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Abstract

This research intends to provide answers (1) the concept and practice of Lean system
{2) factors afiecting the success of implementing Lean system in Auto Parts Indusiry of
Trailand. The initial study ol his research is to conducts individual in-depth inlardiew with
suppliers manager. The results of the interview indicate that ten factors that are 1} customer

involved 2) supplier feedback 31 supplier on-time delivery 4) supplier improvement 5} pull
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system B) process flow 7) set-up 8) process control 9) employee involved 10} preventive
maintenances, Then, construct validity is also validated through the regression analysis Dy
estimating Poisson Regression Model. The estimated resulls confirm the level of implementing
Lean production system that can be determined by seven factors. This shows that these factors

can be used to reprasant the fulfilment of Lean.
Keywords: Lean, Lean Manufacturing, Auto Paris, Poisson
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