hight

Results of the focus group about the guidelines for innovative leadership management
in Guangdong Vocational College of Dance and Drama.

The researcher studied from focus group of 7 people that include 3 teachers and 4
experts and reported as follows: “Positive thinking is probably the key principle that will
create innovation, so it is necessary. There must be positive thinking to create participation

and innovative teams.”
(Expert No. 1)

“About accepting failure or mistakes in creating and developing innovations and
fine the way to fix the problems can be an example that we are not going to do
everything correctly. People can make mistakes. Or if other people have made mistakes,
let's talk about it. Help each other make corrections. Help each other make suggestions

for corrections. Working together to participate in decision making together.”
(Expert No. 2)

“Confidence in teachers' potential and abilities must be built. Teachers must
show that they have the potential to solve various problems that arise in terms of their
work. Has the personality of a decision maker who is a leader in presenting new ideas
and can give reasons and results and recommendations Important personality traits that
will help create innovation are. It is a matter of building confidence in teachers in terms
of their potential and ability to lead in terms of growth thinking until giving cause and

effect as well as having new information to come support and show the direction”
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(Expert No. 3)

Building personality to build confidence in innovative leadership in accepting
failure or mistakes of oneself and others. There should be clarification of operational
results, both successful and unsuccessful, through communication in various channels
such as clarification meetings, newsletters, etc., and a knowledge management meeting

to summarize operational guidelines. give Success next time

Developing personality, daring to change and daring to work in new ways. Teachers
must present an action plan in advance. The expected success results from the
successful implementation of the plan. Performance results are reported regularly. Each
year there must be at least 3 meetings, namely before the start of the annual work plan.
To show the goals of the organization during operation to follow up on operations and
after the end of the work plan to summarize the work and prepare plans for the

following year.
(Expert No. 4)

“You have to get to know the people you work with first. What abilities do we
have? What can the chosen person do or not? But sometimes you can't choose, you
have to give yourself the opportunity to do it first but if it can be adjusted to actually

suit the job, that would be awesome.

Most of the time, we have to use participatory methods to solve problems first.
Let's come together to think of ways to solve problems. New ways must accept each
other's opinions. Most of them are used in the form of committees to work and various
committees have to divide up to discuss and come to meetings. We came to meet each

other”
(Expert No. 5)

“About innovation development skills Must practice and accept the
consequences. An important skill for teachers is learning. If we accept what we can do
according to the principles set, however, mistakes can occur. But if it is under full work
and full dedication. Even if it's a mistake, it can be fixed. In addition, there will be an

emphasis on creating an atmosphere for people to dare to think and act. And the
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important thing is that Accept your own condition And mistakes are not punishments,

but they are lessons. that must be developed further in the future

The emphasis is on participation. Emphasis on individual learning Focus on giving
Career opportunities And the important thing is that the results are lessons. It's not a
mistake, but whether it's good or bad. If it's good, it means we're trying to make it good
for the college and the staff so we can continue to use it in the future. But if it is a
mistake, we will try to use the mistake as a lesson that will build our confidence. That
something like this won't happen again, so we must find a way to prevent it before it

happens. For example, like planning the future to reach our goals”
(Expert No. 6)

Having innovative skills in leaders Will be able to develop leadership in
preparedness issues. Coping with opinions that do not align with one's own is the ability
of teachers to work effectively with others in the college. This includes the ability to

motivate, coordinate, communicate, and manage conflict.

“Let everyone feel a sense of partnership. It is sent to one of the colleges. Take

responsibility and feel ownership of the college”
(Expert No. 7)

Guidelines for developing innovative leadership in terms of roles and
responsibilities in delegating work that matches the abilities of that person. It is similar
to the issue of being able to align people to the right job, in that quality assessment
results must be reported regularly. In order to demonstrate the work of those assigned
to do the job. Success in the job is an indicator of the suitability of the person and the

job.

The role of the teacher who leads the team and encourages participation in the
work This can be developed by strengthening teachers' sense of belonging to the
college. and want to participate in the work to be successful. Guidelines for developing
innovative leadership in facilitating coordination within the college. Arrangements must
be made to receive feedback from teachers. and analyze which departments In college,

there is a coordination deficiency to make improvements Channels for receiving
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feedback can be both formal and informal, such as social media and monthly personnel
meetings. and is part of the college Rewards can be in the form of money and

announcement of honor.
(Expert No. 5)

“Must have SQ (Social Quotient). Must develop creative leadership in 6 areas:
dynamic, flexible, creative, integrated, tailor-made, and futuristic. Colleges have a

specific identity. Must follow that identity. Must be able to see the future well”
(Expert No. 4)

“In terms of leadership teachers must be a good example, must have a good
mind, have good human relations, and be sincere. These are important characteristics.
If each person's level of intolerance can be reduced, it will be easy. The things that are
being done or the characteristics that come out That is, we take the goals and policies

of the college as our main focus”
(Expert No. 3)

Guidelines for developing innovative leadership in understanding Individual
differences and do not rush to judge based on appearance. Teachers need to get to
know the staff through bonding activities To create intimacy and make teachers feel that
they are important which this activity. It may be a seasonal activity important dates or
annual seminar activities Make co-workers trust Executives must keep their word. Have

good human relations Therefore, it will create trust and confidence among co-workers”
(Expert No. 2)

Summary of guidelines for innovative leadership development in Guangdong Vocational

College of Dance and Drama under Guangdong Province as follows:

1) Developing innovative leadership of teachers. There must be a plan and vision.
2) Teachers must be flexible and thorough. and make good decisions to solve problems.

3) Courage to decide Have the ability to make decisions, dare to take risks, and take

responsibility for the results of decisions.
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4) Straightforwardness Teachers are responsible for what they do. Don't blame others.

When an error occurs Able to control emotions well

5) Build relationships and continually improve them. The teacher understands the views

and needs of others which resulted in cooperation trust and respect

6) Participatory management Listen to both positive and negative information. Create

consistent opinions and encourage discussion.
7) Design and implementation It must come from the process of creating innovation.
8) Distribute responsibilities To make innovation come true
9) Allocate resources and assess the level of risk.
10) Create an evaluation system for innovation creation.
11) Provide rewards and incentives to proponents of innovation.

8. Conclusion

Objective 1) To study the innovative leadership and management level of the
administrators of Guangdong Vocational College of Dance and Drama. The research result as
follows: The overall of innovative leadership management level of the administrators of
Guangdong Vocational College of Dance and Drama was at high level ( x = 4.38). When
considering in each aspect, there was at the highest level and the other aspects were at high

level.

In Vision and strategic direction area was at the highest level (x = 4.55) and Creativity
and idea generation was at hight level ( x = 4.41). Risk taking and experimentation was at high
level (x = 4.34). Collaboration and teamwork area was at high level (x = 4.34). “Encourage
innovation teams to develop new practices” and Continuous learning and adaptability was at
high level (x = 4.40). “Enhance knowledge and understanding about innovation for personnel
indicating that the respondents have opinions consistent in the same direction. Empowering

and support was at high level

9. Discussion
Developing innovation leadership teachers must be develop in every aspect specially

Creating a vision, strategy, and development direction for the college must be clear about
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how the college wants to develop innovations and what kind so teachers can. Proceed
correctly and accept innovation work. That may work perfectly or fail, it is also very important
because leadership disappears when criticized or that innovation If you are not successful,
giving rewards in different forms is a way to help push forward to create leadership among
teachers in colleges. The result was consistent with Li Chunlin (2022) has been said that
university innovation team is the backbone of China's scientific and technological innovation.
At the same time, with the development of economy and society, the competitiveness of
science and technology has become the most fundamental factor for a country to acquire
competitive advantage. Liang Xiaohang (2021) believe that the core connotation of innovation
and entrepreneurship education is to cultivate excellent innovative talents, enhance the
innovation of college teachers and students, entrepreneurship education concept and learmning
consciousness, according to the needs of talent training, social service and scientific research.

The value of innovative education in the current society cannot be ignored.

Innovative teamwork is another important issue. Because the mistakes of humanity,
positive thinking helps to work as a team. Participation of the team creates leadership among
individuals when they can think of work that has a great impact on the college. The result was
consistent with Liu Huigin and Zhang Deng (2006) they found that the charming leadership
ability, behavior and team work preference and innovation environment significantly affect
the team innovation performance as Rui; Wang, Ping. (2021) believed that to cultivate
innovative leadership talents, we must strengthen theoretical arming, pay attention to
ideological construction, firmly grasp the correct direction of building a leadership talent team,
reform and improve the selection, appointment and training mechanism of innovative

leadership talents, and break the routine to select innovative leadership talents.

Continuous development of the college's workforce will help. Leadership development
is continuous. Development skills will continue to increase. The college will have worked all
the time. Successful and unsuccessful. The result was consistent with Xiang and Bao (2024)
believe that the improvement of innovation ability must first stem from innovation and change
in the field of thinking. Therefore, in the process of governing, how leading cadres break
through thinking barriers and cultivate their own innovative thinking abilities will inevitably

become an important topic that needs to be studied and discussed.
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In summary, guidelines for administrators' innovative leadership for innovative leadership
in Guangdong Vocational College of Dance and Drama under Guangdong Province. can bring
numerous benefits, including promoting innovation, enhancing student engagement,
improving teaching and learning, fostering collaboration, increasing efficiency further improve
the training of innovative leadership more powerful talent support for the college
development with effectiveness, enhancing institutional reputation, and preparing students

for the future.

10. Recommendations

Suggestions for using research results:
1. Create a clear plan for developing innovative leadership.
2. Develop information systems to respond to development guidelines
3. Regular training and seminars to develop the college's workforce
4. Hold develop a reward system.
Suggestions for future research

There should be research on the application of innovative leadership

development approaches for teachers in higher education.
Bibliography

China  Colleges. (2023). Retrieved from China Colleges:  https://www.college
cn.com/Guangdong/2260/

Elkington; Rob, Booysen; Lize. (2015). Innovative Leadership as Enabling Function Within
Organizations: A Complex Adaptive System Approach.

Fang, & Xie. (2022). Importance and Training Approach of Innovative Thinking for
Improving Leadership. Management and technology of SME, 102-103.

Junchao, & Lai. (2016). Performance appraisal does not inhibit innovation based on
manager leadership perspective analysis. Caijing Shiye Journal, 1-2.

Jenn. (2023). Indeed. Retrieved from Career development: https://www.indeed.com/career-
advice/career-development/leadership-concepts.

Jenn. (2022, July 22). Indeed. Retrieved from  Career  development:

https://www.indeed.com/career-advice/career-development/innovative-leadership.



228 o MNIATIRFIIUANY VN 7 aduil 1 Wnsiau-Siguieu 2567) Audidesssudny dninseuineisindnisu

Junchao, & Lai. (2016). Performance appraisal does not inhibit innovation based on
manager leadership perspective analysis. Caijing ShiyeJournal, 1-2.

Peng, & Zhong. (2023, 6 1). Research on the leadership promotion strategy of the middle
managers in D company. Research promotion strategy of the middle managers in D
companylJournal, 23-26.

Rui; Wang, Ping. (2021). Research on ways to cultivate innovative leadership talents in the
new era. Political construction, 41-44.

Sabrina Lukoschek; Carmen, Gisela; Gerlach, Ruth Maria; Stock, Katherine; Xin. (2018). Leading
to sustainable organizational unit performance: Antecedents and outcomes of
executives' dual: Innovation Leadership. 20(1).

Shigang; Wei, Yuzheng; Li, Jinping; Wei. (2011). Social management innovation and
leadership talent cultivation. Leadership scienceJournal, 49-50.

Ullah; Trfan, Mirza; Bilal, Jamil; Amber. (2021). Influence of ethical leadership on innovative
performance: model - mediating role of intellectual capital. 20 (2).

Xiang, H., & Bao. (2024). Innovative thinking of leading cadres and its cultivation. Zhengzhi
Yanjun Journal, 21-22.

