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Abstract

The purpose of this research were to study 1) desirable and necessary conditions of
servant leadership of school administrators under the secondary educational service area
office Nakhon Ratchasima 2) guidelines for the development of servant leadership of school
administrators under the secondary educational service area office Nakhon Ratchasima. The
research were divided into 2 phases. The first phase was to study condition of present,
desirable, and need assesment. The sample group were 147 school administrators, 194
teacher by stratified sampling method. The research tools were 5-level rating scale
questionnaire. The consistency index between 0.60 — 1.00, Reliability index .93. The statistics
used for data analysis were mean, and standard deviation. The second phase was study
guidelines for the development of servant leadership of school administrators including 3
steps. The first step were study and visit educational institutions that best practices. The
second step was enhance the guidelines for development of servant leadership of school
administrators. The target groups include 2 school for visiting best practices and 7 experts for
assess suitability possibility of guideline. The research instrument were interview form and
assessment form of guidelines

The research results were found that

1. The current state in overall was high average and the desirable state in overall was
in the highest level. The overall present condition was at a high average level. The need
assessment rank from high to low level was humility, service, awareness, empowerment, and
human development.

2. The guidelines for development of servant leadership of school administrators

including 5 elements of 1) principle 2) purpose 3) content 4) development process and 5)

RATANABUTH JOURNAL Vol.5 No. 2: May-August 2023 450



1331730IMISIuYad U9 5 aUudl 2 : wewnieu - Ay 2566

measurement and evaluation. The overall assess suitability and feasibility of the guidelines

were at the highest level.
Keyword: Guidelines for development, Servant leadership, School administrators
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