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Abstract

A community enterprise operation is one of the businesses
encountering the risks from changes in the external environment
recarding the economy, society, technology, competitors, and new
normal consumer behaviors. It is also a business group with limited
resources and financial capital. It pushes entrepreneurs to find survival
methods and cope with the risks that may be incurred and impact
business operations. The development of entrepreneurial mindset for
the community enterprises is therefore necessary for modern business
operations, requiring an ability of thinking, analyzing and processing to
obtain the data essential for the organizational management, realizing

the overview of businesses, seeking the possible opportunities, having
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encouragement and readiness to cope with the obstacles that may affect
the business, setting a clear goal with its practicality, and possessing an
analytical skill for all the risks to determine the contingency plans. All
of these help realize one's real potential, capabilities, and limitations
towards accomplishment without being discouraged by the obstacles
or hindrances that may hinder the growth of community enterprises.
Accordingly, an entrepreneurial mindset is deemed important for business
operations at all levels towards the accomplishment. It builds more
flexibility and adjustment among the changing environment, shapes
the attitude towards the organization, promotes self-awareness and
attentiveness, and helps learn the development guidelines to create
new things in business in order to promote the advancement in the
organization and serve as the development guidelines for sustainable

potentials of the community enterprises.

Keywords: Community Enterprise, Development, Sustainable Strength,

Entrepreneurial Mindset
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