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Abstract

The purpose of this research is to 1) Study the problems of educational institution
administration in academic work on teaching and learning management. 2) Create an
educational institution administration model for academic work in teaching and learning.3)
Evaluate the appropriateness and feasibility of the school administration model for academic
work in teaching and learning. of educational personnel Nong Khai Primary Educational Service
Area Office 2Using a mixed methods research method, the sample group used in this research
consisted of 2 groups: 385 educational personnel. Using Taro Yamane 's sample size table, the
first phase of data was collected using a questionnaire to analyze the data and find the
average. Standard deviation, phase 2, sample group is educational institution director leader
Teachers and educational personnel, a total of 6 people, using an interview form. group chat
Analyze content data and phase 3 using the appropriateness and feasibility assessment form.
Data were analyzed by finding the average. standard deviation.

The results of the study found that Conditions of educational institution administration
problems in academic work regarding teaching and learning. of educational personnel Nong
Khai Primary Educational Service Area Office, Area 2 overall is at a high level. And from the
group discussion it was found that educational institution administration model for academic
work in teaching and learning of educational personnel Nong Khai Primary Educational Service
Area Office, Area 2. The appropriate format consists of 4 elements. That is, the side consists
of Preparation of learning plans in terms of choosing innovative media and learning technology
Supervision of teaching and learning and measurement and evaluation of learning outcomes

Results of the evaluation of the appropriateness and feasibility of the school administration

________________________________________________________________________________________________________________|
RATANABUTH JOURNAL Vol.6 No. 1: January - April 2024



M3anTIvnsauyed U9 6 atdudl 1: uns1ax - Wwigy 2567

model for academic work in teaching and learning. of educational personnel Nong Khai Primary
Educational Service Area Office 2 is overall at the highest level.
Keyword: Educational Institution Administration Model; Academic Work; Teaching and

Learning Management
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