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Abstract

The problems faced by medium-sized educational institutions involve the
management of teaching and the development of educational quality. Several factors impact
these issues, including a shortage of resources, such as an insufficient number of teachers and
budget constraints. Additionally, there has been a decline in student enrollment. Therefore,
development requires collaboration from all sectors to strengthen the educational
institutions. The purpose of this research were to study: 1) the current state and the expected
state for the development of educational quality in medium-sized educational institutions at
the basic education level, 2) the needs for the development of educational quality in medium-
sized educational institutions at the basic education level. The research is divided into two
phases: Phase 1 focuses on studying the current situation and the desired situation to enhance
the quality of education in medium-sized educational institutions at the basic education level.
Phase 2 investigates the necessary requirements for improving the quality of education in
these institutions. The research employs a quantitative approach, with a sample consisting of
222 school administrators and 370 teachers, totaling 592 participants, selected through
stratified random sampling. The data collection tool used is a questionnaire, which has an
ltem Objective Congruence (I0C) value ranging from 0.60 to 1.00. The statistical methods used
for data analysis include mean, standard deviation, and priority needs index (PNI Modified) for

ranking the necessary requirements. And Matrix Analysis.
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The research findings indicate that 1) the current situation is at a level needing
improvement (X= 3.43, S.D.=.154) the overall desired situation is at a high level (X= 4.55, S.D.
= .385). 2)Concerning the necessary requirements for enhancing the quality of education in
these institutions, it was found that the overall necessity level has a PNl pogified =0.32. The
needs are ranked from highest to lowest as follows: Management, Material, Man, and Money.
And the results of the Matrix Analysis indicate that the strengths of the institution are in
quadrant 2 across all four areas.

The quality of education is at a moderate level, while expectations are high, indicating
a clear need for development. Key factors include people, finance, materials, and
management. Additionally, it is essential to establish a network of collaboration among

educational institutions and promote the use of technology for modern development
Keywords: Collaboration; Management; Needs; Educational Quality Development®
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