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Abstract

This article presents the enhancement of digital competence to become a professional
school administrator. Strengthening the digital competency of school administrators is
essential. Administrators must have knowledge and understanding of communication and

computer technology to appropriately and efficiently integrate them into school management.
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However, digital competence among school administrators still faces several obstacles that
impact management efficiency. These challenges hinder the full development of digital skills
and highlight a lack of digital literacy and expertise in using technology. Enhancing digital
competency will help administrators develop skills and confidence in using digital technology
appropriately and effectively. The key methods for enhancing digital competency among
school administrators include 1) promoting digital literacy and the use of information
technology 2) encouraging knowledge and experience management for digital organization
administration 3) supporting the evaluation of digital organization performance 4) enhancing
human resource management skills in digital organizations 5) strengthening problem-solving
skills related to digital issues and relevant legal matters and 6) developing analytical thinking
skills regarding digital applications in educational institutions when school administrators
possess digital competency, schools will operate more efficiently. Administrators can lead in
promoting teachers and staff to develop their technological skills, enabling them to integrate
technology into teaching and learning management. Additionally, digital competency supports
administrative tasks that facilitate teaching and learning, ensuring that students have equitable

access to technology and greater learning opportunities.

Keywords: Professional school administrators; Methods for developing digital competencies;
Digital competencies
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