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Abstract

This research aimed to 1) study the leadership of executives in the 21st century
under the Vocational Education Commission of Kamphaeng Phet Province and 2) find the
leadership guidelines for executives in the 21st century under the Vocational Education
Commission of Kamphaeng Phet Province. The researchers used both quantitative and
qualitative research. Data were collected by questionnaires from a sample of 165 people.
The sample size was determined using Krejcie and Morgan's table. The sample was obtained
by stratified random sampling with the following steps: 1) The sample was divided into
regions using the college as a stratified variable. 2) The number of samples in each region
was determined proportionally. 3) The sample was randomly selected using simple random
sampling to obtain the specified sample. Data were analyzed by finding percentages, means,
and standard deviations. Structured interviews were used to collect data from 9 experts.
Data were analyzed by content analysis.

The research results found that 1) The leadership of executives in the 21st century
under the vocational education of Kamphaeng Phet Province, overall and in each aspect,
was at a high level. 2) The leadership guidelines of executives in the 21st century under the
vocational education of Kamphaeng Phet Province are as follows: 1) In terms of having a
vision, executives should be able to see the future of the organization clearly, set challenging
goals, lead to practical planning, be consistent with the changing environment, and promote
common goals. 2) In terms of creativity, executives should think out of the box, create new
methods of working, support, solve problems, listen to opinions, honor, and encourage
everyone. 3) In terms of communication, executives should have polite and respectful
communication skills. Clear, transparent, listen and adapt to the situation. 4) In terms of
human relations, executives should have good communication, be fair, listen to suggestions
and give everyone an opportunity to express their opinions in order to lead the organization
to success. 5) Information technology: Executives should promote and support the use of
technology to increase work efficiency, create competitive advantage and drive the

organization forward.
Keywords: Leadership; Executives; 21°' century
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