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Abstract

This article is to study the preparation and readiness
of Small and Medium-sized Enterprises (SMEs) in industrial
laundry business, to adopt and implement Enterprise Resource
Planning (ERP) system.

With the use of purposive sampling method. The re-
search instrument used are in-depth interview and observation, in
order conclude and illustrate the current operational process into
a written business process flowchart. Then, applying
Benchmarking Methodology and Lean Thinking framework
to improve overall operational processes.

The result of this study shows that SMEs in industrial

laundry business should transfer data from paper to electronic
form (database), and input this electronic data into ERP system
(ERP package).
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