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Abstract

Academic article on the model of motivation for the achievement of personnel of
governing organizations. Local Contribution to Organizational Development to an Organization
of Excellence The objective is to study and create a model for motivating the achievement
of local administrative organization personnel towards the development of the organization
towards an organization of excellence. Bbecause the Local government organizations are
agencies that are close to the people and are organizations that are somewhat motivated by
various central agencies. that supports awards Honoring local government organizations with
good management or organizations with innovative policies that are beneficial to the people
in their area. and for the organization to be successful as the goals have been set Personnel
are considered the heart of the organization. It needs to be stimulated so that motivation
arises from a strong desire to acquire and succeed. With the intention of striving and planning
to find methods to achieve the set objectives, therefore, the model for creating motivation
and achievement of personnel in local government organizations towards organizational
development. The model can be summarized into 8 models for development: 1. Setting clear
goals 2. Recognition and rewards 3. Continuous learning development 4. Creating a supportive
environment 5. Leading by example 6. Promote adaptability 7. Employee well-being and 8.
Promote organizational commitment Each form is important in promoting the organization's
personnel to have different motivations for achievement. But there is a relationship that will
lead to mutual success. Make the organization more efficient in the direction of increasing This
is not just the goal of being an organization of excellence alone. But it is also a guideline for

beginning to develop the capabilities or competencies of that organization.
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