Xiaowei, & Zhao. (2020, 5 23). Construction of information leadership of school
administrators under the background of smart education—from the perspective

of MOOC practice. Educational Sciences Journal, 40-45.



NIANTRwsTIUANY TN 7 2dudl 2 (nsngrau-Sunau 2567) guéifesssufnw drinEeuinesindmeu e 229

a 4

AZEUNBINaYNS YRR UTININdINara TausssNaeAnslsuTEuUsTANAN YD

dafpdrinauuaNunnsinwUssanfneuasugy e 2
Strategic Leadership of School Administrators Affecting Organizational Culture

Primary School under Nakhon Pathom Primary Educational Service Area Office 2

Uszneiing gilnn

Prakaytip Pumipak

WITUMIE159A Snauley

Phramaha Thamrong Thitapuifio
UNINYIRIUMINN A 1VINYRY

Mahamakut Buddhist University

E-Mail: Prakaitip.pumipakd9@gmail.com
Fuiifuunanu (Received) : 9 Tquneu 2566
Juitudluunan (Revised) : 30 Sunpx 2567

Fuiimousuunainu (Accepted) : 30 SuAL 2567

v
a a saa v

Inerdnusiiinguszasd 1) Wefnwianzdindsnagnsvesiuimsaniudnu dain
difnnuueiiuiins@nvuszanfnuiunsusy e 2 2) Wednufmusssuesdnsvedsaioy
Uszoufnw dafnddneundiufinsfnudssouAnuiuasgy e 2 3) Wefnwinnzgin
Fenagnsvesuimsfidsadetausssuesdnslsafsulszandnw dafnddnnundud
nsAnwUsEauAnuuATUsY e 2 nausiedns TunsideedsdifulsaFeuludstadinauin
flufinmsfnyuszaufnuiuasugy wa 2 S1uau 92 TsaFou Swaudlideyaiedu 368 au
in3esflofildlunsidoidunvvasuany Anszvideyalaeldlusunsudniagy adadldlunis
Ainideya leun Anrwd Arfesas Aade Adudonuumnsgiu mInaaeuaLLAgiy 19
aﬁﬁ%meﬁmimaaawn@ml,wu%’jumau (Stepwise multiple regression analysis)

Wan15338 wudn 1. nnedindnagnsvesiuimsanuin dstadiinauniiug

nsAnwUsEauAnuIuATUTN e 2 Tnennsiuegluseauunniign Tngaunsaiseadnuaaie

[
v A v o

PnNlUMties A3l FUNISINUAISETIAULTIES9ESIA AuANansatunsidadenig 9
unimusdunagnsiumnuanidsufifdiensiasunlas suamAnaudilasysugs way
Fruenuaan e 2. Saussnesdns dsfadidnaueniiuiins@nvuszoufnuiuasuss
wn 2 lnensmeglussduaniian lnsannsadssdduanadsnnunlumies di d

ANuaaAAd 03y Tun1suJuAnuresyaaing AuauTudeiunianisieus aunisi



230 & M3NTIRFIIUANY VN 7 aduil 1 Wnsia-Siguieu 2567) Audidesssudny dniniSeuinesindansu

hynelunsdifuanuitaeu sumiuadafiuresyaains Mumsimunindn wagsm
amefihuuuddusamuddy 3. anefindnagnévesduimsiidsmane Tausisuesdns
Tsafsutszandne dsfadinnumaiiufinisdnuvszoudnuiuasuss e 2 1dud Fruns
AMuAldeviadeasneassa duauaiunsatunisihdadesng g undmuadunagns anu
aruAndsufiRdenisudsuntas uasduanuAnaudilosedugs Feiauusts 4 fuld
Sufuriuneansssuesdng diadiinnuaaiiuiinsfnudszasdnuiunsusy e 2 165es
a¥ 69.5

o o L 4 a

AdnARy | AMEHlEnagns, lsuseulsrauAny, TausIIeAnTlIuTeY
ABSTRACT

The purposes of this research were : 1) to study the strategic leadership qualities
of educational administrators affiliated with the Office of Primary Education Area, Nakhon
Pathom Province, Area 2 2) to study the organizational culture of primary schools affiliated
with the Office of Primary Education Area, Nakhon Pathom Province, Area 2 3)to study the
impact of strategic leadership qualities of educational administrators on the organizational
culture of primary schools affiliated with the Office of Primary Education Area, Nakhon
Pathom Province, Area 2. The sample group in this research consisted of 92 schools
affiliated with the Office of Primary Education Area, Nakhon Pathom Province, Area 2, and
a total of 368 participants were surveyed. The research instrument used was a
questionnaire, and the data were analyzed using pre-existing software. The statistical
methods used in data analysis included frequency, percentage, mean, standard deviation,
and stepwise multiple regression analysis.

The results of research were found that: 1) The overall strategic leadership
characteristics of school administrators under the jurisdiction of the Office of Basic
Education Commission, Nakhon Pathom Educational Service Area Office 2, were at the
highest level. The characteristics were ranked in order of average values from highest to
lowest as follows: vision creation, ability to use various factors as strategies, revolutionary
thinking for change, high-level thinking and understanding, and expectation and
opportunity creation. 2) The organizational culture of the Office of Basic Education
Commission, Nakhon Pathom District 2, is overall at the highest level, listed in descending
order of average scores from highest to lowest, as follows: coherence in personnel's job
performance, cooperation in learning, clear operational goals, teamwork among personnel,

professional development, and participatory leadership. 3) Strategic Leadership of
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Administrators Affecting Organizational Culture in Elementary Schools Under the Office of
Nakhon Pathom Primary Education Service Area 2 namely, setting a creative vision The
ability to use various factors as a strategy revolutionary ideas for change and a high level
of understanding. in which the variables together predicted the organizational culture
Under the Office of Nakhon Pathom Primary Educational Service Area 2 was 69.5%
Keywords: Strategic Leadership, Primary School, School Organizational Culture

1. uni
frunazn1asunlaswedaninananisdannisfinyl n1sdeans wazwaluladsig 9
Wisndunumlunisfingedssasa msfnwilngludagduinisdanisfinwauuiunveanis

JansAnwrsudulumuwnunisfinwuiannd Ao Wauiaw Wwinge1a1sd Wauiday Ty

[
=

‘mmmnmUgﬂLL‘U‘UﬁL“f]umiﬁﬁaui'ammaaﬁm (Usendn Nunn, 2561: 1) NsiUdsuwlasnnad

ag3Insaznaenial neliintdgymnenisdanisdnwilusgiaunn daulvelulaqgiu
Fududissenderfuimsiidadeimininalng fanuAnanandilaiazairdlentanianisinw
A10150M9UA NAN19NISUSIISAINUleuIenISAneln g1t usEansaw (Tunul nogsy,
2554: 104) n15.U3 sunvaslugalanidniadrmansznudedunisfnwiveslned o
MsUSuABusULUY Unum Avuauleus uagaaImasAnwkassuuImsinnsdslad
Fnanmiisaned astauiesdnawazaulnelidaunm dromndiedestmundianis 9
MsAnul wazn1sIanszuIunnseuslfiAnuInnssuuasinuelumamissuil 21 Avfuay
WasuuUasiiindy Waunesdng ninensyana uazn1suimssansnng 4 Tfaenndasiulan
lugadagUu (auve Shumnesan, 2556: 11 - 17) S5350ULYWAT1991003N5 N Wnsdns v
2560 nguanevdnlunisunasesUsemaldmuuaviandfyiieatunsfine nsdaady wae
AUALUNITINNITANY kaENISIITUUINITNISANYITEIUTEN YU 11MS1 54 Andunisiafu
duaty uwazatuanulvinisdanis@nuiauninuaslaunsgivaina vuanufsunisinw wns
258 (3) Wiafiun1susuuseimaludunisfinun iaginnusanuaiunsnegauiase tasu
AmeuLUTIINEaLTUANANINTD wazUsrAnSnlunisaeu Usuusansdanisiiounisasy
sy wardiulsilasiaimnmhsnuiieussqihmansaenadestuiasefumiuagiuniiui
1IA91 257 LAEINATT 259 Mvualiesngunsiaunlugussmeditianuasindusosaes &
MsmuegdBy wazdamanga vimsdanslivssneuludenuilonaiafiouiuuasd
AN NEInTA @ninnuAnwsnsdmiaunsugu, 2564: 14 - 17) Snvaulauienisdanisfne
AUUNUANSANSILIYIA WA, 2560 — 2579 Tt mungliuszavunnaudifenisfnuii

a a

ANINBEIM TN AILTEUUNMSANYINTAMAIN STUUNITUTINTIANSANWINTUTEANS AN

a I

& = a v [y a a & [
FINMITEUUNSANET dUBImaULarA 1 UN1siUd suwUasvedlaniidunainuasus uni



232 & MINTIRsTIUANY VN 7 aduil 1 Wnsiau-Siguieu 2567) Audidesssudny dniniSeuinesindansu

Wasuwas dvinweisnduvedanamssui 21 aansadrdanisBeudedsioilomanating
Tu FeilinsAnudesinanuviazouanlifuduims wetilsaSouaresdnslug
vnefndld @ihauarsnisannisine, 2560) iy guimslugatiagtusesdidesig
wisn1sidugumnanisfine dvinwenisnnufnnununisyiuegindussuvwasiissideu
ansathmesdnsliimiszavanudnsaduiisensv fuimsifianuansaden

(3 b4 a a v Y

LAGOUBIANT ATITAUTITUNANY WFPUNIIHUNAYNENTUTEENT AN Uazdanisiudaym

[

(__DE

14 1 IS

Anduliegeliusedvang auvinliesrnsussaranuiasliluign

=

dineaiuiinisfnudszondnuuasgy 1w 2 uuseenidu 13 ngulsaseu i
Tsafourionun 120 Tsaseu Iédavimenunanisdiiuaulusevdfdiumuasiwouns
Uszandustusseansisamy wagmhonuiiisrdedilinsuimamsduiunuamnisianisda
nsAnwvesdinnueeiuiinisinw saentuuumInsiauIMssiunulunsiasiily
UsuUssiaundnvhusunsiiiunululsely duiosnnludeuysyanm 2563 dueiu aduayu
MyianNgUINg A3 wazypansansinuliduileaInedwioidledlasnisaiianietnen;
TiinsuwanidsuBousszninadu aunszuumsuimsauyanaliiiussdnsam nsusedi
wagimunsasusegalaliasuasynainsmenisfinuiiviguasidalalunisviia uinanis

14 % U 6

Uszidiufnmuaunisiauiaziasuaiedneninvemingnsuyvduasa 1wnsusuvaunauay

1Y

faunszuunsuimsdanisine fseduamnwmelduazuiutss msldsunsimuliiunnty
(ddnanuasiufinsfinuussaufnuuasugs we 2, 2563) Jagtumsuimsdanisfnu T
dusalunmsdanisfnsmanedioidunietionisfnu feguinsanufne a3 yaains
NINSANY YT wagmhonusing o Adandunum wiyaeadidialuaniudnu Aeguimns
an1ufnuiy 9 uyanafiasrinliaoufnwiinunin UssndninuasUssAniuadotode
Hatenanediulunisuimsnu aanudauiie arwaniadiy madufiuuuiduday §
\Whmnedertu naenaunsimuInsindn ieaiuaiovieng aianiedielsadou uay
ahaefotigssdueiiud mmensinusmiuldifunsiauneruAnuaznisie e uay
gousuilsnuAniurasiukaz iy duaztieUuUsmasimwasdnsiussatmanela niay
et daasy fuimsaniudne a3 wazyaainanensinuliiaussougauuasgu
ALMLIRAEUIAIFILINTN (FrdnnufneSnisdminuasugy, 2564) mﬂsi’faaﬂaﬁﬁﬂﬁm,ﬁulé”j'}
nMaaIAMAINAITAn LA TaussTesAnsfiTussAnE mduiiveusutfu Sauveunan

