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Abstract

This research aims to 1) study the leadership of local politicians in Phra Saeng District,
Surat Thani Province; 2) analyze the key factors in developing the leadership of local
politicians based on the needs of the people in Phra Saeng District, Surat Thani Province; and
3) propose guidelines for developing the leadership of local politicians based on the needs
of the people in Phra Saeng District, Surat Thani Province. A mixed-methods research
approach was used. For the quantitative research, questionnaires were used to collect data
from a sample of 400 persons residing in Phra Saeng District, calculated using Taro Yamane's
formula. As for the qualitative research, in-depth interviews were conducted to collect data
from key informants, including three local administrative organization chief executives and
six community committee members in Phra Saeng District, Surat Thani Province totaling 9
participants. A semi-structured interview was designed by the researcher, reflecting the
factors contributing to the development of leadership among local politicians. Descriptive
statistics (frequency, percentage, mean, and standard deviation) were employed for
qualitative data, and content analysis was used for qualitative data.

The research findings showed that 1) overall, current leadership qualities are at a high
level. The most highly regarded aspect is gaining respect from the local community, while
the area needing most improvement is perseverance and resilience in the face of difficulties.
2) Regarding key factors in leadership development, factor analysis identified four main
components, ranked in order of importance (cumulative variance): personality (65.71%),
professionalism (59.98%), management (50.25%), and participation (34.73%). 3) A guideline
for developing leadership qualities among local politicians based on the needs of the people
in Phra Saeng District, Surat Thani Province, was presented. The researcher proposed a 5-P
Model, comprising five key aspects: Participation, Planning & Management (Administration),

Personality & Integrity), Professionalism and Public Service Orientation.
Keywords: Development; Leadership; Local Politicians; Public Needs
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