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Abstract

The objective of this academic article is to study the change management model for
modern organizations. The author examined relevant concepts, theories, and research
documents and conducted an analysis and synthesis of the components. The study found
that organizational change management consists of four key components or stages. 1)
Understanding the Organizational Context — This initial stage involves appointing a change
management committee to implement organizational change policies. It includes an
assessment of the current state of overall management and hierarchical administration to
identify gaps between customer expectations and actual management practices. Based on
this assessment, plans are formulated to facilitate organizational change. 2) Unfreezing Existing
Behaviors — This stage requires a delicate balance of science and art in implementing change
according to the organization's context in an appropriate manner. 3) Implementing Change -
This phase involves introducing and integrating the new operational changes at the
organizational, departmental, and unit levels. Representatives from each unit participate in
the process, with strong support from senior management. And 4) Reinforcing New Behaviors
— This final stage ensures monitoring and control to solidify behavioral changes among
employees. It involves evaluating the outcomes of the new working approach at various levels
of the organization to establish these changes as the new normal. The knowledge gained from
this study can be utilized by both public and private sector organizations in formulating
policies and defining the qualifications of the change management committee. This will help
ensure that organizational changes align with the organization's objectives and goals while

meeting the needs of the public effectively.
Keywords: Management; Change; Modern Organizational

unin

shganmuaantsutstiuluaniunisaitiagtiu nnesdnsissuiuiuiiensuausnudeins
vosgnAnfilAsuntasegeanunszuadsu gt madsuwlasinnddmanessdnei
AATFUALLENYY G?fﬂéfmLm%mﬁ’ummﬁﬂmaé’mui’mmim wielulad wazszuudeansteya Tnetamy
MaAsuuUasmaiuuinngsy melulad uazszuudeastoyasie 4 dawadedin dann uazanw
arundusgvosiauiiilan Honsdiueindiufuargsfvlugluuuresesdns dedunisfinuns
LﬁaugwmmiﬁmmiﬂmﬂawuﬂawuﬂummLﬂuwnﬂﬂuuaznﬂamﬂﬂmmawwuaa 198 slusedy
Fuimsadesdnuuazihunldlunsuimsesdnsvesmulfanmnsausuildfvaniunsaifiing
Lﬂ?iﬂuLLanagj"Lé’ (Walsmu Tuoy, wag wiyed 3519, 2566)

JEUULALNAINNNNGINANTBIT8NTINTEUIUNITNNGIAIMAENSAMUAUNUINTDINTNIUTY
nM33an1InInUAsuLlas amsoutseoniuausedy 18un seduyaea seduesdng wazsedy

RATANABUTH JOURNAL Vol.7 No. 1: January-April 2025



2138173 sTAuYAd
RATANABUTH JOURNAL 584

ISSN: 2697-6641 (Print), ISSN: 2822-0080

fl
v

215815981n155AUUAS YN 7 aUUT 1 : UNTIAN - LWEIBU 2568

Tasams esdnsvsefiuuimslasensdosihnudsgniiazdesdmiusunisiansmsasuudas
Amualiasamin (eud 5350w, 2566) MNUNINBYEIN1TIANITATIWE BuLUAIAD “N13
Uspgndldnssuiumsiidlessadauazgniaiasiolumstihmaudsuudamosauluguadnsymis
qsﬁa'ﬁ'é{aqmi Faduanszuruns (Process) tagAua1Ta (Competency)” (Creasy, 2018) Ao
MsneeuTazimunainaniuzeqiu Tnsldmsudsundaniiothluganugiidiosnis Feduraui
sgaaununsdamsmaasundadla q msazihenudiladvaniunisaitiestulymdsnou ud
yinnsAnwigUuuunisid sunlasiifieg il e um gunuui sngauliarunsaldauldoged
Uszansnmgegalunisidsuuasuesyana ssAnsvielasamsmuiidesnts “losntadenely
fusnssfululuanmundouvesusiaresing nauAsuwlasimuadslimiioutu ddudheuims
Sududondonldzuuvuuarismaudsundasiiuandretu Juogiuantunsni” (Schech-Storz,
2013) Fsunanuinnstusznousae 3 da ldun dawdl 1 umi dawdl 2.dewn Usznaudae
wIRALAEN B UNsIansMaasullamesesdng 5au 5 Uninnsdivesuunfn uazdiu
anving LHuduaglasdanudiildannsfnuluadsd