AUImsiwaAang ] danagnsuiuimsaulussdng ibianduusssussdnsiiluendnual

=
99l5938U

2. IgUITaIAYaINTTIY



NIANFwsIIUANY TN 7 2dudl 2 (nsngrau-Sunau 2567) guéifesssufnw drinBeuinensindmu e 233

1. WeAnwinz U nBanagnsresusmsaniudny) daddnauniuinisdng

Uszaufnwiuasugy we 2 2. Wiiefnwinusssuesnnsvadlsnisuussaufnet deindidnau
LA = = A = Yo o 3 Y a . ]

wanuinsEnwUszaufnwiuasugu e 2 3. iefnwnlzgindainagnsvesiuimsidmase

TusITIeIANslsTeulsEaNfny dieddnauweiuiins@nwussanfnwiuasugy e 2

3. YBULUAYDINTTIAY

3.1 YaULUARIUUTEYINT

Uszrnsildlunsidonsdl IWun Tsadeuludafndinmnuaaiufinsfnessoufng
uASUTH 1R 2 91U 120 1saeu

3.2 vauIvAR LT

fuffldlunsitendsd Wun Tsadedludaipdinnuaeiuiins@nuussaudnu
uAsUgH 1m 2 Avusrangufegalagnailianisaasd uesunu (Krejcie and Morgan) ¢t
NANAIBENe MUY 92 158158

3.3 YauiuadIufIuUsiANY

1. Ysmfudeovmifsriunnedindenagns dafadiinauuniiuiinisinuuszoung
UATUSY LM 2 MULWIAAYDIQUTY (Dubrin : 1998) n1zstiudenagns 5 A Usenausie iy
AnuAnaudilasyAuas duauaiunsalunisihdadesng 4 ufvundunagns duai
manisuarairslonadinivenan fuanuAndufififienisudsundas wagdunsimun
evieiideas1eassa

2. Ussifiudlevisndutausssuesdng dxfpdrinnuaniiudinisAnyiuszoufnw
UATUFY LA 2 MILLUIAAVRINTLBULLBTY LAz uaulnil (Gruenert and Valentine,1998)
Usenaumiy Aeiuuuiidiusiu anuaenndenulun1suifauvesyaaing nsimu
A1dn arwansiaAturesypaing Sidmmnelunmsduiunuiitaeu uazaasmiledumenis

a 14
LIYUST
Y

4. NSAULUIAA

Azdinganagns (Xtot) *

1. audaaudlaseAuas (X,)

2. puannsatunisinladesig o
wmvumdunagns (X,)

3. ANUAANIazET1eleNTa
dmsuaunn (X,)

a. prwAniBsUfiAitents
Wasuuwlas (Xy)

5. NMIMRUAIEBTIFY

1T9as9a59A (Xs)

IMUSIIUDIANT (Ytot) **

1. amgghihuuuiidsiu (v)

2. anugeandeenulunsU URnY
V3YAaINT (V)

3. AMSRAILTIVITN (Y5)

4. enuandAAiuYesyAaINg (Y,)

5. S munglunisaduanu
Fifaau (Yy)

6. ANUTITDUMNINITITEUS (Y,)




234 o MNIATIRsIIUANY VN 7 aduil 1 Wnsau-Siguieu 2567) Audidesssudny drninSeuinesindnisu

AN 1 NFBULUIAAYBINITIVY (Conceptual Framework)
‘1'7llm : * Dubrin, A. J. (1998). Leadership: Research Findings, Practice, and Skills. 4
th ed. New York : McGraw - Hill
** Gruenert, S. & Valentine, J. (1998). Development of a school culture

survey. Unpublished doctoral dissertation, University of Missouri.

5. A5Aiiun1339y

5.1 Uszunsuasngunlegig

Uszrnsildlunmsidondsd Iun sadouludsinddnnuwasiuiinisinudseondinm
uasUsy e 2 F1uru 120 Tsaeu ngudaegnadildlunisidoased Toud Tsadeuludete
dnauasiufinsfinuussoufnuunsgy e 2 w92 Tsadeu dulasnsdansaas
& neswnu (Krejcie and Morgan)

5.2 13asilal{lunside

poudl 1 iunuvasuawdeyaduyaravesiReULUUAB UL

pouil 2 uay 3 veauvuasumIuLUUINATIEUYsTINAIA 5 2y vedlalAiv (Likerd)
Rensis Likert, 1961: 161) wagldmmunriazuuuaosraiminidy 5 sysy W37 la
wuvasuanuiuvasuauivfulssuilondalunaaesdd (Try out) Augdrunenislsaiou
vmthauihednnig uazasiaeululsaSouililinguiedng S1umu 8 wis aadnwias 4 Ay

sidu 32 A wardinTERA1AEeIiY (Reliability) wuuasuniulngldansduussdnsuoan

(Ol-coefficient) YBIATOUUIA TIANNNNTIATILINIANPNUT DU LITUNMILEUNTINALNS 19

Y 9

ANAULYDIU WINAU 959 WATNTITILASIZINNIAIANUT BT UN N UIIUSITUDIANT LAAIAINL

Weu Wiy 951 uazihuuuaeuauiiniun1snsvdeuaan muddafiniduaduauysal

Y o @ v 1 Y 1 1
Lmei‘ULﬂ‘uswnma%amﬂﬂqmmamﬂmai‘d

6. BMaiusIuTIndaya

ffevinddovemnuimilenngsiuisnisaniufinu dfadineuniuiinsing
Uszoudnuiuasugy e 2 Wevennueyinszinazaudsuiiolunisaeuluuaeun1uan
Tsadouidunguinegna d1uu 92 ey fliteyariodu 368 au Tnsfusiusudeyade
LUUABUANY WAEATITABUAINNGNABIANYIAIVDIUUUABUNNTATUAY LazhauT 989NN

Ipseideyadududusiely



NIANTRwsIIUANY TN 7 2dud 2 (nsngreu-Sunau 2567) gudifesssudnw drdniBeuinenysindansu e 235

a [
7. mseszvidaya
myleseiteya Tdlideyadumiednsent Useneusme geruienisisaieu wint
183915 wazagRaeu deaindinnuaiuinsAnwiuseaudnyiuasugu we 2 lagnsuen

N5 ATITINTBUAMIUSNYAUEVNATBILBLUN S ELa RS UTauanduAULlaedTunay fadl

Y Y

Ve

1. fAdgiuuUae U IMIATIUT IR ARERNLUUaR U NN ANy Tl WaIdnseidey

vV

Joua 2. awﬁﬂmwuaaummme’hmﬁLﬂiwﬁﬁﬁazﬂaimaiﬂil,l,muﬁwL%ﬁ]g‘d LN DANUIUATNNG

3
Y
0

)}

8. afanldlunns3de

1. Ansesideyaiivafudeyadiuyanavesinouuvuasunn 19amm (frequency)
warA1TeYaY (percentage) 2. NTIATIENTLAUNILRUNTINALNG UazTausIsueans 1y
Auady wagAdndoauunnsgu nsisanveuaA i minAzuLads M kU UABUn 1LY
mMsudarminevesteya lnsthanadsluifsuiuinasinuuunAnvosuai 3. MslAsey
amziiiBsnagnsveuimsidmane Tausssuesdnslsafoulszoudnu ddadninamiun
fufinis@nwvivszoufnuiunsusy wa 2 ngldadflinseinisonneenyamuuut uney
(Stepwise multiple regression analysis) %qdauﬂWiﬁmeﬁmimaawmmwwﬁzumau HvY

lonnaeutoyaiUeiu IngldAduussdvsanduiusveaiiesdu (Pearson’s product-moment

correlation coefficient)

9. NANTIVY

1. amgindinagnsvesiuImsanudne ddndinnuaiiuiinis@nyiszaufng
uasUgy wa 2 lnennsanegluseduuniign Wenansaluseiiu Sesdduataieainuin
lumides fell AunsmMnuAIdeiAllteasneassa aruanuansalunisiidadoang 9 un
° I3 s v a a awva a ‘:1' 1Y a v Y}
Anuadunagng AuanuAndeufiamenisivdsundas auanudnanudilaseauas wag
AIUANAINKIILAZES N loNEE T UBUIAR
M19197 1 Aledy dnndeduuansgiu wagserunMsu Ui inganagnsueuImg

anufiny) dieddnauweiuiinisinwussaufinyiuasugy e 2

azdundenagnsvaduivnsaniufne
defindiinauuninuinisine X SD.  sEAUNTUHUR

Uszaufineuasuga 1um 2 (X

1. snupuAnANuilasiues 4.49 0.50 170

2. muandaunsatunsidadesiing o .
. . 4.52 0.47 WNign
wivuadunagns



236 & MNIANTIRUFIIUANY VT 7 auil 1 Wnsa-Siguieu 2567) Audidesssudny dniniSeuinesindnisu

AuANNAIARIIazasslentadmsuauIA 4.47 0.53 110
4. duanuAndeufiRieonisiuAsuntag 4.52 0.51 maﬁqm
5. AUNSAAUAIAETIALLTIES19ETIA 4.54 0.48 mﬂﬁq@
52 451  0.46 aniign

2. fwussanesdns dsdadrdnmuaiuiins@nvivszoudnuiuasusy wa 2 Tas
amsmegluszduinniign Wefinnsanfusesu Fesdduanadeainunlunides Fail Fu
amuaeandesiulunsufURauvesyaains sunisiidmnglunsdndunuidaeu dn
ANNTIHRAUNINTTITEUT AUMTAHRUIVIN AruauainfiureIyaaIng Laga1un1y
VIRV It
a9l 2 Aiade dudeuuannsgiu uayseiunsufoRnuiausssuesdnsvedsafeu

Uszaudne diedinanuaiuiins@nuuszaudnuiuasugy we 2

IMUSTIUDIANTVBILSITaUUTTaUANE

deindinauuniufinsfinm X SD. 52AUNTSUHUR
Uizauﬁnmuﬂsﬂgu bR 2 (Yior)
1. punzgiuuilansi 4.51 0.49 1Nl
2. inumugenaseiulun1sufiRnuvesypains 4.57 0.46 1nilgn
3. AUNITARIUNTINITN 4.54 0.50 1nitga
4. uANEIARNUYBIUAAINS 4.54 0.50 1niign
5. fhumsiimsnglunsiiiuanuiidaou 4.56 0.49 1niign
6. MuANTINTe T UNINITTEUS 4.56 0.50 1niign
59 4.55 0.42 anitgn

3. e Aenagnsved uIIsidwase TausseAnslsussulsrauAny dain

[y

dninauaiuinsfnuUszoudnviuasusu we 2 egrsiidedifynaadadsedu 01 a1
dun1s Ytot = .947 + .297 (X5) + .196 (X2) + .203 (X4) + .099 (X1)

o

M19197 3 AduUsEaSavdTusuIn U INAE SR UTIMILTITEUUTEANAN K

[

aiedTnuueNuInsAnwUsTauAnwIuATUTY WA 2

A7 ANuAR ANy AN AUAR ng A JausTIu
ws  aa @ansalu mends W@eURiR Aviue S 29ANT
wla nmsth  waza¥e  wWems  Adedier]  nagwd  awsaw
FTAUGY Uade Tannd Wy LB9E519 UD9 (Yeot)

v

(Xy) A9 udaq d358  fuimns




NIANTwsIIUANY TN 7 2dudl 2 (nsngrau-Sunau 2567) guéifesssufnw drinBeuinesindmeu e 237

NNUA SINSU (Xy) (Xs) AN
Ju aUAR Xeot)
nagns (Xs)
(X2)
X, 1
X, 757" 1
X, 735" 799" 1
X4 702" 730" 811" 1
X 729" 722" 773" 797" 1
Xiot 874" 8917 921" 903" 895" 1

