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Abstract

This research aimed to: (1) examine the level of work motivation among coordinators
of the Siwo River Basin Production Savings Groups; (2) compare the work motivation of these
coordinators according to gender, educational level, and work experience; and (3) investigate
recommendations for enhancing work motivation among coordinators of the Siwo River Basin
Production Savings Groups. This study employed a quantitative research design. The sample
consisted of 246 coordinators from the Siwo River Basin Production Savings Groups, selected
using Yamane’s sample size determination formula. The research instrument was a structured
questionnaire. Data were analyzed using descriptive statistics, including frequency, percentage,
mean, and standard deviation. Inferential statistics included an independent samples t-test to
compare work motivation by gender, and one-way analysis of variance (One-way ANOVA) to
compare work motivation by educational level and work experience.

The findings revealed that: (1) the overall level of work motivation among coordinators
of the Siow River Basin Production Savings Groups was high; (2) coordinators with different
genders and educational levels did not exhibit statistically significant differences in work
motivation, whereas those with different levels of work experience demonstrated significant
differences in work motivation at the .05 level; and (3) recommendations for enhancing work
motivation emphasized a systematic and multidimensional approach. Key strategies included
establishing clear and measurable work goals, implementing recognition and reward systems
alongside positive performance appraisal to foster pride and a sense of ownership, promoting
a culture of respect, providing opportunities for performance presentation and participation in
decision-making, assigning challenging roles aligned with competencies and transparent
accountability systems, developing continuous career pathways and capacity-building
programs, introducing mentoring systems and fair compensation, enhancing welfare benefits,
strengthening teamwork, encouraging open communication, and adopting participatory

management practices within a supportive, stable, and conducive working environment.
Keywords: Motivation, Performance, Savings for Production Group
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