uwuAnuanguinsiunsiansnsAsunUasesdns
unAnuagnguivnasunsdanisnsiasunlatesdnsgifounazany verausuAnid
aruthavlauazgminurldiuegrunivanslussdnsduinlugatiagsu Tassuunduiunfadsd
Kurt Lewin (1940) ﬁ”uauaLLmﬁmmimﬁf&Jmmsmuﬂﬁlauwaa Change Management
Model 3UuuunsiansmMsasuntames Lewin ldumswaunlud 1940 flassadrafizoudie
uiilszAvBam msdanisnadsusiadussdnsanunsauisoonduauduneu Usenoudae 1)
N1sAa1eNgANITULAN (Unfreeze) 2) A5WWA uLUaY (Change) uay 3) n1sAIgUNgAnssulng
(Refreeze) Tnel Lewin I8ldiagsmasnisiudsuudasguuuurestouiudasiludiuldiunms

Y ei (3 a a (% e’l’
f\]@]ﬂ'ﬁﬂ'ﬁl{ﬂaEJ‘LJLLUﬁQI‘L!’eNﬂﬂi lngdsvazidensall

f?o (1)

Change

WAL 1 Change Management Model
(Kurt Lewin, 1940)
Fumoudi 1 nsAnduns Unfreeze “@angNgANIIU” ABNITYALENNTEUIUNITLAZNITIUS
i 4 feevivteneiiuey Wewieuamunieudmiunmsdeuuasiionintu dunoutitae
T lonasDalandeusuadm

RATANABUTH JOURNAL Vol.7 No. 1: January-April 2025



2138153V TTAUYAY
RATANABUTH JOURNAL 585
ISSN: 2697-6641 (Print), ISSN: 2822-0080

fl
v

215815981n155AUUAS YN 7 aUUT 1 : UNTIAN - LWEIBU 2568

Funeudl 2 nMssiudunns Change “msdsunta” nswasuwlasifiussansnmded
nsfeasiidmaunarasnausluyndesmaiildfunanssnusisssminsdidumsuasndamsusuld
Funoudl 3 makuiuns Refreeze "nsvinlviaegy" Aouloruduneumalasuudasinnis
Suduludsivg suuuulnd Teefimsnsadevegisgniesuasiinisdeaseswioiiionind uuda
FuneunsIinsy Aonistenidngnszuiunisivg Wuierusifiniiiude Aeflusuuavesdng
Fududesieeennnuifiniineufiszanunsause neudnfuwl sy
John Kotter (1996) ¥auaunwifAinn15n159an15n15.Ua sunlas Model Kotter’s 8 Step
Change Model L*‘ﬂum'ﬁsumamqwﬁmsmgsuLLUaagﬂLamaa Lewin Kotter io31 “auludingios
a$ruazdnunsisunladisndudmsuesdnsiivszauaudnia wWeudstululanuianisudeiu
Tuthgty” sukuunmsAsunlassznaude 8 sunou lnefineasBondall
- afeAnuianiseau
R ERNUTP LRI

LY L4

. NRIUILAENMRUAIFUNIALLTINAENG

3

1
2
3 .
4. AoansuazuUsunnuideiim

5. duasulintdnauufuRnuideyiag
6. a¥atovuyszovduy

7. snrarlsuazadansiasunlaanniy
8. Sudunazsainmsidsundadll

8 1
Institute Create a
change sense of
urgency
2
’ . Building
Sustain s
. a guiding
acceleration coalition
6 3
Generate steps Form a
short term strategic
wins vision
5
4
acE::i:::l: Enlist a
g Y volunteer
removing =
barriers y

WAUATNF 2 Kotter’s 8 Step Change Model
(John Kotter, 1996)
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(Kubler-Ross, 1969)
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WHLAWNT 4 The Satir Change Management Model
(Sergio Caredda, 2020)
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Three Levels of
Resistance

Level 1: I don’t get it
Information—facts, figures, ideas

Level 2: I don’t like it
Emotional reaction to the change

Level 3: I don’t like you l

Trust and confidence

WHUNIWT 5 Maurer 3 Levels of Resistance and Change Model
(Rick Maurer, 1996)
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