Yor 704 734 745 759 779 829 1

10. aAUs19NANI5IY

[V
v a a <

Mnranidenell fussduofunenadall

1. AMgUnBINagnsveEuIMIANUANY) Afndrinnuaiuiinsfinuuszaudng
upsUgu e 2 lasnmsmegluseduandian 1lefinrsunansidoidumodiiu Seaddu
Anadpanunlumiden ds funisfinunideviaiidadisassd fuauanansolunis
Jadusing o imusdunagns fuenaAadsufiiiiensidsuntas sruanudneandila
seduge wagduaumantiuazadtsloniadimiveuian el umsgdiniidasdesdaie
nnsssudaouvesmaniiysaeuliyanaiduaud danuusengdd nseaganissssuia (2561)
aindsnagnsidudsiiddguesiih nsiduindanuaunsadanagnslunisainnsiy
anunsafanmwandeuianielunaznieuen wdausatanfuuefianiaresesdni 1ge

[y

Tad lypdug (2559) aennqesiuinian Ay (2563) nan19ITenud A1 ULBINagnsa

a

dunasieuseaninavedlsaussulszaufnm lnesiuuazsenuegluseduin waraennaeaiul

o

Sun$snid Ld@evee (2564) WU AIEEUNTINRENSVDIRUITM AN URNINAIHAF DA NELT 8
vadlsuseulagnmsidegluseauun
(% (2 v v o v r-glj Y =3 =

2. TWusIINeIANT deindnauwaiuinisfnwussonfnwiunsugy e 2 lng
amswegluszauiniign Wefiansawanisideduseiu Sesaduanadsanuinluniies
el snuanuaeaadesiulunsufiRnuvesunains sunsiidmnglunmsaiiivaundanu
ATUAINTINTBAUNINITTEUST AUMTARUIIDIN AuauadAAiureIuAaINg Lagauy
amziiwuuddiusau Madidumsgiausssuedns Tnduendnuyalianizueunaseddns

JausssuesdnsdnduniiouussingiunisussngAuifivesuanalussdns ielillaudunil



238 o M3NTIRETIUANY VN 7 aduil 1 Wnsia-Siguieu 2567) Audidesssudny dniniSeuinesindansu

Wiy LazUsIaIngUsrasAnanyesasdng WlanT Anseun (2560) @ennaednuiumul neee
(2565) wansAn¥INUIN TWUEITHRIANTUBIANTUMINTSISBUYRsanUANYIlngn T ILeg LY
(% v (% (3 Ay 6 = % (3

TEAUNN UATEDAARBINUBTIEIA NEdTNE (2565) MsAnBITAINGTTUOIANTYRIAT LABATNTIY
aglusuin

3. Az nagnsvel TSN dwase TausTsneAnslsussulssaudAny arin
dinnuaiunnIsAnwUszanfinwuasugy e 2 sunsmruaideialliEieEmssd Ay

o v ° < s v a a awva A a

Anuansalunsiidadedne 4 indmuadunagns suanuAndal]ifiwenisidsuiag
waEA1UANNANAUYLATEA VA denanadnusTTedAnT dainddnaueaiunn1sAnw

aaa v L3

Uszoudnwiuasugu e 2 a1l ded1Agn19adffseau .01 91un1ININUAId e ALY

& Y a a

asnassAdanaiaga Melenaiswnainlusunsimuaiderirdideaseassd §usnsd

Y

a a

ANNEINTOLUNSAMUANSANE Ansgvianiniindeuimunidevirdegeliuseansam lag
Delonalig ddwlddrudsianeuenuazneludundunumludumfufany uag
Usziliunanisaeusgsifideviad d99132550 Uszanu (2553) nanninnnegindsnagnsiugg
nafuLdsnagnsiaundnvesesdnisdaiiesaudu Sunumdugneus sonuuuniefivun
Feviriuaznagns denndeeiusinudy nadg (2561) WUIAIHUNTNAYNSVDIUINIT
anufnunitdssasionnfussdnsuwinisieudvesaniudne Idogeddeddais 4 1w Tng
amzgidenagndsmunsihnagnslulfoRidusuusmennsalifianmnsanensainsidusauls
wismsBeuivesanufnuldffian dusumiuaanisazaiisdemadmivounanlidsase
fusssnesdns Wedloandunaedt mawdningadulonta 1aununisiaudasnuas
uAtdeymegnasemiu nMsmnaziy waznsaanisaikullinlusunan desedeinueiaslniniy

NNIUTLAUNSATIUNITNULAZAISNAPAFULD SIANA YuzU1IwAD (2557)

11. aLsuauuL

Forausuuzily

1. mhenududsiansinsdneusudunuilianuiifertuiesnsinsgiuleue
514 9 TidenndosUANLABINTYBIAA AN

2. vihgnuaudainasdnlrinseusuiuAgihwuuld LT

3. mstimsannnnriiivesfuimslunmsinousudununlianuiifsatunisieee
ulounesing 9 aeandesnunudesnisvesanudne Anvignuluaniudnuiifinisdai
LHUNAgNSTARNASANWATUTEANE A M

Foruonuziionisiniseafedaly

1. msinsAnwilieuiisunnefindanagnivesduimsiidmanemusssuesdns

Tsassuyszandny Tuanufnedeindu o



NIATwsTIUANY TN 7 2dudl 2 (nsngrau-Sunau 2567) guéifesssufnw dridnBeuineysindmsu e 239

2. ITHINSANYINIEHULTINAY NSV UTM TN dINas 0 TRILGTTUDIANTLTUT B
Uszoufnw Tuanufnuduiugiu
3. msiinsITegunmifgiudadendma Tausssuesinsvesduinisiudaindiney

dy dl = =
LSUG]‘W‘L!‘Vlﬂ?iﬂﬂiﬁ%’]ﬂi%ﬂﬂﬁﬂ‘l&#’]ﬂﬂiﬂﬁm LR 2

UIFTUIYNIY

6

wioTad lwedug. (2559). Anudunussendnenzdundnagnsideaineassavasguimsiu

]

aussauzvasajluaaudnedeiadidnauuaiuiinis@nwdszaudnengine.
WenTnusAnwIrmansum s, a1IVIANIAIERS, WNINeIREELUTEsITNNEI.
JuAL ez, (2565). IUUSTINBIANTAUBIANITWAINISISBUVRsanuAnudeindtineuen

& 4 a a a s 1a v a
Wu‘ﬂﬂqiﬁﬂwqﬂigﬂuﬁﬂﬂﬁlﬂqiyauqi LUM 1. '3V]EJ’]‘U‘WUﬁUSm@ﬂﬂiﬂ"lﬂmﬁ,g\lqum%9],

v oa

A1UIVINTUIININSANY, UaudiedIng sy, dmingaesvdgrdiuaeuds.

o

F9ANA vuruI. (2557). areedin. [eaulad]. Whisldain : http/Awww.baanjomyut.com.

25 WAIN1YU 2564.

Usendn fumn. (2561). nsAnerlnelutagiu. MsarsumIngrdeumungs¥ineae Inen
wn¥eudn U9 7 atiudl 1 iew unsiay - fguiou,

WILATARITHIINAR. (2561). A1zUNTINALNS. ey : Asaadivadnisiiu.

Afam FNTNT wazALE. (2560). TmusTInasdnsTidnadaUszAnsaiwn1sinauves
yAaINIElnMUANNTIUNITUBNULAaZUIIVUTINNTNITAWINEIAUTEIR I In Y
LWANIANZIUBBNLRBUNTD. N13ANYIALAIIDBATE, UMEITANL: UININYIRETIAY)
UMAITAY.

RN AE. (2563). ANzHULYINagnsidinanaUssansSuavadlsassulssaufnegn dann

Y 9

dUnauuaNUNNIsANYIUTEaNRNBIUATATSTINTIY LUA 3. INUITNUSATANEATUMN
Jaudin,a191331n1503m3n1sAny), Tadiainends, uninendesisinasnugssnil.
funun nealu. (2554). aeindenagnsiunisdnnisadnudaudavasguimsiuaaiufne

& z:gll o o &I o = = a
°uuwugﬂumnﬂmummwmw'Lmmsﬂnmﬂsmuﬂnmuﬂsﬂgmw 1. NF@1TUINT

=3

NsAN wvInedeAaling. Un 2 adui 2 Wns1Aw - dguigw 2555).

a o

B3589A  NETTUL. (2565). ANMUTUNUSIENTNNTHUSTINBIANIAUAIUNNWUADDIANITVDIAS

[ o

danadrunauuanNunnIsAnedsanAne 1wn 32, IneridnususygrAneaans

a = Y4

TR, @197133IN5UIMNINSANY), TudinIng ae, uminedesviguIsue.

o

FFunsml iHovew. (2564). nM1azdundenagnivesuinsaaufnundaasianunmgisey

29415915 8U A9NAAIUNNUVANUNNISANEINSINRNWIRIAUS 819me4. Inerdnus

9



240 o MNIANTIRFIIUANY VN 7 aduil 1 Wnsia-Siguieu 2567) Audidesssudny dniniSeuinesindansu

USgyarAnwianansuUaidie, anunieiusnisnisane, Uadininenay, Uunineias
Aauns.

auwe Saunesan. (2556). Yasenedenuuazimusssufidaansenusanisine. (eaulal).
Wnslaan : https://shorturl.asia/qldea. 20 fdumu 2565

dnemeniiuiinsfinuuszaufinuuasuss e 2. (2563). eaurantsaiiuauUsesid
JUUTEU W.A. 2563.

d1nuavIENITanINITANY. (2560). WHUNITANBILUSYIR W.A. 2560 — 2579. NTINN ° :
U.NINNUNTINAR 97179

dinnudAneisnsdaminuasusy. (2564). unuduRsen1suseanteudssunn w.a. 2564.
uAsSUgY : nauuleungkazuiy dTnuAnwSnsIminuATUTY.

damunau naeaz. (2561). aazfindanagnsvasguinsanuAnuiidinadonisiduesdns
wisn1siFeuivesantufine deinditdney wanufinsAneUszaufnenteasa wn
3. AnerdnusvangniasenansuiUadn, @a19133UIMsNsAN, Tunninedy,
ANV 08100,

81579500 Useanu. (2553). n1svan1sad1us. [eaulaul wi1deleain : httpy/
www.eme2.dbec.go.th. 1 5u1nAu 2564.

Dubrin, A. J. (1988). Leadership: Research Findings, Practice, and Skills (4th ed). New
York: Mc Graw-Hill.

Gruenert Steve and Valentine Jerry. (1998). Development of a school culture survey.

Unpublished doctoral dissertation, University of Missouri.



