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Abstract

Participatory management is a concept that focuses on giving all personnel the
opportunity to jointly think, make decisions, and participate in various activities of the
educational institution. In practice, many problems are still found that are obstacles to
effective management, such as the problem of participation of many personnel, still lacks
understanding of the principles and importance of participatory management. Some of them
have regular workloads to the point where they are unable to fully participate in the
activities. Some people lack motivation to participate or have negative attitudes towards
change, causing them not to cooperate as they should. Participatory general administration
in educational institutions It is the organization of the educational institution administration
system. To achieve the standards, quality and goals set. By coordinating promotion, support,
and facilitation. In providing all forms of educational services Aiming at developing
educational institutions in the appropriate use of innovation and technology. In which
educational institution administrators should apply 2 principles to management as follows:
1) Principles of general management in 3 areas: (1) structural aspect relationships between
educational institution administrators and personnel in the educational institution according
to the hierarchy of the chain of command. (2) Duties: define roles, duties, and responsibilities
of personnel to match the work. (3) Practical aspect: Administrative processes in which
personnel must work together. In order for the work to be successful according to the goals
and 2) General principles of participatory management are (1) participation in decision making
(2) participation in operations participating in management and coordination (3) participation
in material, social, and personal benefits 4) participation in evaluation control and monitoring
of all activities.

Therefore, participation in various processes will create strong cooperation that can
solve problems effectively. It has a positive effect on the development of educational
quality. as well as creating a continuous and serious monitoring and evaluation system. To

achieve long-term sustainable change.
Keywords: Participatory; General Administration; Educational Institutions
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