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Abstract

This study aimed to: (1) examine the level of work motivation among personnel of the
Maha Sarakham Provincial Administrative Organization; (2) compare work motivation among
personnel classified by gender, age, educational level, and position; and (3) investigate
recommendations for enhancing work motivation among personnel of the Maha Sarakham
Provincial Administrative Organization. The sample consisted of 167 personnel working in the
Maha Sarakham Provincial Administrative Organization, selected using Taro Yamane’s formula.
The research instrument was a rating-scale questionnaire. Statistical analyses included
frequency, percentage, mean, and standard deviation. Independent samples t-tests were
employed to compare work motivation by gender, while One-Way Analysis of Variance
(ANOVA) was used to examine differences based on age, educational level, and position.

The findings revealed that: (1) the overall level of work motivation among personnel
of the Maha Sarakham Provincial Administrative Organization was high; (2) there were no
statistically significant differences in work motivation when classified by gender, age,
educational level, or position; and (3) recommendations for enhancing work motivation
emphasized the systematic promotion of both intrinsic and extrinsic motivation. This should
begin with clearly defined, measurable work goals aligned with personnel capabilities, along
with recognition and appreciation systems to foster pride in work achievements. Furthermore,
capacity development should be supported through training programs, study visits, and job
rotation to enhance experience and professional expertise. Transparent and fair performance-
based compensation and promotion systems are also essential. Developing an organizational
culture that values cooperation, responsibility, and equity can strengthen organizational
commitment. In addition, administrators should adhere to principles of good governance,
demonstrate constructive leadership, and encourage personnel participation in decision-

making processes. Creating a safe, modern, and efficiency-oriented working environment.
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