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Abstract

The purpose of this independent study is to develop
guidelines for developing digital skills of civil servants using
one government agency in Thailand as a case study. The data
are collected through the digital skills readiness survey test,
to identify the gap of essential digital skills for work.
The analysis results show that (1) Executive should be promot-
ed in problem analysis and identifying solutions to problems
arising in the work process. (2) Manager should be promoted

in preparation of an organizational resource investment plan,

including setting indicators in the investment plan as well
as monitoring and evaluation of resource utilization. (3)
Academic position should be promoted in data disclosure
standards including techniques for analyzing and categorizing
information in the organization. (4) service position should
be promoted in service quality evaluation and suggestions
gathering technique. (5) Technology Specialists should

be promoted in developing Software Development Life Cycle.
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