M3aTIAEsTINANY U 7 adufl 2 (nsngiau-Sunnau 2567) gudidusssudnw drdniSeuinenysindnnsu e 241

AUFUNUSIENTNUTIBINIABIANISAUNGANTIUNITU TR
2249191581 W Iedaenyu
Relationship Between Organizational Climate and Performance

Behaviors of Teachers in Private Universities

5151 AndAnigyaulan

Tarinee Kittikanjanasophon

1578 Inauslens

Vorahai Vipoouparakhot

91387 QAT

Ariya Phuwakeerewiwatwong

NYTINTAL 2ANAD

Petcharaporn Wongluang

LURYaNTal SQTUn

Benjaporn Runrana

E-mail: tarine kit@bkkthon.ac.th
Fuii3uunam (Received) : 24 nsn AN 2567
Juitudluunaina (Revised) : 30 §uAN 2567

Fufinousuunany (Accepted) : 30 SuAu 2567

uNAnEe
Ay SAao s = s a (Y =
n15398dddngUszasaiiio (1) ANYIUTIEINIABIANITIUNMINEIFELENYY (2) Anw)
WeANTINN1TUHUAU89919158  TunmInendeionvy wag (3) AnwiANudunussening
U338INARIANTSAUNGANTINNsUR URMUveseasdluuminederenau Yszrnstunsidedu
919158 bluunIneduienyy $1uau 357 au ngudaegie WusasdluanInerdeienyu S1uau
186 AU AnuAYLIAAI0E19laldN19L7BUATT1990ATITLATUDST AL (1977: 607-610 ) WazaaE

Fen15dued1sine nsaslienldluniside laud wuudeuauasaty audsnsmeandudsedns

wean (Cronbach’s O~ coefficient) fA1A2131Y ol UYDILUUADUANUYINAY 0.91 uay 0.93
muddu adanldiesgidoya i Al fesas Auade dudsuuansgiu waznsmagey
AdulszAvdanduiusifiosdu

HANTIT8 NUT (1) UT581N1ABIANTV89813158 Tuuvninendeensy laeamsiueyly

sEAUNIN (2) weRnsTuMTUTRNUewe191sd luuvingrdueniu lnenmsiueylusediu



242 o MNIATIRsIIUANY VN 7 aduil 1 Wnsia-Siguieu 2567) Audidesssudny dninseuineisindnnsu

a wa

11N kA (3) ANUFUNUSITUINUITEINIABIANIIAUNGANTIUNITUHURMUY09890719158  Tu
UNMINFULENTU IngnnsaianuduiusiunisuinegsiitedAyniseianssau .01

o o w '3

ANANARY: UITEINIFBIANIS, NORNTINISURURMIUY0901915E, WIneaeenvu

ABSTRACT

This research objectives were: (1) to study the organizational climate in private
universities; (2) study the performance behaviors of teachers in private universities; and (3) to
study the relationship between organizational climate and performance behaviors of teachers
in private universities. The population was 357 teachers in private universities. The sample was
186 teachers in private universities. Sample size was determined as Krejcie and Morgan’s table
(1977: 607-610) and obtained via Simple Random Sampling technique. The instrument were
two parts questionnaires which reliability at 0.91, 0.93, respectively. The statistical techniques
used for analyzing the data were frequency, percentage, mean, Standard Deviation and
Pearson’s Product-moment Correlation Coefficient.

Results of the research were found that: (1) Organizational climate in private
universities, overall was at high level; (2) Performance behaviors of teachers in private
universities, overall was at high level; and (3) Relationship between organizational climate and
performance behaviors of teachers in private universities, overall were positive related with
statistical significance at the .01 level.

Keywords: Organizational Climate, Performance Behaviors of Teachers, Private Universities
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ABSTRACT

The objective of this article was to analyze the discourse “Doing Good but Good
Things Never Happen, Doing Evil but Good Things Happen” according to Kalama Sutta. The
methodology was based on the qualitative philosophical approach by studying and
compiling the information from Tripitaka, all related documents and research papers. The

results showed that: 1. one who believed that “doing sood but good things never happen,
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doing evil but good things happen” interpreted this meaning based on material interest
and emotional response; 2. The word “doing good but good things will happen” in the
Buddhism philosophy meant the charity, not material interest or emotional response to
greed; and 3. “Doing good but good things will happen, doing evil but bad things will
happen” was actual. Doing good but good things never happen, doing evil but good things
happen was only the emotional discourse when one felt disappointed in his/her material

interest and emotional response only.

Keywords: Discourse, Doing Good but Good Things Never Happen, Doing Evil but Good
Things Happen
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ABSTRACT

The objectives of this research were: (1) to eexamine the components and
indicators of cooperation between contemporary art museums and art education in
educational institutions under Guangdong Province;(2)to propose the cooperation model
between contemporary art museum and art education in educational institutions under
Guangdong Province; and (3) to develop guidelines for implementation of cooperation
between contemporary art museum and art education in educational institutions under
Guangdong Province.

The research was a mixed methodology research, including qualitative and
quantitative research. The total population of the study was 1081 people, including 18
rated contemporary art museums from Guangdong Province who had participated in art
education cooperation projects. They were the staff of contemporary art museums, art
education managers, art education teachers, and contemporary art museum directors. The
sample size was determined based on the Taro Yamane formula and obtained using
stratified random sampling. The final sample size was 301 people. Among them, 8 key
informants, namely the director of the contemporary art museum, art education teachers,
and art education managers. The tools used for data collection were semi-structured
interviews and a five level rating scale questionnaire. Descriptive statistics, confirmatory

factor analysis, were used for statistical data analysis, and content analysis.
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The research findings revealed that:1.The cooperation model between Guangdong
contemporary art museum and art education in educational institutions consisted of 6
components and 24 indicators, including (1) cooperation subjects, (2) social environment,
(3) cooperation mechanism, (4) cooperation motivation, (5) construction of cooperation
relationship, and (6) impact of cooperation. 2. The cooperation model between
Guangdong contemporary art museum and art education in educational institutions was
consistent with empirical data, and all data met the prescribed standards. 3. There were
a total of 24 implementation guidelines for the cooperation between Guangdong
contemporary art museum and art education in educational institutions.

Keywords: Contemporary Art Museums, Art Education, Cooperation Model,

Guangdong Province

1. Introduction

Contemporary art museums are indispensable cultural landmarks for a country
and region. They focus on visual art, collecting and preserving art exhibits of contemporary
artists, and providing cultural support for a region.As a cultural calling card of a city, art
museums not only have functions such as exhibitions, collections, academic research, but
also can provide public aesthetic education to the public.In traditional art museum
management, emphasis is often placed on collection, research, and display functions.
However, with the changing times, modern society emphasizes diversified lifestyles such
as communication, learning, leisure, and entertainment, requiring art museums to rethink
the interaction between art museums and the public, as well as the positioning of art
museums in society. In order to meet the needs of the public and play a more proactive
role in society, the educational function has become one of the important purposes of art
museums, and even the main mission of art museums(Li Xin,2010:189).

The art museum has vast learning resources. One of the greatest functions of an
art museum is to collect and display, and its physical, intuitive, and on-site nature can
make up for the shortcomings of classroom teaching in educational institutions, providing
students with opportunities to access authentic art.As early as the last century, developed
countries such as the United States and Japan were developing art museum art education.
Many art museums offer art museum education courses and send these resources to
educational institutions. In the 1960s, nearly half of the art museums in the United States

established education departments. In the 1970s, 90% of museums (including art galleries)
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in the United States provided educational services to schools, and 70% of schools
organized students to visit art galleries as a routine activity(Zhu Ying,2007).

The research topic comes from the researcher's workplace, the Shenzhen
contemporary art museum in Guangdong Province. Therefore, regarding the research on
the cooperation model between contemporary art museums and art education
educational institution, the researcher believes that there are some research gaps.Filling
in these research gaps will help to gain a deeper understanding of the operational
methods, best practices, and influencing factors of collaboration between art museums
and art education institutions. Through in-depth research, guidance and support can be
provided for establishing more effective and sustainable cooperation mechanisms. So, this
is also the original intention of the author in choosing this research topic, and it is also the
problem that this study aims to solve.

It is very important to establish a cooperative model between contemporary art
museum and art education educational institution, so that contemporary art museum can
become the source of learning for students. Through the study of the cooperation model
between contemporary art museum and art education educational institution, the paper
deepens its theoretical basis, and provides the development direction and practical
insights for the cooperation between Guangdong contemporary art museum and art
education in educational institution from the perspective of practice. To find a cooperation
model suitable for Guangdong Province, we can learn from the relevant excellent
experience at home and abroad. The theoretical research on the combination of museum
or art gallery education and art education educational institution has become a hot topic

in the academic circle.

2. Research Questions

(1) What are the components and indicators of cooperation between
contemporary art museum and art education in educational institutions under Guangdong
Province?

(2) Does cooperation model between contemporary art museum and art
education in educational institutions under Guangdong Province fit well with empirical
data?

(3) What are the guidelines for cooperation between contemporary art museum

and art education in educational institutions under Guangdong Province.
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3. Research Objectives

(1) To eexamine the components and indicators of cooperation between
contemporary art museums and art education in educational institutions under Guangdong
Province.

(2) To propose the cooperation model between contemporary art museum and
art education in educational institutions under Guangdong Province.

(3) To develop guidelines for implementation of cooperation between
contemporary art museum and art education in educational institutions under Guangdong

Province.

4. Research Hypothesis
Cooperation model between contemporary art museums and art education in

educational institutions under Guangdong Province fit with empirical data.

5. Research Method

The research process consisted of three phase:(1) Examine the components and
indicators of cooperation between contemporary art museums and art education in
educational institutions under Guangdong Province;(2)Propose the cooperation model
between contemporary art museum and art education in educational institutions under
Guangdong Province;and (3) Develop guidelines for implementation of cooperation
between contemporary art museum and art education in educational institutions under
Guangdong Province. From the perspective of research objectives, the main findings were
as follows:

The first part adopts a qualitative research method. Through literature review and
expert interviews, six components were summarized. There were six components of
cooperation model between contemporary art museum and art education in educational
institutions under Guangdong Province. This includes:(1)The cooperation of cooperative
subject of contemporary art museum and art education in educational institutions under
Guangdong Province. (2) The cooperation of social environment.(3)The cooperation of
cooperation mechanism. (4) The cooperation of motivation cooperation. (5) The
cooperation of relationship building. (6) The impact of cooperation of cooperative subject

of contemporary art museum and art education in educational institutions under
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Guangdong Province. Interviewed 8 key informants, including 4 directors of the
contemporary art museum, 2 art education management personnel, and 2 art teachers
from educational institutions. They each had over 5 years of work experience. The study
was conducted using purposive sampling and semi-structured interviews. Data collection
was conducted by researchers. And conducted content analysis on the collected data.

The researcher used the variables from the first stage to create a questionnaire and
collected data from the sample to test the components and indicators of the cooperation
model between contemporary art museum and art education in educational institutions
under Guangdong Province.

The population data used in this research stage comes from 18 contemporary art
museums in Guangdong Province that had collaborated with educational institutions. They
had many years of experience in cooperation and had made certain achievements in this
field.

Researcher calculated a sample size of 301 using Taro Yamane (1973) within the
population range of 1087. The sample adopted stratified sandom sampling in the
distributed sample.

6. Research Results

6.1 Research findings of objective 1

The cooperation model between contemporary art museum and art education in
educational institutions under Guangdong Province was summarized through literature
review and semi-structured interviews. Based on the principle that consensus can be
reached through majority opinions, experts and scholars jointly proposed 71 indicators for
each component. For the effectiveness evaluation of 71 indicators, researchers sought
testing of Project Objective Consistency (I0C) from five experts in related fields, who
resolved these issues with a consistent overall opinion.Through the IOC test, a total of 60
items in the final questionnaire were eventually retained.There are a total of 6

components.As shown Table 1.
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Table 1 Results of indicators for the composition of cooperation models

Number Components Indicators
The cooperation consciousness of
1 both parties affects the cooperation
subjects of both parties.
The environmental conditions of
cooperation affect the
? determination  of  cooperation
subjects between both parties.
The functions and attributes of
contemporary art museums make
’ them the main parties for
cooperation.
The frequency of interaction
between contemporary art
‘ museums and educational
institutions in art education.
1 Cooperative subject The professional influence  of
personnel related to art education
5 in  educational institutions and
contemporary art museums leads
the main body of activities.
The degree to which contemporary
art museums invest resources in art
° education cooperation with
educational institutions.
The overall strength of
7 contemporary art museums in the
public education sector.
The government's support and
policies on cooperation between
; contemporary art museums and
educational institutions.
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Table 1 Results of indicators for the composition of cooperation models

Number Components Indicators

The  nature  of  educational
institutions and contemporary art
9 museums is also an important factor
affecting the selection of

cooperation subjects.

The teaching objectives and
curriculum system of educational
10 institutions influence their ability to
become the main body of

cooperation.

Both parties share the same
collaborative development goals
11 and concepts, promoting mutual
participation as the main body of

cooperative activities.

Introduction of external professional
12
entities.

The degree of emphasis placed on
13 aesthetic education in  modemn

society.

The academic  positioning  of
14 contemporary art museums in the

local area.

2 Social environment The construction of venues required
for cooperation between
15
contemporary art museums and

educational institutions.

