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Abstract

Human resource management plays a crucial role in organizational administration in
the contemporary era. Retaining qualified and competent personnel is a key factor influencing
organizational efficiency and the quality of public service delivery. The objectives of this study
were: (1) to examine the level of factors affecting personnel retention in Naphoth Subdistrict
Municipality, Naphoth District, Buriram Province; (2) to investigate factors related to personnel
retention among municipal employees; and (3) to propose guidelines or measures to improve
employee retention, including skill development, welfare enhancement, and the creation of
a supportive working environment. This quantitative research employed a census approach,
with the population consisting of all municipal officials and employees of Naphoth Subdistrict
Municipality, totaling 57 respondents. The research instrument was a questionnaire with a
reliability coefficient of 0.93. Data were analyzed using descriptive statistics, including
frequency, percentage, mean, and standard deviation, as well as Pearson’s product-moment
correlation coefficient.

The findings revealed that the overall level of factors affecting personnel retention
was high (X = 4.26, S.D. = 0.35). Moreover, the factors influencing personnel retention were
positively correlated with retention outcomes at a statistically significant level of .01. When
examined by dimension, compensation and career advancement demonstrated a relatively
strong positive relationship with personnel retention, while the working environment showed
the weakest relationship. Based on the findings, recommendations include promoting career
advancement opportunities, enhancing employee knowledge through training and study visits,
adjusting salaries to align with living costs, ensuring transparency and fairness in promotion
systems, and encouraging employee participation in organizational policy formulation and

administrative decision-making.
Keywords: Employee Retention; Retention-Related Factors; Organizational Commitment
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