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Abstract

This research aims to 1) examine the current state of educational technology
management in the digital age within Education Network Center 5 Juturapoom Srivichaya
under the Nakhon Si Thammarat Primary Educational Service Area Office 2 2) identify
management guidelines based on the Six Saraniyadhamma and 3) propose and evaluate
these management guidelines. This qualitative study utilized in-depth interviews with15
stakeholders and 5 key informants, followed by a focus group discussion with 7 experts. Data
were analyzed using inductive reasoning and focus group evaluation.

The findings revealed that 1) Current State: While schools have planning and support
systems for technology, they face disorganized management and misaligned strategic plans.
Professional development lacks continuity and focuses too heavily on theory over practice.
Furthermore, deteriorating equipment and a “digital divide” between different age groups of
staff hinder overall efficiency. 2) Management Guidelines: Technology management should
integrate the Six Saraniyadhamma across five core areas: Planning, Personnel Development,
Directing, Resource Allocation, and Learning Management. This involves a three-step process:
building understanding, implementation, and evaluation. By fostering a positive atmosphere
through kindness, effective communication, positive thinking, sharing, transparency, and
participation, administrators can transition into “facilitators” who empower teachers to use
technology confidently. 3) Evaluation: Experts confirmed that the proposed management
guidelines are appropriate, feasible, and beneficial for educational institutions in the digital

era.

Keywords: Administration of Educational Technology Media; Digital Era; Saraniyadhamma VI,

Educational Network Center
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