Construction of an innovative

16 exchange platform for cooperation

between contemporary art
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Table 1 Results of indicators for the composition of cooperation models

Number Components Indicators
museums and educational
institutions.
The cultural atmosphere  of
cooperation between contemporary
H art  museums and educational
institutions in art education.
The demand of society for quality
education and aesthetic education
10 affects the cooperation model
between both parties.
The government has improved the
policy system for cooperation
between contemporary art
19 museums and educational
institutions in  art  education,
supported by relevant policy
documents.
The attention and coverage of social
media on the cooperation between
20 contemporary art museums and
educational institutions in art
education.
Social recognition of the
collaborative form of art education
21 between contemporary art
museums and educational
institutions.
The talent joint training model
Cooperation between contemporary art
’ mechanism # museums and educational
institutions  is  an  important
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Table 1 Results of indicators for the composition of cooperation models

Number Components Indicators

component of the cooperation

mechanism.

A long-term and stable

communication mechanism

between contemporary art
2 museums and educational

institutions  for art  education

cooperation.

Contemporary art museums and

educational institutions  jointly
2 develop curriculum and activity

resources.

Sharing of course resources, talent
25 resources, and equipment resources

in art museums.

Unity of development concepts
26 between both parties in

cooperation.

Contemporary art museum

education shares a common value
2! orientation with art education in

educational institutions.

The improvement of the abilities of

teachers and contemporary art

museum staff  in relevant
2 professional fields is an important

factor affecting the cooperation

mechanism.

Clarify the rights and obligations of
29 both parties in the cooperation

project, establish a complete
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Table 1 Results of indicators for the composition of cooperation models

Number

Components

Indicators

cooperation system, and determine
the mechanism for sharing benefits

in the cooperation.

30

The effective formulation and
precise implementation of policies,
systems, funds, and finances by

local governments.

31

The formulation of cooperation
system between contemporary art
museums and educational
institutions, as well as the
establishment of personnel
configuration and organizational

structure.

32

Improve the relevant curriculum
and  service system between
contemporary art museums and

educational institutions.

33

Clear rights and obligations between
contemporary art museums and

educational institutions.

34

Both parties shall clarify the
investment and cost of cooperation

funds.

Motivation

cooperation

for

35

The embodiment of the public
education function of contemporary

art museums.

36

Financial allocation from local
governments to contemporary art
museums and educational

institutions.
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Table 1 Results of indicators for the composition of cooperation models

Number Components Indicators

The development of technology
and culture has generated a
demand for professional talents.
The country vigorously promotes
> traditional culture and promotes the
development of art museums,

which requires a large number of

professional talents.

National policies require educational
institutions to integrate and utilize
high-quality educational and
teaching resources, explore effective
38 ways to utilize social public
resources such as science museums
for education, and fully leverage the
role of extracurricular  activity

venues in after-school services.

The performance evaluation system
and evaluation of professional titles
39 for  teachers in  educational
institutions encourage them to

actively participate in cooperation.

The academic  positioning  of
contemporary art museums
themselves, as well as the
40 collection  direction  of  their
collections and the research
direction of educational institutions'

teaching objectives.

In the cooperation between
a1

contemporary art museums and
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Table 1 Results of indicators for the composition of cooperation models

Number

Components

Indicators

educational institutions, the high-
quality — education, social and
cultural activities of the venues

attract and promote cooperation.

42

Under the wave of lifelong
education, embassies and schools
can establish cooperative
relationships  to help students
receive education and lifelong
growth, as well as the modern
public's  pursuit  of  aesthetic

education.

Relationship building

a3

Seeking  scientifically  effective
methods of cooperation to ensure

stable cooperative relationships.

a4

Match the cooperation model with
the trend of the times and build a
cooperative relationship that is in
line with the development of the

times.

a5

The satisfaction level of both parties
in cooperation with the form,
content, resource allocation, and

division of labor of the cooperation.

46

The matching degree between the
curriculum of contemporary art
museums and the learning plans of

educational institutions.

ar

The frequency of interaction

between both parties during the
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Table 1 Results of indicators for the composition of cooperation models

Number Components Indicators

cooperation stage affects their

cooperative relationship.

National  sponsorship is  the
foundation of educational
a3
cooperation and the main economic

source of educational cooperation.

The degree to which contemporary
art  museums and educational
institutions communicate on the
“ form, content, and other related
issues of cooperation during the

cooperation process.

Enhancing the educational
attributes of contemporary art
50 museums and developing their
academic significance in  social

education.

Promote the rational utilization of
resources, provide higher quality

61 and diversified educational
resources for educational
The impact of
6 institutions, and effectively allocate
cooperation
social educational resources.

The cooperation between
contemporary art museums and
52 educational institutions is conducive
to increasing the richness of student

learning resources.

Contemporary art museums and
53 educational institutions collaborate

on art education to jointly build
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Table 1 Results of indicators for the composition of cooperation models

Number

Components

Indicators

characteristic cooperation projects
and collaborative project content
construction, enhancing regional

education development capabilities.

54

Supplement complementary
educational resources for
contemporary art museums and

educational institutions.

55

Improve students' cultural and
aesthetic literacy, stimulate their
thinking and creative abilities, and

enhance their overall quality.

56

Improve the venue functions and
academic positioning of

contemporary art museums.

57

The resources of contemporary art
museums radiate to school art
education, optimize the curriculum
of educational institutions, enhance
the coordination mechanism of
related art education, and promote
a new form of dissemination of art

education projects.

58

From the degree of resource
acquisition by both parties, the level
of  communication in the
cooperation model, and the level of
cooperation within  the existing

resource allocation scope.
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Table 1 Results of indicators for the composition of cooperation models

Number Components Indicators

Enhance the visibility of
59 contemporary art museums in

regional development.

Provide experience for collaborative
projects with contemporary art
60
museums and educational

institutions in other regions.

6.2 Research findings of objective 2

Result of data analysis for proposing the cooperation model of contemporary
art museum and art education in educational institutions under Guangdong Province for
research objective 2.

This research was conducted using confirmatory factor analysis,The model
proposed in this study consisted of 6 components and 60 indicators.

Confirmatory factor analysis was used to test the adaptability of the proposed
theoretical factor structure. It was a statistical method used to evaluate whether the
relationship between observed variables and potential factors envisioned by the
researcher was consistent. Especially in the field of measurement and structural equation
modeling, it was often used to test the degree of fit between data and models.

The researcher used the AMOS program for data analysis, and the indicator

analysis of each component was shown in the following Figure 2-8:
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Figure 3 Measurement result of component 2 indicators
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After determining the required indicators for each component, perform second-
order CFA validation.

Through testing, it has been shown that the above 24 indicators are suitable for
factor analysis.

By using the maximum variance method for orthogonal rotation, the 24 question
options could be classified into 6 types of factors. Each measurement item had a load
higher than 0.5, and there was no situation where the double factor load was high. And
the measurement items in each dimension were aggregated according to the theoretical
distribution, indicating that the above 26 indicators had good validity.

Secondly, the researchers conducted a secondary confirmatory factor analysis
on the analysis results using AMOS software and established a collaborative model for art
education.

According to the overall confirmatory factor analysis and the results of the
second-order model output in the table above, it could be seen that the standardized
factor loadings of each measurement item in the questionnaire were all greater than 0.5,
which met the standard, and the standard error values of each item were also less than
the standard range of 0.5, indicating that each measurement item could explain the
dimensional structure well, thus proving the good validity of the questionnaire in this
study.Calculate the CR and AVE values by standardizing the factor load values.

Combination reliability (CR value), also known as combination reliability, was a
measure of the internal consistency of questionnaire items in order to test the reliability
indicators of various variable constructs. The higher the CR value, the higher the
consistency of various measurement items in the questionnaire. Generally, the statistical
standard requires a CR value at least greater than 0.7 to indicate good combination
reliability.

The Average Variance Extraction (AVE) was a test of the explanatory power of
each item on the variable construct of the questionnaire to the average variance of the
variable construct it belongs to. Generally, statistics required that the AVE value be greater
than 0.5, indicating that each variable construct had good convergent validity.

The test results of the above items all indicated that the standardized factor
loadings of each measurement indicator in the questionnaire had reached the general
standard of 0.5 or above, and all had reached a significant level. The combined reliability

CR values were also above 0.7, and the AVE values were also above the general standard
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of 0.5. All of these could indicate that the combined reliability and convergent validity of
the questionnaire variables and measurement items set in this study meet the theoretical
requirements. Both consistency and effectiveness were ideal.

From the second-order model path coefficient, it could be seen that the
standardized path coefficient of the cooperation model between the cooperating entity
SB and contemporary art museums and art education in educational institutions was 0.755,
indicating that the cooperating entity CS could well explain the cooperation model
between contemporary art museums and art education in educational institutions, and
that the latent variable setting is reasonable.

The standardized path coefficient of social environment SE for the cooperation
model between contemporary art museums and art education in educational institutions
was 0.642, indicating that social environment SE could well explain the cooperation model
between contemporary art museums and art education in educational institutions, and
that the latent variable setting was reasonable.

The standardized path coefficient of the cooperation mechanism CM for the
cooperation model between contemporary art museums and art education in educational
institutions was 0.649, indicating that the cooperation mechanism CM could effectively
explain the cooperation model between contemporary art museums and art education in
educational institutions, and that the latent variable setting was reasonable.

The standardized path coefficient of cooperation motivation MC for the
cooperation model between contemporary art museums and educational institutions in
art education was 0.828, indicating that cooperation motivation MC could effectively
explained the cooperation model between contemporary art museums and art education
in educational institutions, and that the latent variable setting was reasonable.

The standardized path coefficient of the construction of cooperative relationship
RB for the cooperation model between contemporary art museums and art education in
educational institutions was 0.516, indicating that the construction of cooperative
relationship RB can well explained the cooperation model between contemporary art
museums and art education in educational institutions, and that the latent variable setting
was reasonable.

The standardized path coefficient of TIOC on the cooperation model between

contemporary art museums and art education in educational institutions was 0.73,
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indicating that the impact of cooperation could be well explained by TIOC, indicating that
the latent variable setting was reasonable.

Figures 4.8-4.9 and Table 4.18 showed the results of second-order CFA using the
AMOS statistical software program. Based on the analysis results, it could be concluded
that there were six components of the cooperation model between Guangdong
contemporary art museum and art education in educational institutions. Based on the
equal weight of the components studied in this second-order CFA.

6.3 Research findings of objective 3

Result of data analysis for developing the implementation guideline of
cooperation between contemporary art museum and art education in educational
institutions under Guangdong Province for research objective 3.

Using the focus group discussion method to develop an implementation
guideline for the cooperation between contemporary art museum and art education in

educational institutions under Guangdong Province, including 24 guideline.

1. Cooperative subject

2. Social environment

1 mechanism

Cooperation model between contemporary
art museum and art educational
institutions under Guangdong Province 4. Motivation cooperation

5. Relationship building
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7. Discussion
7.1 Discussion about Major Findings of Objective 1

The cooperation model between contemporary art museum and educational
institutions in art education under Guangdong Province had a total of 6 components and
71 indicators, There were 6 components including the motivation for
cooperation,cooperation subject,the impact of cooperation,cooperation mechanism,Social
environment and social environment.The findings were revealed as such because:

The first component was the cooperation subject of cooperation between
contemporary art museum and art education in educational institutions under Guangdong
Province. From the members of the cooperative organization, it can be seen that there
were several aspected of cooperation, including art museums as the cooperation subject,
educational institutions as the cooperation subject, and mutual entities.

The second component was the social environment of cooperation between
contemporary art museum and educational institutions in art education under Guangdong
Province. The overall social environment was an important factor affecting
cooperation.The recognition of the cooperation model between art museums and
educational institutions by social personnel was an important component in promoting
cooperation between the two parties.

