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Abstract

The research aimed to 1) study the technological leadership of secondary school
administrators in Ban Tak District, Tak Province, and 2) identify strategies for developing
technological leadership among secondary school administrators in Ban Tak District, Tak

Province. The researcher used both quantitative and qualitative methods. Data were
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collected using questionnaires from 67 secondary school teachers in Ban Tak District. Data
were analyzed using percentages, means, and standard deviations. Seven experts were
interviewed using a structured interview form. Content analysis was used.

The results revealed that 1) the technological leadership of secondary school
administrators in Ban Tak District, Tak Province, was at a high level overall and in each area.
2) The strategies for developing technological leadership among secondary school
administrators in Ban Tak District, Tak Province, were as follows: 2.1) Digital vision:
administrators should set challenging goals and utilize technology in collaborative planning
for practical implementation, consistent with the social and global context. 2.2) Systematic
management: administrators should manage the use of technology with sufficient capabilities
for effective use. 2.3) Professional excellence: administrators should demonstrate good
communication and coordination. and disseminate good practices through online channels
and utilize technology for public relations. 2.4) Creating a digital learning culture:
Administrators should promote and support the creative use of technology in their work,
accepting feedback and learning together. 2.5) Digital Citizenship: Administrators should
encourage and support all personnel to acquire knowledge and skills in using technology to
enhance work efficiency, create competitive advantages, and drive educational institutions

forward.
Keywords: Leadership; Technology; School Administrators
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