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Abstract

This research aimed to: (1) study the level of academic administration in the digital
era; (2) examine academic administration based on the Threefold Training principles; and (3)
propose guidelines and a model for academic administration in the digital era based on the
Threefold Training principles for school administrators under the Loei Primary Educational
Service Area Office 1. This research employed a mixed methods research design divided into
three phases. Phase 1 (Quantitative) used a 5-level rating-scale questionnaire as the research
instrument to collect data from 295 participants, whose sample size was determined using
the Krejcie and Morgan (1970) table, with data analyzed by percentage, mean, and standard
deviation. Phase 2 (Qualitative) used a structured interview form to conduct in-depth
interviews with 5 key informants. Phase 3 used a model suitability and feasibility evaluation
form completed by experts, and involved synthesizing the findings to develop and present
the model.

The research results were as follows:1.) The overall level of academic administration
in the digital era of school administrators was at a high level. When considering each aspect,
learning management had the highest mean score, followed by student quality development
and curriculum development, while measurement and evaluation had the lowest mean score.
This reflected the readiness to effectively integrate digital media and innovations into the
teaching and learning process. 2.) Academic administration in the digital era based on the
Threefold Training principles was overall at a high level in all aspects, including slla (discipline
and ethical use of media), samadhi (focus and commitment to academic development), and
paffa (the use of technology for analysis and innovation creation). Administrators applied
these principles as tools to guide and drive the organization amid ongoing changes. 3.) The
guidelines and model for academic administration in the digital era based on the Threefold
Training principles could be summarized as the “Foundation-Process-Outcome Model,” which
consisted of three key components: (1) slla: establishing ethical standards and digital
discipline; (2) samadhi: developing concentration and positive work attitudes; and (3) pafna:
promoting higher-order thinking skills and educational innovation. The evaluation of suitability
and feasibility by experts indicated that this model was at the highest level and could be
applied as a practical guideline to sustainably enhance academic quality in educational

institutions.
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