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Abstract

Work motivation is a crucial factor that significantly impacts organizational
performance, particularly in the context of local administrative organizations (LAOs) that play
a vital role in providing public services to local communities. When employees are sufficiently
and appropriately motivated, it naturally leads to increased organizational efficiency. This
research aims to: 1) study the level of work motivation among employees of local
administrative organizations in Kumphawapi District, Udon Thani Province; 2) compare the
work motivation of these employees based on differences in gender, education level, position,
and department affiliation; and 3) explore approaches to enhancing work motivation within
these organizations. The sample consisted of 246 individuals, selected through stratified and
simple random sampling methods. The research instrument was a Likert-scale questionnaire,
and the data were analyzed using statistical methods such as frequency, percentage, mean,
standard deviation, T-tests, and one-way ANOVA.

The findings revealed that: 1) the overall level of work motivation among LAO
employees in Kumphawapi District, Udon Thani Province, was high; 2) there were no
statistically significant differences in work motivation based on gender, education level,
position, or department; and 3) strategies for improving work motivation included setting clear
and challenging goals with measurable success indicators, encouraging employee feedback,

developing clear career advancement plans, adjusting salary structures and benefits to align
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with labor market standards, promoting communication and collaboration between
employees and supervisors, implementing clear policies aligned with the organization's vision
and mission, ensuring a safe and comfortable work environment, and fostering transparent

management practices.
Keywords: Motivation; Performance; Local Government Organization
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