The third component was the cooperation mechanism between contemporary
art museum and art education in educational institutions under Guangdong Province. A
good cooperation mechanism was an important factor in promoting collaborative projects,
and it also had many beneficial impacts.The cooperation mechanism could promote
resource sharing and professional knowledge exchange, which helps to improve the quality
of education.

The fourth component was the motivation for cooperation between
contemporary art museum and educational institutions in art education under Guangdong
Province, which was an indispensable part of promoting educational cooperation between
the two parties.

The fifth component was the construction of the cooperative relationship
building between contemporary art museum and educational institutions in art education
under Guangdong Province. It was very important for both parties to had a long-term and
stable relationship building. The establishment of a cooperative relationship between both

parties requires consideration of many factors, and both parties need to clarify their
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common vision and goals, namely what achievements and impacts to achieve in the field
of art education.

The sixth component was the collaborative impact of Guangdong contemporary
art museum and educational institutions on art education. The cooperation between art
museums and educational institutions could provide students with a rich and diverse art
learning experience. Students could visit art exhibitions in art museums, participate in art
practice activities, broaden their horizons, cultivate aesthetic abilities, and enhance their
interest and enthusiasm for learning.Collaboration could promote the sharing of
educational resources and the exchange of professional knowledge, which helped to
improve the quality of education.

7.2 Discussion about Major Findings of Objective 2

According to the data analysis of the cooperation model between Guangdong
contemporary art museum and educational institutions in art education, it could be seen
that the reason for this result was:

The research findings align with Kinard(2020) et al.'s advocacy that contemporary
art museums should challenge social issues with new ideas and reflections, in order to
present contemporary social issues, especially community issues, which have become one
of the important concepts of art museums. The issue of ideology could be understood to
some extent as the development of cultural atmosphere, which was in line with the unity
of the development concepts of both parties in the cooperation indicators.Meng
Qingjin(2011),Contemporary art museums provide a lifelong education venue for society,
supplement educational resources, improve educational structure, optimize educational
environment, meet regional social and cultural needs, and form a unique learning model
of museums with regional participation, which had a great impact on the development of
regional education. This was consistent with the cooperative motivation stated in this
study, which enables venues and schools to establish cooperative relationships under the
wave of lifelong education, helping students receive education and lifelong growth, as
well as the pursuit of aesthetic education by the modern pubilic.

However, it was found that Chen Qiong(2013).The proposed improvement of the
curriculum and service system between contemporary art museums and educational
institutions was different from this study. The results of the research instrument show that
in the cooperation between Guangdong contemporary art museum and art education in

educational institutions, the two sides rarely pay attention to whether the cooperation
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system was the same, and the attention to the curriculum system was very low. Therefore,
this indicator was excluded from the cooperation model between Guangdong
contemporary art museum and art education in educational institutions.
7.3 Discussion about Major Findings of Objective 3

The implementation guidelines of this study include 24 projects for cooperation
between contemporary art museum and art education in educational institutions under
Guangdong Province.

The research findings of this study were consistent with those of Wang Le (2015).
Wang Le believes that the constituent factors and behavioral conditions were two
necessary prerequisites for cooperation between contemporary art museums and
educational institutions. The constituent factors refer to the essential elements of
cooperation between the two parties, including people, objects, relationships, etc. These
were the personnel configuration, collaborative venues and equipment resources, as well
as the construction of the cooperative relationship between the two parties in this study.

This study also found that to improve the efficiency of cooperation between
both parties, it was necessary to clarify their rights and obligations in the cooperation
project, establish a complete cooperation system, and determine the mechanism for

sharing benefits in cooperation.

8. Recommendation for policy formulation
8.1 Recommendation for Policies Formulation
The following suggestions need to be considered when formulating policies for
cooperation between contemporary art museum and art education in educational
institutions under Guangdong Province:1.Clear cooperation goals and content.2.Establish
cooperation mechanisms and processes.3.Strengthening resource support.4.Emphasis on
education quality and effectiveness evaluation.5.Strengthening social recognition and
promotion.6.Financial policy support.7.Promoting teacher training and exchange.
8.2 Recommendation for Practical Application
The implementation of library school cooperation requires clear cooperation
goals and content, establishment of cooperation mechanisms and processes,
strengthening resource sharing and complementarity, emphasizing teacher-student

participation and training exchange, regular evaluation and improvement of cooperation
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effectiveness, strengthening publicity and social participation, and other suggestions to
achieve the smooth implementation and good results of cooperation projects.
8.3 Recommendation for Further Research

The cooperation between local art museums and educational institutions in art
education plays an important role in promoting art education and cultural inheritance, but
further research and exploration are still needed to better tap into the potential of
cooperation, improve education quality and social influence.

Cooperation between art museum and educational institutions requires further
research and exploration, including cooperation mechanisms and processes, innovative
cooperation models, project evaluation and effectiveness research, social impact and
value research, participant training and communication, etc., in order to achieve
sustainable development of cooperation and improve the quality and influence of

cooperation.
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ABSTRACT

The objectives of this research were: (1) To propose of the mediating effect of
organizational commitment on the relationship between administrators’ transformational
leadership, perceived organizational supported, and teachers’ job performance at the
Communication University of Shanxi when the model fit with the empirical data.; and (2)
To investigate the factors has direct and indirect effect of organizational commitment on
the relationship between administrator’s transformational leadership, perceived
organizational supported, and teachers’ job performance at the Communication University
of Shanxi.

The research was a mixed methodology, including qualitative and quantitative
research.The population of the research consisted of 683 who were administrators, staff
and full-time teachers of communication university of Shanxi. A proportional stratified
random sampling method was used to sample, totaling 363 persons.The instruments used
for data collection were a five-level rating scale questionnaire. The statistics used for data
analysis were descriptive statistics and Confirmative Factor Analysis.

The research findings revealed that:The research findings revealed
that:(1)Structural Equation Modeling (SEM.) the mediating effect of organizational

commitment on the relationship between admistrators’ transformational leadership,
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perceived organizational supported, and teachers’ job performance at the Communication
University of Shanxi fit with the empirical data.(2).Administrators’ transformation leadership
and perceived organizational supported has a significant direct effect on teachers’ job
performance.(3). Administrators’ transformation leadership and perceived organizational
supported has a significant indirect effect on teachers’ job performance (TJP) through the
teachers’ organizational commitment.

Keywords: Administrators’ transformation leadership, perceived organizational

supported, Shanxi Province

1. Introduction

Education in China is being challenged by both domestic changes in socioeconomic
development and the globalization connectivity, in which China has been engaged through
the agreements of world trade organization membership and Chinese own initiative
policies, such as, double first class, popularization of higher education, and belt and road
initiative. China's education minister, Chen Bao sheng, said at the 2021 National Education
Conference that "profound and complex changes in the domestic and foreign environment
have brought a series of new opportunities for education, And a new set of challenges,
We're try to find a way out of danger, To deal with uncertainty with accurate knowledge,
scientific adaptation, and active change, Grasp and make good use of major strategic
opportunities to do our own business” (National Education Conference, 2021). The
consequences of these changes are inevitable for education to readjust its orientation and
administrative practices in order to properly inculcate students with careers and
characteristics to the transforming world of works. The popularization of higher education
policy has created an unprecedented rise of number of high school graduates that forced
the higher education sector to expand its absorptive capacity either by stretching existing
resource or opening new higher educational institutions.

The quality of the teacher's job performance as a professional is an important thing
to discuss, considering its significant role on student achievement but this role can not be
separated from the educational context, student characteristics, and school factors. In
addition, the ability of teachers to be confident, create a comfortable climate for students,
maintain interaction and maintain contact with students can increase student involvement
in learning. Teacher instructional qualities such as classroom management, affective,

cognitive and psychomotor activation, including academic research also both that affect
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students' motivation to learning. (Buri¢c and Kim,2019). Internal and external factors also
influence the success of teachers in order to improve performance. The quality of a good
teacher will certainly determine how students get knowledge. A good competency of a
power teacher goes linear with the achievements of students. (Diaconu-Gherasima, 2019).
Internal factors such as teacher psychology should also be considered as their influence
such as emotional intelligence and self-efficacy and are said to be very significantly related
to teacher performance.

Based on the previous study, no research has been found that discusses the influence
of administrators’ leadership, organizational supported, organizational commitment in the
Communication University of Shanxi, and teacher competence on teacher job
performance together. And the researchers also have not found research examining the
variables in the Communication University of Shanxi. It is hoped that the results of this
study can be used by educational institutions, especially in the metropolis of Shanxi

province to improve teacher performance as the main resource in schools.

2. Research Questions
This study sought to answer the following research questions:

(1) What is the model of the mediating effect of organizational commitment on the
relationship between administrators’ transformational leadership, perceived organizational
supported, and teacher’s job performance at the Communication University of Shanxi
when the model fit with the empirical data?

(2) How a model effect on the mediating effect of organizational commitment on
the relationship between administrators’ transformational leadership, perceived
organizational supported, and teacher’s job performance at the Communication University

of Shanxi?

3. Research Objectives

(1) To propose of the mediating effect of organizational commitment on the
relationship  between  adminnistrators’  transformational  leadership, perceived
organizational supported, and teachers’ job performance at the Communication University
of Shanxi when the model fit with the empirical data.

(2) To investigate the factors has direct and indirect effect of organizational

commitment on the relationship between adminnistrators’ transformational leadership,
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perceived organizational supported, and teachers’ job performance at the Communication

University of Shanxi.

4. Research hypotheses

H1. Structural Equation Modeling (SEM.) the mediating effect of organizational
commitment on the relationship between admistrators’ transformational leadership,
perceived organizational supported, and teachers’ job performance at the Communication
University of Shanxi fit with the empirical data

H2. Administrators’ transformation leadership (ATL) has a significant direct effect on
teachers’ job performance. (TJP)

H3. Perceived organizational supported (POS) has a significant direct effect on
teachers’ job performance. (TJP)

H4. Teachers’ organizational commitment (TOC) has a significant direct effect on
teachers’ job performance. (TJP)

H5. Administrators’ transformation leadership (ATL) has a significant indirect effect
on teachers’ job performance (TJP) through the teachers’ organizational commitment.
(TOC)

H6. Perceived organizational supported (POS) has a significant indirect effect on

teachers’ job performance (TJP) through the teachers’ organizational commitment. (TOC)

5. Research Method

(1) Research Design

The main of qualitative method (explanatory research) was employed to propose the

model and to investigate the mediating effects of organizational commitment relationship
between transformational leadership and teachers’ job performance of the
Communication University of Shanxi in Shanxi province. The CFA. (Confirmative Factor
Analysis) and SEM. (Structural Equation Modeling) .

(2) Population and Sample

Population consisted of 683 who were Manager / Administrator, Professor, and
Instructor. They came towithin 9 department or equivalent of Communication University
of Shanxi of academic management In Shanxi province. The sample size was approximate
363 Managers /Administrators, Professors, and Instructors with a stratified sampling

technique.
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(3) Research Instruments

The main instruments used in this research was a 5-level rating scale questionnaire
that the researcher created from the review of literature and the validity checked by 5
experts, included the reliability the alpha coefficient was 0.900.

(4) Data Collection

The sample has been directly informed of its content scope and research
objectives, and has received a formal permission letter from the university to the
administrator, allowing them to conduct and collect data from faculty in accordance with
a letter of approval issued by the relevant authority. After the agree of managers,
researchers and related personnel were allowed to distribute questionnaires online and
on-site at the same time.The questionnaire was accompanied by research guidelines,
criteria, participation information sheets, and research project summaries for each
response section.

(5) Data Analysis

1)Five-Point Rating Scale Questionnaire: Data for demographic variables were
analyzed using descriptive statistical methods; frequencies and percentages. Confirmatory
factor analysis ( CFA ) is used to verify the model of mediating effect of organizational
commitment on the relationship between admittaturs' transformational leadership,
perceived organizational supported, and teachers’ job performance at the Communication
University of Shanxi. First, the researcher must calculate the reliability and validity of the
questionnaire. Through the above data, it is proved that the questionnaire used is stable
and reliable. Afterwards, item analysis is required to analyze each subject and keep those
that do a good job of dividing the test population into high and low scores, and modify or
eliminate other subjects that are indistinguishable.

