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Abstract

This study aimed to (1) examine the prevailing state of teacher coaching implemented
by school administrators, (2) develop evidence-based guidelines for its enhancement, and (3)
assess the appropriateness and feasibility of the proposed guidelines. A three-phase research

design was employed. In Phase 1, quantitative data were obtained from 322 teachers through
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a validated questionnaire and analyzed using descriptive statistics. Phase 2 adopted a
qualitative approach, involving semi-structured interviews with five purposively selected key
informants, including educational administrators, school administrators, and teachers. Data
were analyzed thematically to derive development guidelines. In Phase 3, the proposed
guidelines were evaluated by 24 school administrators and teachers, selected via stratified
random sampling, with results analyzed descriptively.

Findings revealed that the overall state of teacher coaching was rated at the highest
level across all dimensions. The highest mean score was reported for feedback provision,
followed by trust-building, goal setting, understanding of coaching processes, and coaching
skills. Eight development guidelines emerged, emphasizing the enhancement of feedback
practices, the cultivation of professional trust, the establishment of clear coaching objectives,
the advancement of coaching competencies, and the implementation of systematic
monitoring and evaluation. The evaluation results indicated that the guidelines were highly
appropriate and feasible, underscoring their potential for effective application in the school
context. These findings provide practical insights for policy-makers and educational leaders

seeking to strengthen instructional leadership through structured coaching practices.
Keywords: Coach; Coaching; Teacher Coaching
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