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Abstract

This qualitative study aims to study the development
methods of the company in order to reach the four-level standard
of green industry. According to the requirements of the Ministry of
Industry, the green industry level 4 standard is implemented through
gap analysis. Compare with the company's current successful green
industry operation to analyze the gap. The study will collect information
and review documents. Observations and interviews with information
providers include data analysis of 20 executives and employees.
Analyze the organizational environment through SWOT analysis to
promote the company's success in the green industry, Level 4.

The results showed that the company has complied with the
criteria well. In the process of creating an environmental corporate
culture respect for the rule of law and compliance with international
guidelines the oreanization has weaknesses that cannot successfully
push forward green industry projects, namely environmental problems
from the production process. Opportunities found are government
agencies to support, to resolve complaints in environmental issues.
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