2) Result analysis: Based on the data results and the model, Verify the mediating
effect of organizational commitment on the relationship between admittaturs'
transformational leadership, perceived organizational supported, and teachers’ job
performance at the Communication University of Shanxi. To investigate the factors direct
and indirect among administrators’ transformational leadership, perceived organizational
supported organizational commitment and teacher' s job performance at Communication

University of Shanxi.
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6. Research Results

The research procedures involved two phases. In phase (1) To propose the
Structural Equation Modeling (SEM.) the mediating effect of organizational commitment
on the relationship between administrator’ transformational leadership, perceived
organizational supported, and teachers’ job performance at the Communication University
of Shanxi when the model fit with the empirical data.

Phase (2) To investigate the factors direct and indirect among administrators’
transformational  leadership, perceived organizational supported organizational
commitment and teacher' s job performance at Communication University of Shanxi.

The sample size was determined to be approximately 392 participants using
proportional stratified random sampling. The questionnaire consisted of three parts:
general information, a rating scale questionnaire on the informational leadership model,
and an open-ended section for suggestions. The content validity and reliability of the
questionnaire were assessed.

Data collection involved online platforms, email communication, and physical
delivery of questionnaires. Descriptive statistics were used to analyze demographic
variables, while descriptive and inferential statistics were employed to analyze the
components and indicators of administrators' informational leadership.

Confirmatory factor analysis (CFA) was conducted to refine the indicators, and the
SPSS and AMOS programs were used for analysis. Model fit was evaluated using various

criteria.
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Figure 1 Show the CFA model under the standardized estimates
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Table 1 Show The results of mediating effects testing in this study

Boot
Path Effect
SE
Total effect ATL—TJP 0.441 0.100
Direct effect ATL—TJP 0.291 0.123
Introduction
ATL—™>TOC—TJP 0.150 0.089
effect
Total effect POS—TJP 0.461 0.115
Direct effect POS—TJP 0.345 0.143
Introduction
POS—TOC—TJP 0.122 0.085
effect

From the Table 1, that the 2/df value is 2.826, comply with data standards;chi-
square value is 163.882, comply with data standards;P-value is 0.00, since the sample
is greater than 200, it can be usedstandards;GFI value is 0.934, comply with data
standards;TLI value is 0.912, comply with data standards; CFl value is 0.935, comply
with data standards; NFI value is 0.904, comply with data standards; RMSEA value is

0.071, comply with data standards.

As can be seen from Table 1 above, the indirect effect value of teachers'
organizational commitment (TOC) between Administrators' transformation leadership (ATL)
and TJP is 0.150, and the confidence interval is [0.005, 0.366], excluding 0O, indicating that
teachers' organizational commitment (TOC) has an intermediary effect between
Administrators' transformation leadership (ATL) and teachers' job performance (TJP). The
indirect effect value of teachers' organizational commitment (TOC) between perceived
organizational supported (POS) and TJP is 0.122, and the confidence interval is [0.007,
0.347], excluding 0, indicating that teachers' organizational commitment (TOC) has an
intermediary effect between perceived organizational supported (POS) and teachers' job
performance (TJP).

The research findings revealed that:The research findings revealed that:(1)Structural
Equation Modeling (SEM.) the mediating effect of organizational commitment on the

relationship between admistrators’ transformational leadership, perceived organizational
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supported, and teachers’ job performance at the Communication University of Shanxi fit
with the empirical data.(2)Administrators’ transformation leadership and perceived
organizational supported has a significant direct effect on teachers’ job
performance.(3)Administrators’ transformation leadership and perceived organizational
supported has a significant indirect effect on teachers’ job performance (TJP) through the
teachers’ organizational commitment.

The research also presented a model in Figure2: Shows the Model for affect of
organizational commitment on the relationship between administrators’ leadership,
organizational supported and teachers’ job performance at the communication university
of Shanxi. These figures provide a comprehensive overview and detailed representation of
the key components, interrelationships, and conceptual framework of the model.

Overall, the research contributes to the understanding and application of affect of
organizational commitment on the relationship between administrators’ leadership,
organizational supported and teachers’ job performance at the communication university
of Shanxi. The findings provide insights into the components and indicators of
informational leadership and offer a model that can guide administrators in developing

effective strategies for implementing informational leadership in their institutions.

Administrators’
transformational
leadership

(ATL)

Teachers'
organizational
commitment
{TOC)

Perceived
organizational
supported
(POS)

Teachers’
job
performance
(TIP)

Figure 2 Shows the Model for affect of organizational commitment

on the relationship between administrators’ leadership, organizational supported

and teachers’ job performance at the communication university of Shanxi
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7. Discussion

The discussion will be presented as follows:

7.1 Discussion about major findings of objective 1

Research shows that teacher organizational commitment (TOC) plays a mediating
role between transformational executive leadership (ATL) and teacher job performance
(TJP). This means that the level of teachers' commitment to the organization will affect
the degree of administrative leadership's influence on teachers' job performance.
Furthermore, the study notes that teachers' organizational commitment (TOC) also plays
a mediating role between perceived organizational support (POS) and teachers' job
performance (TJP). This means that the degree of teacher commitment to the organization
will affect the impact of organizational support on teacher job performance.

The importance of this study is that it provides insight into the relationships
between key factors in the field of education. Understanding the factors that affect teacher
performance is crucial to improving the quality of education and the effectiveness of the
education system. By understanding the mediating effects of executive leadership and
organizational support on teacher job performance, we can better understand how to
build supportive work environments that improve teacher performance and job
satisfaction.

This study investigates the relationship between administrative leadership, teacher
organizational commitment, and teacher job performance and provides a quantitative
analysis. The findings support the mediating role of organizational commitment between
administrative leadership and teacher performance (Zhang Xiaoming, Li Hua, 2018).

7.2 Discussion about major findings of objective 2

In the research results, administrator’s behaviors expressed as perceived by
faculty members, was a positive virtue of modern executives with transformative
leadership, This is showed that his/ her administrators has been done the behaviors: In
the research results, administrator’s behaviors expressed as perceived by faculty
members, was a positive virtue of modern executives with transformative leadership, This
is showed that his/ her administrators has been done the behaviors: enabling others to
act by work to create an atmosphere of trust and respect in order to build collaborative
teams, the leader providing an appropriate and effective example for others to follow,
the leader inspiring or motivating subordinates to work towards a more ideal vision of the

organization, the leader looking for new innovations in order to change the status quo
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within an organization, and encourages the heart recognizes the achievement or
contribution of his/her art teachers and provides appropriate rewards in order to motivate
them. This is the previous research has shown to be beneficial for the management of
the school to meet the goals set. (Bass & Avolio, 1990; Kouzes and Posner, 1997; Yukl,
G. (2012). And in the same line Menon, 2014; Pardosi, 2021) suggested that there might
be positive indirect effects on academic member’s leadership and student outcomes. At
the same time, Menon reported findings that stated transformational leaders positively
affected the members outcomes consisting of extra effort and Teachers’ organizational
commitment and Teachers’ job performance as well., and encourages the heart
recognizes the achievement or contribution of his/her art teachers and provides
appropriate rewards in order to motivate them. This is the previous research has shown
to be beneficial for the management of the school to meet the goals set. (Bass &
Avolio, 1990; Kouzes and Posner, 1997; Yukl, G. (2012). And in the same line Menon,
2014; Pardosi, 2021) suggested that there might be positive indirect effects on academic
member’s leadership and student outcomes. At the same time, Menon reported findings
that stated transformational leaders positively affected the members outcomes
consisting of extra effort and Teachers’ organizational commitment and Teachers’ job

performance as well.

8. Recommendations

Based on the research findings, the following recommendations are proposed in
three key aspects:

8.1 Recommendation for Policies Formulation:

1) Establish clear policies and guidelines: Develop and implement clear policies
and guidelines that outline the expectations and responsibilities of administrators,
teachers, and staff. These policies should promote a supportive and empowering
environment, emphasizing the importance of transformational leadership, organizational
commitment, and perceived organizational support in enhancing teachers' job
performance.

2) Foster collaborative decision-making processes: Encourage administrators to
involve teachers in the decision-making processes that directly impact their work and the
overall functioning of the institution. This participatory approach will enhance teachers'

sense of ownership, commitment, and job satisfaction.
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3) Allocate resources strategically: Ensure adequate allocation of resources,
including financial, technological, and human resources, to support the implementation
of transformational leadership practices, organizational support initiatives, and professional
development opportunities for teachers. Strategic resource allocation will strengthen the
effectiveness of these policies and initiatives.

4) Establish feedback mechanisms: Implement regular feedback mechanisms, such
as surveys, focus groups, or suggestion boxes, to gather input from teachers regarding their
perceptions of transformational leadership, organizational support, and job performance.
This feedback will inform policy adjustments and improvements, ensuring alignment with
the evolving needs and expectations of teachers.

8.2 Recommendation for Practical Application:

1) Provide leadership training programs: Develop and deliver leadership training
programs specifically tailored for administrators to enhance their transformational
leadership skills. These programs should focus on areas such as communication,
motivation, mentorship, and fostering a positive work environment.

2) Foster a culture of support and collaboration: Encourage administrators to create
a supportive and collaborative work culture by promoting open communication,
teamwork, and mutual respect. Regular team-building activities, collaborative projects, and
mentorship programs can help strengthen relationships and enhance teachers' job
satisfaction and commitment.

3) Implement professional development initiatives: Establish a comprehensive
professional development framework that includes opportunities for teachers to enhance
their pedagogical skills, subject knowledge, and technological proficiency. Providing
ongoing professional development opportunities will empower teachers and enhance
their job performance.

4) Strengthen communication channels: Improve communication channels
between administrators and teachers to ensure transparency, clarity, and effective
information flow. Regular meetings, newsletters, and digital platforms can facilitate timely
dissemination of important information, fostering a sense of organizational support and
connectedness among teachers. Provide leadership training programs: Develop and deliver
leadership training programs specifically tailored for administrators to enhance their
transformational leadership skills. These programs should focus on areas such as

communication, motivation, mentorship, and fostering a positive work environment.
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8.3 Recommendation for Further Research:

1) Investigate the long-term effects: Conduct longitudinal studies to explore the
long-term effects of administrators' transformational leadership, teachers' organizational
commitment, perceived organizational support, and job performance. Understanding how
these factors interact and evolve over time will provide valuable insights into their
sustained impact on teachers' performance.

2) Explore cultural and contextual factors: Examine how cultural and contextual
factors influence the relationship between transformational leadership, organizational
commitment, perceived organizational support, and job performance. Comparative
studies across different regions or educational contexts can shed light on the nuances and
variations in these relationships.

3) Assess the impact of technology: Investigate the role of technology in facilitating
transformational leadership, enhancing organizational support, and improving job
performance. Explore how the integration of digital tools and platforms can enhance
communication, professional development, and collaboration among administrators and
teachers.

4) Evaluate policy implementation: Conduct research to evaluate the effectiveness
of policies aimed at promoting transformational leadership, organizational commitment,
and perceived organizational support. Assessing the outcomes of policy implementation
will provide valuable insights into areas of improvement and inform future policy decisions.

By considering these recommendations, policymakers and educational institutions
can create a conducive environment that fosters transformational leadership,
organizational commitment, perceived organizational support, and ultimately enhances

teachers' job performance.
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ABSTRACT

This academic paper aims to study the new paradigm of innovation and
information technology in education. The results showed that Modern management for
success needs to be motivated. The structure has been revised and the coordination is
clear. The objectives are to achieve the goals from planning. Preparation to set various
strategic goals to achieve the organization's goals effectively and complete effectiveness.
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